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Chapter 1 wƻƭŜ ƻŦ wŀƛƭ ƛƴ YŀƴǎŀǎΩ 
Multimodal System 

1.1 Introduction 
This document was developed by the Kansas Department of Transportation (KDOT) to serve as the 

Kansas State Rail Plan (SRP). In addition to meeting federal requirements, the SRP is intended to 

formulate a state vision for railroad transportation in the future and strategies to achieve that 

vision. With this purpose in mind, the SRP was developed with extensive public participation and 

ÉÎÖÏÌÖÅÍÅÎÔ ÂÙ ÔÈÅ ÓÔÁÔÅȭÓ ÒÁÉÌÒÏÁÄÓ ÁÎÄ ÒÁÉÌ ÕÓÅÒÓȢ  

In 2008, the U.S. Congress passed the Passenger Rail Investment and Improvement Act (PRIIA) with 

the expressed intent of improving passenger rail service in the United States. One of the features of 

the legislation is the requirement that any state seeking federal assistance for either passenger or 

freight improvements have an updated state rail plan. The legislation further stipulated the 

ÍÉÎÉÍÕÍ ÃÏÎÔÅÎÔ ÏÆ ÔÈÅ ÒÁÉÌ ÐÌÁÎÓȟ ×ÈÉÃÈ ×ÁÓ ÃÏÄÉÆÉÅÄ ÉÎ 0ÕÂÌÉÃ ,Á× ρρπȤτσςȢ  

This 320 ÉÓ ÁÎ ÕÐÄÁÔÅ ÏÆ +$/4ȭÓ ςπρρ Kansas State Rail Plan and meets the requirements set forth 

in that legislation and public law, as well as the final State Rail Plan Guidance1 provided by the 

Federal Railroad Administration (FRA) in September 2013.   

This chapter serves to illustrate the current and proposed future role of rail in Kansasȭ multimodal 

transportation system and describes how the state is organized to provide political, statutory, and 

financial support for the extensive rail system in the state. 

1.2 YŀƴǎŀǎΩ Goals for its Multimodal Transportation System 
Kansasȭ ÖÉÓÉÏÎ ÁÎÄ ÇÏÁÌÓ ÆÏÒ its multimodal transportation system are outlined in the Kansas Long 

Range Transportation Plan (LRTP), of which rail is a key component. The LRTP was last updated in 

2008.  Overarching themes within the LRTP include: 

Á Preservation of the existing system 

Á Enhancing safety and security 

Á Reducing environmental and community impacts 

Á Enhancing economic development and competitiveness 

Á Ongoing outreach to railroads and rail stakeholders 

1.2.1 Kansas State Freight Plan 
The Kansas State Freight Plan was completed in November 2017.  The primary purpose of that plan 

is to serve as a statewide long-range multimodal freight planning document, fully integrated with 

other state planning initiatives. The Kansas State Freight Plan will align with the National Freight 

Goals to: 

                                                             
1 https://www.fra.dot.gov/eLib/Details/L04760 
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Á Improve the contribution of the freight transportation system to economic efficiency, 

productivity, and competitiveness. 

Á Reduce congestion on the freight transportation system. 

Á Improve the safety, security, and resilience of the freight transportation system. 

Á Improve the state of good repair of the freight transportation system. 

Á Use advanced technology, performance management, innovation, competition, and 

accountability in operating and maintaining the freight transportation system. 

Á Reduce adverse environmental and community impacts of the freight system. 

Á Gather stakeholder input from the key areas of system conditions, performance measures, 

industry trends and issues, solutions and implementation strategies, and a project 

prioritization process. 

The new plan follows the 2009 Kansas Statewide Freight Study, which developed a systems-level 

ÏÖÅÒÖÉÅ× ÏÆ ÔÈÅ ÅØÔÅÎÔ ÁÎÄ ÐÅÒÆÏÒÍÁÎÃÅ ÏÆ ÔÈÅ ÓÔÁÔÅȭÓ multimodal freight system, the commodities 

moving across it, and the then existing and emerging freight transportation, industry and logistics 

trends affecting goods movement into, out of, through and within the state. 

1.2.2 Kansas Long Range Transportation Plan, 2008-2030 
+$/4ȭÓ Long Range Transportation Plan (LRTP) was an evaluation of the then current status and 

future needs of all modes in the Kansas transportation system, including state highways and the 

local road network, transit, rail, aviation, and bicycle and pedestrian facilities.  The plan complied 

×ÉÔÈ ÆÅÄÅÒÁÌ ÌÅÇÉÓÌÁÔÉÏÎ ÅÎÁÃÔÅÄ ÉÎ ςππυ ÔÉÔÌÅÄ Ȱ3ÁÆÅȟ !ÃÃÏuntable, Flexible, Efficient Transportation 

%ÑÕÉÔÙ !ÃÔȡ ! ,ÅÇÁÃÙ ÆÏÒ 5ÓÅÒÓȢȱ  )Ô ÕÐÄÁÔÅÄ Ô×Ï ÐÒÅÖÉÏÕÓ ÌÏÎÇ ÒÁÎÇÅ ÐÌÁÎÓ ÄÅÖÅÌÏÐÅÄ ÂÙ +$/4 ÉÎ 

1995 and 2002.  

While the 2008 LRTP did not set forth a new transportation funding proposal, it did provide a 

framework for future discussions about a new transportation program.  The plan set forth a 

ÐÒÁÃÔÉÃÁÌ ÖÉÓÉÏÎ ÏÆ ÈÏ× ÔÏ ÍÁÉÎÔÁÉÎ ÁÎÄ ÉÍÐÒÏÖÅ ÔÈÅ ÓÔÁÔÅȭÓ multimodal transportation system 

through 2030.  The vision was based on a year-long dialogue with more than 120 Kansans 

representing many different groups that share a common interest in transportation, including: 

government officials, both elected and professional staff; the Indian Nations; economic 

development interests and private businesses within the trucking,  agriculture and manufacturing 

sectors to name a few; transportation planners; and those who provide transportation services.  

