
In an effort to save money KDOT will consider the following for HMA projects in calendar years 2015-2016. 

1) The following HMA projects let in FY15 prior to Feb. 2015 that cannot be held over for construction to 
calendar year 2016.  

      
DISTRICT 1       
13-106 KA 4100-01 Shilling      
16-75 KA 3714-01 APAC-Shears      
18-106 KA 4097-01 Shilling      
69-46 KA 3739-01 Ideker      
106 KA 4061-01 Chester Bross      
DISTRICT 2       
43-21 KA 3771-01 APAC-Shears      
81-79 KA 4043-01 Hall Bros      
81-72 KA 3782-01 Hall Bros      
DISTRICT 3       
70-91 KA 4036-01 Venture      
70-84 KA 4025-01 Venture      
83-55 KA 3669-01 APAC-Shears      
24-97 KA 3245-01 Venture      
DISTRICT 4       
166-50 KA 3843-01 Chester Bross      
DISTRICT 5       
281-5 KA 3828-01 Venture      
281-76 KA 3827-01 Venture      
56-5 KA 3268-01 Venture      
96-5 KA 3818-01 Venture      
DISTRICT 6       
50-38 KA 3680-01 J&R Sand      
83-106 KA 4032-01 J&R Sand      
190-106 KA 4028-01 J&R Sand      

 
2) Contractors may request that the starting dates of a couple of projects be delayed in order to maintain a 

work force during the slowdown of HMA projects scheduled for letting. Those requests should come to 
my attention by e-mail or US Mail and also copy the District office where the project(s) is located. A 
determination will be made on a state-wide basis the acceptability of those requests. 
 

3) KDOT agreed to allow an increased amount of RAP with a few requirements- 
a. On jobs that are straight overlays or overlays over PCCP and no RAP source we allow up to 

15% permissive RAP. Depending on the District there currently is little inspection of these RAP 
piles. We are open to allowing up to 25% RAP if we know and approve the source of the RAP or 
if we go and sample the RAP and grade it. 

b. On mill and overlay type jobs we allow 25% max. RAP. We have a trial project set up with 
rejuvenators that would allow the increase to be 40% with some additional up front testing. We 
are open to allowing this on more projects. 

c. Blending Chart jobs – no change needed here. 
d. On the RAS and RAP option we will still need to cap this at 5% RAS and 10% RAP. 
e. For shoulder mixes we are open to allowing more RAP if it is set at 15% max. 

 
4) Proposals for increasing RAP will need to be e-mailed or US- Mail to my attention with a copy to the 

District office where the project is located. The dollar savings must be included with computations and 
how you are proposing to split those savings. A 50-50 split will not be entertained. The whole point of 
allowing this is to save money so more projects can be let. We are not willing to sacrifice quality or 
longevity in order to save a few dollars. 
 

5) Other Innovative or cost saving proposals will be looked at as they are submitted. Again the dollar 
savings must be detailed along with the proposed split of the savings. 

 
Sandra Tommer 
Kansas Department of Transportation 
Chief, Bureau of Construction and Materials 
SandraT@ksdot.org 