3ÔÁËÅÈÏÌÄÅÒ ÉÎÐÕÔ ÌÅÄ ÔÏ ÔÈÅ ÉÄÅÎÔÉÆÉÃÁÔÉÏÎ ÏÆ ÔÈÒÅÅ ÇÕÉÄÉÎÇ ÐÒÉÎÃÉÐÌÅÓ ÆÏÒ ÔÈÅ ÓÔÁÔÅȭÓ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ 

planning and investments: 

Á Preserve the transportation system 

Á Make travel safer 

Á Support economic growth 
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Specifically, regarding freight and rail transportation, the LRTP recommended: 

Á KDOT should develop a statewide freight plan that assesses freight-related challenges and 

investment needs. 

Á KDOT should improve communication between rail lines and government entities.  KDOT 

should provide a central point of contact that local governments and private sector partners 

can work with to identify rail issues and develop strategies for addressing them. 

Á KDOT and stakeholders should expand efforts to mitigate road-rail crossing issues.  

In 2010, the Kansas Department of Transportation implemented the new Ȱ4ÒÁÎÓÐÏÒÔÁÔÉÏÎ 7ÏÒËÓ 

ÆÏÒ +ÁÎÓÁÓȱ ɉT-WORKS) program that was funded by a successful increase in funding through a ¼ 

cent sales tax.  The 10 year $8 billion transportation program was developed to create jobs, 

preserve existing infrastructure and provide economic development opportunities. 

T-WORKS, was authorized by the state legislature in May 2010 and covers the period from State 

Fiscal Year (SFY) 2011 through 2020.  T-7/2+3ȭ ÐÒÉÍÁÒÙ ÁÒÅÁÓ ÏÆ ÆÏÃÕÓ ÁÒÅȡ 

Á 0ÒÅÓÅÒÖÁÔÉÏÎ ÏÆ ÔÈÅ ÈÉÇÈ×ÁÙ ÓÙÓÔÅÍ ÔÈÁÔ ÉÓ ÒÁÎËÅÄ ÁÓ ÏÎÅ ÏÆ ÔÈÅ ÎÁÔÉÏÎȭÓ ÂÅÓÔȢ 

Á A multimodal approach to meeting transportation needs with increased funding to Public 

Transit ($100 million), Rail ($40 million) and Aviation ($46 million) Programs.  

Á 4ÈÅ ÌÅÖÅÒÁÇÉÎÇ ÏÆ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÔÏ ÆÕÒÔÈÅÒ ÔÈÅ ÓÔÁÔÅȭÓ ÅÃÏÎÏÍÉÃ ÇÏÁÌÓȢ   

1.2.3 Kansas State Transportation Improvement Program, 2017-2020 
In compliance with Federal Highway Administration (FHWA) and Federal Transit Administration 

(FTA) requirements, KDOT develops the Statewide Transportation Improvement Program (STIP) 

for Kansas.  KDOT updates the STIP annually, providing information on the current federal fiscal 

year (FFY) plus three subsequent years.  Also included are projects anticipated to be obligated 

during the last quarter of the previous federal fiscal year.  The current STIP document provides 

project information including an index of street and highway projects, regardless of funding source, 

that are administered by KDOT and that are anticipated to have funds obligated during the years of 

the STIP.  Supplementing the project information is Á ÎÁÒÒÁÔÉÖÅ ÔÈÁÔ ÐÒÏÖÉÄÅÓ ÁÎ ÏÖÅÒÖÉÅ× ÏÆ +$/4ȭÓ 

ÐÕÂÌÉÃ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÐÒÏÇÒÁÍ ÁÎÄ ÂÒÉÅÆÌÙ ÄÅÓÃÒÉÂÅÓ +$/4ȭÓ ÐÕÂÌÉÃ ÉÎÖÏÌÖÅÍÅÎÔ ÐÒÏÃÅÓÓȟ ÐÒÏÊÅÃÔ 

selection process, program financing and fiscal constraint anticipated for the STIP.  Additionally, 

within the narrative are brief descriptions of programs administered by entities other than 

KDOT.  These programs are the Federal Lands & Tribal Transportation programs administered by 

the Office of Federal Lands Highway and the Bureau of Indian Affairs; Recreational Trails 

administered by the Kansas Department of Wildlife, Parks & Tourism; and the Transportation 

Improvement Programs administered by each of the six Metropolitan Planning Organizations 

(MPOs).  Included within the STIP are rail projects administered by KDOT which may include work 

for rail crossing surfacing, highway-rail crossing safety enhancements, track improvements, 

crossing reconstruction, etc.  For more information about the STIP, the current STIP document may 

be viewed online at http://www.ksdot.org/bureaus/burProgProjMgmt/stip/stip.asp  

http://www.ksdot.org/bureaus/burProgProjMgmt/stip/stip.asp
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1.3 The Role of Rail within the Kansas Transportation 
System 

This section briefly describes the evolution of rail in Kansas from its early beginnings to the current 

system including the evolution of passenger service.  

1.3.1 The Early Years 
The first operating railroad in Kansas was the five-mile-long Elwood and Marysville Railroad, which 

was completed in 1859 between Elwood and Wathena.2 Elwood is across the Missouri River from 

St. Joseph, MO, where the Hannibal and St. Joseph Railroad had completed its line westward across 

the northern tier of Missouri from the Mississippi River in 1857. This initial Kansas line was a 

westward extension of the Hannibal and St. Joseph. 

Soon afterward, the number of railroads serving the state swelled.  Between 1860 and 1880, the 

ÓÔÁÔÅȭÓ ÐÏÐÕÌÁÔÉÏÎ ÒÏse 10 times from 100,000 to almost a million.  Railroads served and facilitated 

this growth in population.  By 1878, the following railroads were operating in Kansas3: 

Á St. Louis-San Francisco Railway  

Á Atchison, Topeka and Santa Fe Railway 

Á Elwood and Marysville Railroad  

Á Kansas Pacific Railroad   

Á Missouri-Kansas-Texas Railway  

Á Rock Island Railroad  

Á Kansas and Neosho Valley Railroad 

Á Atchison and Pikes Peak Railroad 

Á Leavenworth, Lawrence and Fort Gibson Railroad 

Á Northern Kansas Railroad 

Á Atchison and Nebraska Railroad  

Á Kansas City St. Joseph and Council Bluffs Railroad 

Á Missouri Valley Railroad  

Á Lawrence, Topeka, and Santa Fe Railroad  

Á Lawrence Southwestern Railroad  

Á Kansas City and Santa Fe Railroad  

1.3.2 The Current System Takes Shape 
Many of these early lines were later abandoned or absorbed into larger railroad systems, whose 

names are generally known to the contemporary reader.  By the early 1970s the major rail systems 

serving Kansas were: 

Á Atchison, Topeka and Santa Fe Railway (Santa Fe) 

Á Chicago, Rock Island and Pacific Railroad (Rock Island) 

Á Union Pacific Railroad (UP) 

                                                             
2 http://kansasheritage.org/research/rr/rrhistory.html 
3 http://kansasheritage.org/research/rr/raildev.html 

http://kansasheritage.org/research/rr/slsf.html
http://kansasheritage.org/research/rr/kp.html
http://kansasheritage.org/research/rr/rock.html
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Á Missouri Pacific Railroad (MoPac) 

Á Missouri-Kansas-Texas Railway (Katy) 

Á Saint Louis-San Francisco Railway (Frisco) 

Á Kansas City Southern Railway (KCS) 

Á Burlington Northern Railroad (BN) 

Several consolidations of these mainline carriers occurred in the years following the deregulation of 

the railroads in 1980.4 Today, there are just three Class I5 rail systems serving the state: 

Á BNSF Railway, a combination of the Burlington Northern and the Santa Fe railroads. 

Á Union Pacific Railroad, a combination of UP, MoPac, Katy and segments of the Rock Island 

that were taken over by Southern Pacific Railroad, which was later absorbed by UP. 

Á Kansas City Southern Railway, whose north-south mainline runs along the Missouri/Kansas 

State Line and runs through Kansas for 18 miles in the southeast corner of the state. 

These consolidations were attempts to control costs and gain market power.  Along with 

consolidation, the mainline railroads began programs to convert some of their branch lines into 

independent Class III6 railroads, or local, terminal and switching railroads also known as short 

lines.  There are now 11 short line and 3 terminal/switching  railroads in the state.  These along 

with the three Class I railroads are profiled in Chapter 2. 

Today, the 4,216-mile rail system (shown in Figure 2.1) in Kansas plays an essential freight 

ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÒÏÌÅ ÂÏÔÈ ×ÉÔÈÉÎ ÔÈÅ ÓÔÁÔÅ ÁÎÄ ÎÁÔÉÏÎÁÌÌÙȢ +ÁÎÓÁÓȭ ÌÏÃÁÔÉÏÎ ÁÎÄ ÐÏÓÉÔÉÏÎ ÏÎ ÐÒÉÎÃÉÐÁÌ 

rail corridors provides rail access to every region of the U.S., as well as to Canada and Mexico.  

Additionally, the Class I railroads operating in Kansas provide access to international ports through 

the Pacific Ocean and the Gulf of Mexico.  Kansas ranks in the top 15 among states in the following 

categories: total miles of rail (6th); rail tons carried (6th); and rail carloads carried (8th).7  Kansas 

ranks 6th in farm products originating by state.  

1.3.3 Evolution of Passenger Rail Services   
Historically, freight railroads provided intercity passenger rail services in the state.  Kansas was 

served by more than a dozen named trains through the 1950s.  Passenger rail ridership declined 

along with the expansion of the Interstate Highway System, upgrades to other federal and state 

highways, and the advent of commercial jet passenger service.  With the passage of the Rail 

Passenger Service Act of 1970, the responsibility for providing intercity passenger service fell to the 

National Railroad Passenger Corporation, also known as Amtrak, which started operations in 1971.  

By 1972 there were three Amtrak trains, on two routes, providing daily service in Kansas: The Lone 

Star running from Chicago ɀ Houston (one train) and the Southwest Chief running from Chicago ɀ 

                                                             
4 The Staggers Act of 1980 allowed railroads to enter into service contracts with shippers, thus giving railroads the incentive to reinvent their 
systems to maximize the potential for profit.  Such a rethink on the part of railroads led to consolidations to extend the reach of carriers and to 
pare costs either by reducing or eliminating redundant services or pruning branch lines or both. 
5 According to the Association of American Railroads (AAR), Class I railroads had a minimum carrier operating revenue of $433.2 million in 2011. 
6 Class III railroads have operating revenue of no more than $37.4 million. 
7 Based on 2012 Association of American Railroad statistics for the U.S. and Kansas. 
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Los Angeles (two trains).  In October 1979 Amtrak discontinued the Lone Star service.  Today, only 

the Southwest Chief, survives.  This service is profiled in Chapter 2. 

In terms of potential future passenger rail service implementation, Kansas is not located on any 

federally designated high-speed rail corridors.  However, residents in the northeastern corner of 

the state could access Chicago via the Southwest Chief (through Kansas City, Missouri) and Saint 

Louis via the River Runner (through Kansas City, Missouri)  

In 2000, the Kansas Rail Feasibility Study analyzed 6 potential passenger rail routes that would 

connect various Kansas cities with Kansas City, Tulsa, Oklahoma City and Denver.  These potential 

routes would connect, via Kansas City, with the Midwest Regional Rail Initiative (MWRRI). Options 

to link Kansas City (with several intermediate stops in Kansas) ÁÎÄ !ÍÔÒÁËȭÓ (ÅÁÒÔÌÁÎÄ &ÌÙÅÒ 

service between Oklahoma City and Fort Worth, were studied in 2010/2011 .   

1.4 Institutional Structure of KansasΩǎ {ǘŀǘŜ wŀƛƭ tǊƻƎǊŀƳ 

1.4.1 State Planning Overview 
Multimodal planning requires close coordination within a state Department of Transportation 

itself, as well as with other state agencies, federal agencies, MPOs, railroads operating within the 

state, and the general public. The role of each of these entities and their interactions are described 

below. 

1.4.2 Kansas Department of Transportation 
+$/4 ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÒÁÉÌ ÐÌÁÎÎÉÎÇ ÏÎ ÂÅÈÁÌÆ ÏÆ ÔÈÅ ÓÔÁÔÅ ÏÆ +ÁÎÓÁÓȢ  +$/4 ÓÅÒÖÅÓ ÁÓ +ÁÎÓÁÓȭ 3ÔÁÔÅ 

Rail Transportation Authority (SRTA) and the State Rail Plan Approval Authority (SRPAA).  Rail-

related responsibilities within KDOT are assigned to the Freight and Rail Unit in the Bureau of 

Transportation Planning. Rail safety responsibilities, including the agenÃÙȭÓ Grade Crossing 

Improvement Program, are assigned to the Design-Coordinating Section in the Bureau of Design. A 

description of these organizations and the rail functions carried out within them follows. 

1.4.2.1 KDOT Freight and Rail Unit 
Freight and rail planning, coordinating state policy on rail transportation issues, oversight of rail 

improvement project grants and loans, and other technical assistance activities are carried out 

×ÉÔÈÉÎ +$/4ȭÓ &ÒÅÉÇÈÔ ÁÎÄ 2ÁÉÌ 5ÎÉÔȢ 4ÈÉÓ ÕÎÉÔ ÉÓ ÏÒÇÁÎÉÚÅÄ ÕÎÄÅÒ ÔÈÅ ÍÕÌÔÉÍÏÄÁÌ ÐÌÁÎÎÉÎÇ ÇÒÏÕÐȟ 

which is part of the Bureau of Transportation Planning, and also includes the Public Transportation, 

Bike/Pedestrian-Safe Routes to School, and Transportation Enhancement Units.  

The Bureau of Transportation Planning also encompasses the Data/Systems Group which is 

responsible for collecting, analyzing, and reporting information for the statewide multimodal 

transportation system. (Figure 1.1) The Bureau is also involved in metropolitan planning, long-

range planning, and intelligent transportation systems.  
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Figure 1.1: Bureau of Transportation Planning 

 
Source: KDOT, 2017 

 

4ÈÅ &ÒÅÉÇÈÔ ÁÎÄ 2ÁÉÌ 5ÎÉÔȭÓ ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓ include: 

Á Development and coordination of state policy on freight and rail transportation issues. 

Á Involvement with the development of state policy on passenger rail transportation issues. 

Á Preparation of the State Rail Plan and administration of the state-funded Rail Service 

Improvement Program. 

Á Providing project oversight for various multimodal freight, rail freight and passenger rail 

studies. 

Á Participating in various KDOT and multi-state agency committees dealing with freight rail, 

passenger rail, and motor carrier freight issues and projects.  

Á Administration of any federal rail improvement grants. 

Á Coordination of state freight and rail activities with the Office of the Governor and other 

state agencies. 

Á Representing KDOT in American Association of State Highway and Transportation Officials 

(AASHTO) Standing Committee on Rail Transportation (SCORT) freight and rail activities. 

Á Representing KDOT on various freight related committees in the Mid America Association of 

State Transportation Officials (MAASTO). 

Á Representing KDOT on the Mid-America Regional Council (MARC) Goods Movement 

Committee. 
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Á Representing KDOT on the Wichita Area Metropolitan Planning Organization (WAMPO) 

Goods Movement Freight Roundtable. 

Á Representing KDOT on the Mid-America Freight Coalition (MAFC). 

Á Representing KDOT at KC SmartPort. 

Á Coordinate activities of the Kansas Freight Advisory Committee (KFAC). 

Á Serve as liaison to other state agencies as it pertains to multimodal freight transportation 

issues, needs and concerns. 

Á Serve as liaison to industry organizations as it pertains to multimodal freight transportation 

issues, needs and concerns. 

Á Update the Kansas rail crossing inventory data in coordination with railroads operating in 

Kansas and the Federal Railroad Administration.  

Á Providing technical assistance, as it pertains to motor carrier, freight rail and passenger rail, 

for the development of the Statewide Long-Range Transportation Plan.  

Á Updating and filing, in coordination with the Kansas Highway Patrol (KHP), annual oversize 

and overweight motor carrier reports with the Federal Highway Administration (FHWA). 

Á Working with bureaus and units within KDOT that provide motor-carrier statutory and 

legislation expertise pertaining to oversize and overweight motor carrier issues. 

1.4.2.2 KDOT Design-Coordinating Section 
Rail safety-related activities, which include all grade crossing and other highway-related activities 

involving railroads, are conducted within the Design-Coordinating Section of the Bureau of Design. 

This bureau is within +$/4ȭÓ Division of Engineering and Design. 

The Design-Coordinating Section oversees rail/highway projects which are implemented through 

Federal and State Crossing Program Safety funds. Individual crossing programs include: 

Highway/Railroad Crossing; Railroad Grade Separation; Railroad Crossing Surfacing; Local 

Partnership Railroad Grade Separation; and, the State-Funded Highway/Railroad Crossing 

Programs. 

In addition to these programs, the Design-Coordinating Section updates the rail traffic and signal 

inventory inform ation for all grade crossings in the state. This grade crossing inventory is 

maintained by the Geometric and Accident Data Unit from field inventory data collected by the 

Traffic and Field Operations Unit. The inventory includes all operating characteristics of the 

roadway and rail line, the type of warning equipment, and photos of the crossing in all four 

directions. The Section is also responsible for easement and overpass agreements with railroads, 

and review of rail quiet zone requests. 
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1.4.3 Other Public Sector Rail Planning in Kansas 
Although the Kansas Department of Transportation has primary responsibility for rail planning, 

policy and project development, other state and local agencies in Kansas also have a vested interest 

in the viability and efficiency of the state rail system in carrying out their responsibilities. These 

include: 

1.4.3.1 Kansas Department of Commerce 
4ÈÅ +ÁÎÓÁÓ $ÅÐÁÒÔÍÅÎÔ ÏÆ #ÏÍÍÅÒÃÅ ÉÓ ÔÈÅ ÓÔÁÔÅȭÓ ÌÅÁÄ ÅÃÏÎÏÍÉÃ ÄÅÖÅÌÏÐÍÅÎÔ ÁÇÅÎÃÙȢ 4ÈÅ 

Department oversees a variety of programs and services that create jobs, attract new investment, 

encourage community development and promote the state. 

4ÈÅ $ÅÐÁÒÔÍÅÎÔȭÓ "ÕÓÉÎÅÓÓ 2ÅÃÒÕÉÔÍÅÎÔȟ 2ÕÒÁÌ $ÅÖÅÌÏÐÍÅÎÔ ÁÎÄ 4ÒÁÄÅ $ÅÖÅÌÏÐÍÅÎÔ $ÉÖÉÓÉÏÎÓ ÁÒÅ 

dependent on a reliable state transportation system to promote the advantages of Kansas to 

ÂÕÓÉÎÅÓÓ ÉÎÔÅÒÅÓÔÓ ÁÎÄ ÔÏ ÅÎÈÁÎÃÅ ÃÏÍÍÕÎÉÔÙ ÄÅÖÅÌÏÐÍÅÎÔȢ 4ÈÅ 3ÔÁÔÅȭÓ ÇÏÁÌ ÔÏ ÂÅ Á ÎÁÔÉÏÎÁÌ ÌÅÁÄÅÒ 

in alternative fuels is also heavily reliant on transportation. Therefore, coordination with the 

Department of Transportation and individual transportation modes is required for many of the 

$ÅÐÁÒÔÍÅÎÔȭÓ ÉÎÉÔÉÁÔÉÖÅÓȢ 

The Department of Commerce also administers the Community Development Block Grant Program, 

a financial assistance capital program with limited rail eligibility. 

1.4.3.2 Kansas Department of Agriculture 
The Kansas Department of Agriculture advocates on behalf of the Kansas agriculture sector and the 

ÍÁÎÙ ÆÁÒÍÅÒÓȟ ÒÁÎÃÈÅÒÓ ÁÎÄ ÂÕÓÉÎÅÓÓÅÓ ÔÈÁÔ ÍÁËÅ ÕÐ ÔÈÉÓ ÉÍÐÏÒÔÁÎÔ ÐÁÒÔ ÏÆ ÔÈÅ ÓÔÁÔÅȭÓ ÅÃÏÎÏÍÙȢ )Î 

2015, production agriculture accounted for ÏÖÅÒ ΑρχȢυ ÂÉÌÌÉÏÎ ÉÎ ÒÅÖÅÎÕÅ ÆÏÒ ÔÈÅ ÓÔÁÔÅȭÓ ÐÒÏÄÕÃÅÒÓ 

and provided greater than $26.9 billion in total economic output to the state. Taking into account 

the entire agriculture, food, and food processing continuum, Kansas producers received $47.9 

billion in 2015, while the total economic impact to the state was nearly $67.5 billion. The state 

typically ranks in the top three nationally for production of wheat, grain sorghum and beef.  Corn 

production in Kansas has steadily increased over the last several years.  Agricultural products also 

provide ingredients for products used in transportation, energy, health care, construction, 

manufacturing, and personal care. The transportation of these commodities is essential to the 

ÓÔÁÔÅȭÓ ÅÃÏÎÏÍÙȢ 

Although the Department of Agriculture offers no transportation assistance programs, it 

coordinates with KDOT regarding long-range analyses all freight modes as it pertains to the 

transport of Kansas agricultural commodities. 

1.4.3.3 Metropolitan Planning Organizations 
Metropolitan Planning Organizations (MPOs) are federally mandated and funded transportation 

policy-making organizations comprised of local government and transportation officials. The 

formation of an MPO is required for any urbanized area with a population greater than 50,000. 

MPOs are required to maintain Long Range Transportation Plans as well as a Transportation 

Improvement Plan, or TIP, which is a multi-year program of transportation projects to be funded 

with federal and other transportation funding sources. As MPO planning activities have evolved to 
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address the movement of freight as well as passengers, they have included consideration of 

multimodal solutions, improved intermodal connections, and more specific rail and rail-related 

project solutions. 

There are six MPOs that have jurisdiction over the urbanized areas of the Kansas transportation 

system. 

Á Mid-America Regional Council 

Ʉ The Mid-America Regional Council (MARC) encompasses eight counties and 120 cities in 

the Greater Kansas City Area, both in Kansas and Missouri. 

Á Lawrence-Douglas County Metropolitan Planning Office 

Ʉ The Lawrence-Douglas County MPO study area is comprised of the City of Lawrence and 

Douglas County located between the Kansas City and Topeka urbanized areas. 

Á Wichita Area Metropolitan Planning Organization 

Ʉ The Wichita Area MPO (WAMPO) is comprised of Sedgwick County and parts of Butler 

County, including the city of Andover and Sumner County, including the city of Mulvane. 

Á Metropolitan Topeka Planning Organization 

Ʉ The Metropolitan Topeka Planning Organization (MTPO) is comprised of the urbanized 

area of Topeka, including a portion of Shawnee County as well as a small portion of 

Jefferson County. 

Á St. Joseph Area Transportation Study Organization 

Ʉ The Greater St. Joseph Area MPO (SJATSO) includes a portion of Doniphan County, 

Kansas consisting primarily of the cities of Wathena and Elwood. 

Á Flint Hills Metropolitan Planning Organization 

Ʉ The Flint Hills MPO covers portions of Geary, Pottawatomie, and Riley Counties, 

including the cities of Junction City and Manhattan. 

KDOT Freight and Rail Unit staff regularly attend MPO meetings and conferences to give 

presentations on rail assistance programs and other multimodal freight transportation  issues. They 

also serve on the MARC Goods Movement Committee and the WAMPO Goods Movement Freight 

Roundtable and have reviewed and provided comment on various MPO rail-related plans. Likewise, 

MPO representatives are regularly invited by KDOT to participate in public outreach sessions such 

as those held for T-LINK and the State Rail Plan, and to provide input to specific plan documents 

such as the Statewide Transportation and Multimodal Freight Plans. 

The Design-Coordinating Section coordinates with MPOs to discuss highway-rail crossing issues 

and to ensure that grade crossing program projects are included in Transportation Improvement 

Programs. 
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1.4.3.4 Local Economic Development Agencies 
There are numerous local economic development agencies located throughout Kansas. These 

agencies recruit industries and businesses on the basis of their location, labor force, room for 

growth, and transportation assets. Rail access to existing industrial parks and other business sites 

are emphasized as an asset to prospective recruits. 

The Kansas Economic Development Directory8 lists 47 entities around the state, including economic 

development agencies, chambers of commerce, development councils, corporations, and 

associations at the regional, county or city level of government. Many of these agencies offer 

incentives such as tax exemptions and credits and other means of assistance to attract business 

interests. 

Although these agencies do not generally work directly with freight railroad operators, they do 

have a vested interest in the level of rail services and rail assistance programs available to 

supplement their incentives. 

+$/4ȭÓ coordination with local economic development agencies has increased in recent years as 

several local units of government (city and county), in coordination with local economic 

development agencies are participating in joint funding arrangements for local rail projects. KDOT 

also coordinates rail planning activities with port authorities (i.e., the City of Pittsburg Port 

Authority and the Port Authority of the Southwest) on rail issues. 

1.5 Federal Funding and Grants  

1.5.1 Transportation Investment Generating Economic Recovery (TIGER) Grant  
KDOT and its rail partners have been very successful at securing competitive discretionary funding 

through the Transportation Investment Generating Economic Recovery (TIGER) Grant program.  

Awards of over $48 million have been received in the first six years of the program directly aimed 

at improving freight and passenger rail service in Kansas.  In 2015, Kansas was awarded a TIGER 

VIII grant to participate in an eight-state award to develop a multi-state truck parking availability 

and information system.      

Á 2010 TIGER II ɀThis project was for the construction of a new rail yard, a locomotive repair 

shop, and rail line rehabilitation improvements on the South Kansas and Oklahoma Railroad 

line.  This project was funded with a TIGER grant ($14.3 million), KDOT funds ($2.1 million), 

and SKO Railroad funds ($3.5 million) for a total of $19.9 million in improvements. 

Á 2011 TIGER III ɀ Solomon Rural Rail Infrastructure Improvement rehabilitated 84 miles of 

rail that was restricted by weight and speed limits allowing the KYLE railroad, which operates on 

the line, to load full 286,000-pound rail cars. The project also included new signage and other 

safety improvements at 24 at-grade highway-rail  crossings. This project was funded with a 

TIGER grant ($6.6 million), KDOT funds ($0.4 million), and Kyle Railroad funds ($1.2 million) 

for a total of $8.2 million in improvements. 

                                                             
8 Kansas Economic Development Directory website: http://www.ecodevdirectory.com/kansas.htm  

http://www.ecodevdirectory.com/kansas.htm
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Á 2014 TIGER VI ɀ The Southwest Chief Route Improvement Project restored bolted rail between 

Hutchinson, Kansas and Las Animas, Colorado on the BNSF Railway freight line--over which 

!ÍÔÒÁËȭÓ 3ÏÕÔÈ×ÅÓÔ #ÈÉÅÆ ÃÕÒÒÅÎÔÌÙ ÔÒÁÖÅÌÓ--to a much safer and higher performance standard 

featuring continuously welded rail, new turnouts, and panelized grade crossings. This project 

was funded with a TIGER grant ($12.5 million), KDOT funds ($3.0 million), BNSF Railway 

funds ($2.0 million), AMTRAK funds ($4.0 million) and Local funds ($300,000) for a total of 

$21.8 million in improvements. 

Á 2015 TIGER VII ɀ Southwest Chief Route Advancement and Improvement Project continued the 

rehabilitation of the BNSF 2ÁÉÌ×ÁÙȭÓ ,Á *ÕÎÔÁ 3ÕÂÄÉÖÉÓÉÏÎ ÔÏ ÈÅÌÐ ÓÕÓÔÁÉÎ !-42!+ȭÓ 3ÏÕÔÈ×ÅÓÔ 

Chief service which provides critical passenger transportation for the rural communities along its 

route.  This project was funded with a TIGER grant ($15.2 million), KDOT funds ($1.0 

million), Colorado DOT funds ($1.0 million), New Mexico DOT funds ($1.0 million), BNSF 

Railway funds ($2.0 million), AMTRAK funds ($4.0 million) and Local funds ($218,000) for a 

total of $24.4 million in improvements. 

KDOT is constantly seeking out opportunities to leverage funds to improve the multimodal 

transportation network throughout Kansas.  KDOT, in coordination with the KYLE Railroad have 

applied for grant funding as described below:    

KYLE Railroad Rural Kansas Connectivity Project  

The Rural Kansas Connectivity Project will strengthen and improve 207 bridges spanning over 500 

miles of track in Kansas and Colorado.  Funding made possible through an INFRA grant will allow 

KYLE Railroad customers to ship in the industry standard 286,000-pound railcar.  Currently these 

customers are forced to use 268,000-pound railcars due to the condition of the bridges along this 

line.  Gaining new transportation efficiencies through higher capacity railcars is critical for Kansas 

farmers and elevators who rely on affordable and competitive rail transportation to move their 

goods to marker.  The total cost of the project is $9,223,498. 

1.5.2 American Recovery and Reinvestment Act (ARRA) of 2009 
KDOT also received funds through the American Recovery and Reinvestment Act (ARRA) of 2009.  

ARRA funding provided some flexibility that allowed Kansas to use some funding for rail projects.  

KDOT took advantage of the opportunity to assist with over $2.6 million in ARRA funding for rail 

capacity improvements to several short line railroads and the City of Hutchinson to provide rail 

service to the Siemens nacelle production facility.   

1.6 State Authority to Grant Funding and Financing 

1.6.1 Legislative Authority 
Kansas state law provides the Kansas Secretary of Transportation the authority to qualify and 

disburse federal rail funding, and to establish a state program from which it can make rail loans and 

grants to qualified entities within the State. 
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K.S.A. 75-8025,9 enacted in 1976, authorized the Kansas Secretary of Transportation to exercise 

those powers necessary for the state to qualify for rail service continuation subsidies pursuant to 

the provisions of the Railroad Revitalization and Regulatory Reform Act of 1976. This included 

authority to: 1) establish a state plan for rail transportation and local rail services; 2) administer 

and coordinate the State plan; 3) provide in the plan for equitable distribution of federal rail service 

continuation subsidies; 4) maintain adequate programs of investigation, research, promotion, and 

development in connection with such purposes and to provide for public participation; 5) provide 

satisfactory assurance on behalf of the state that such fiscal control of accounting procedures will 

be adopted by the state as may be necessary to assure proper disbursement of federal funds; and, 

6) comply with the regulations of the Secretary of Transportation and the U.S. Department of 

Transportation affecting federal rail assistance to the state under Title VIII of Public Law 94-210. 

Subsequently, K.S.A. 75-5048,10 enacted in 1991 (and subsequent amendments), authorized the 

Kansas Secretary of Transportation to make loans or grants to qualified entities for the purpose of 

facilitating the financing, acquisition or rehabilitation of railroads and rolling stock in the State of 

Kansas. The Act also established a rail service improvement fund, which consisted of funding made 

available through the federal Local Rail Freight Assistance Program (LRFA). The KDOT Office of Rail 

Affairs was charged with overseeing this assistance program as well as carrying out planning, 

providing information, and coordinating efforts to encourage an efficient transportation system to 

meet the needs of Kansas. 

The Kansas Passenger Rail Development Act (K.S.A. 75-5089), which became law on July 1, 2010, 

allows KDOT to contract with Amtrak and other states to provide supplemental passenger rail 

service and creates a passenger rail revolving fund to hold and disburse federal rail passenger 

capital grants and future state contributions.  

1.6.2 State Rail Funding in Kansas 
Historically, the railroad industry has operated and been financed under private ownership. Until  

the past 15 years, consistent public investment in rail has been minimal. Public rail financing, 

however, has been available when the industry faced economic crises, such as the massive railroad 

bankruptcies in the 1970s and 1980s, and when industry trends threatened to significantly reduce 

rail access to shippers who were not located on high density rail lines. 

Prior to the Kansas Comprehensive Transportation Program (1999 ɀ ςππωɊ +$/4ȭÓ ÒÏÌÅ ÉÎ 

providing rail capital assistance dates to the late 1980s with its administration of the federal Local 

Rail Freight Assistance (LRFA) program. Although federal funding for this program has not been 

authorized since the early 1990s, its effectiveness led Kansas, and other states, to establish state 

funded programs to address their own specific rail needs. 

These state assistance programs have generally grown and become more diversified over time. 

Kansas, like many states, have programs that have evolved from branch line/short line preservation 

oriented programs to improvement programs that address capacity constraints, clearance 

restrictions, and to enhance intermodal movements. State supported rail programs have also been 

                                                             
9 Kansas Legislature, Statutes, available online at http://www.kslegislature.org/legsrv-statutes/getStatuteInfo.do. 
10 Kansas Legislature, Statutes, available online at http://www.kslegislature.org/legsrv-statutes/getStatuteInfo.do. 

http://www.kslegislature.org/legsrv-statutes/getStatuteInfo.do
http://www.kslegislature.org/legsrv-statutes/getStatuteInfo.do
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established to participate in economic development initiatives through investments that result in 

improved rail access or efficiency. 

Specific rail funding programs in Kansas are discussed in Chapter 2.  Actual funding of projects over 

the last five years is noted below. 

1.6.3 State Provided Funding 2012-2016 
KDOT, as well as several local public agencies in the state, has utilized federal and state 

transportation funding programs for rail infrastructure improvements where they were eligible.  

The following is a short summary of state and federal rail funding resources utilized for railroad 

improvements in Kansas in the recent past. 

The Kansas State Rail Service Improvement Fund (SRSIF) was originally signed into law in 1999 as 

a component of the State Comprehensive Transportation Program (CTP). The SRSIF initially 

provided $3 million annually for 10 years for low interest loans and grants to railroads and port 

authorities operating in the state of Kansas. During its 2010 legislative session, as part of the T-

WORKS multimodal transportation program, the Kansas Legislature approved an increase in SRSIF 

funding to $5 million annually beginning July 1, 2013. The program also has been expanded to 

include capacity improvement and economic development projects along with traditional major 

rehabilitation projects. And, to be more responsive to emerging opportunities, economic 

development projects will be selected more frequently.   

During the CTP and the T-WORKS transportation programs, KDOT provided loans and grants for 64 

projects that included rail line rehabilitation, rail replacement, and new construction.  Over $79.6 

million dollars have been invested into the Kansas rail system through the loans, grants, and 

participant matching funds.  KDOT has provided loans and grants to nine railroads, two port 

authorities, three local units of government, and three shippers.  In addition, local governments 

applied for and were awarded funding through Transportation Enhancement funding as described 

below: 

Á Dodge City ɀ In June 2013, Dodge City was awarded $258,000 through the Federal Highway 

!ÄÍÉÎÉÓÔÒÁÔÉÏÎȭÓ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ %ÎÈÁÎÃement (TE) program for the passenger station 

rehabilitation work.  

Á Lawrence ɀ In June 2013, Lawrence AMTRAK passenger station was awarded a $1.2 million 

FHWA TE grant.  The grant covered about 80% of the cost of a building restoration, with the 

remainder of the funding ($300,000) coming from the city.  The work included the 

installation of a new roof and heating, cooling and electric systems, and repairs to stone and 

brickwork, the parking lot and sidewalks. 

Á Topeka ɀ In 2006, BNSF remodeled the passenger station that included new ceiling tile, 

painting and a water fountain. 

Á Hutchinson  - In 2013, ADA improvements were planned for the Hutchinson passenger 

station, but these improvements are still pending. 
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1.7 Summary of Freight and Passenger Rail Services, 
Initiatives and Plans 

The rail system in Kansas is comprised of 4,216 route miles. These rail lines carry 6.9 million rail 

carloads annually. In 2014, rail cars carried 67 percent of the total freight tonnage moved in the 

state.  

A total of three switching/terminal railroads, 11 short line railroads and four #ÌÁÓÓ )ȭÓ ÏÐÅÒÁÔÅ 

within the state. The two largest carriers, UP and BNSF, operate over 2,723 miles of track in Kansas. 

The Kansas City Southern (KCS), the third Class I railroad in the state, operates over 18 miles and 

the Norfolk Southern Railway (NS) has two miles of trackage rights in Kansas. Short line railroads, 

comprised of local railroads or switching/terminal railroads comprise the remaining 1,493 miles of 

rail line operated in the state. Kansas is home to approximately 23 major freight rail yards and rail 

facilities. There are three switching/terminal railroads, comprised of 41 miles of track, operating in 

the state. A detailed description of the Kansas rail freight and passenger network, individual 

railroads, and rail facilities are provided in Chapter 2.  

Intercity rail passenger service in Kansas is provided by AmtrakȭÓ 3ÏÕÔÈwest Chief route. The 

Southwest Chief is ÐÁÒÔ ÏÆ !ÍÔÒÁËȭÓ ÌÏÎÇ-distance service network with  daily service between 

Chicago and Los Angeles. The cities of Lawrence, Topeka, Newton, Hutchinson, Dodge City and 

Garden City are served by this train.   

Kansas is a member of the Midwest Interstate Passenger Rail Commission which advocates for 

passenger rail improvements in the Midwest Region.  The Commission sponsored the Midwest 

Regional Rail Initiative (MWRRI), which is a cooperative effort between Amtrak, the Federal 

Railroad Administration, and nine Midwestern states. While Kansas is not currently included in this 

initiative, it would benefit from planned connections to the national Amtrak system in the Kansas 

City region.   

A detailed description of all Kansasȭ ÐÒÏÐÏÓÅÄ ÐÁÓÓÅÎÇÅÒ ÁÎÄ ÆÒÅÉÇÈÔ ÒÁÉÌ ÉÍÐÒÏÖÅÍÅÎÔÓ ÁÎÄ 

planning efforts are provided in Chapters 3 and 4 respectively. 
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Chapter 2  
Existing Kansas Rail System 

2.1 KansasΩǎ wŀƛƭ bŜǘǿƻǊƪ Description 
Kansas is served by a comprehensive rail network comprising a total of 4,216 route miles. The Class 

I or large railroad network is a 2,723-mile spine which provides long haul service for both in- and 

out-bound products as well as through traffic. The Class I railroads operating in Kansas are BNSF 

Railway, Kansas City Southern Railway (KCS), Norfolk Southern Railway (NS), and the Union Pacific 

(UP) Railroad. BNSF operates 1,142 route miles of track in Kansas and UP operates 1,563 miles. KCS 

enters and exits the state in its southeastern corner with 18 route miles. The NS has three miles of 

trackage rights in the metropolitan Kansas City area. There are also 11 Class III railroads and three 

switching/terminal railroads in the state. These small railroads own an additional 1,493 route 

miles. Figure 2.1 displays a map of the Kansas railroad network.  

Amtrak provides intercity rail passenger service on one route through the state. Kansas also is 

served by three tourist/excursion railroads.  

2.2 Class I Railroads 
There are four Class I railroads, or large railroads, operating in Kansas11. Their route mileages 

appear in Table 2.1. Three of the four own lines in the state, and the fourth operates over trackage 

rights. The Kansas route miles of the Class I railroads appear below. 

Table 2.1: Class I Railroad Route Mileage in Kansas 

Class I Carriers Main Line Owned 
Lines Leased to 

Class III 

Miles Operated Excluding 

Trackage Rights* 

BNSF 1,142 0 1,142 

Kansas City Southern 18 0 18 

Norfolk Southern* 0 0 0 

Union Pacific 1,563 313 1,563 

Class I Total 2,723 313 2,723 

* Norfolk Southern has 3 miles of trackage rights in Kansas  
 
 

 

  

                                                             
11 U.S. Class I railroads are line haul freight railroads with operating revenue of $475.75 million. 
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2.2.1 BNSF Railway 
BNSF has 11 subdivisions in Kansas. The BNSF rail system in Kansas is portrayed in Figure 2.2. 

Each corridor carries substantial through freight as well as origin and termination service for 

shippers and receivers in Kansas. In 2016, BNSF hauled nearly 4.1 million carloads in Kansas. 

".3&ȭÓ 4ÒÁÎÓÃÏÎÔÉÎÅÎÔÁÌ ɉ4ÒÁÎÓÃÏÎɊ ÃÏÒÒÉÄÏÒ connects Chicago to Los Angeles and Oakland, 

California. It stretches across Kansas on the Emporia and Panhandle Subdivisions between Kansas 

City and Kiowa. It is neither a primary export grain route nor a primary coal route. Local traffic 

within Kansas on the Transcon is not substantial as it skirts the primary grain growing areas and 

population centers. The Transcon is mostly double-track and equipped with a Centralized Traffic 

Control (CTC) signal system. The Kansas segment of the Transcon is approximately 305 miles in 

length. Approximate rail traffic ranges from 60 to 80 trains per day, depending on the rail segment. 

Table 2.2 provides additional information on each BNSF subdivision in Kansas. 

The 11 BNSF subdivisions in Kansas are profiled in Appendix A. 

Table 2.2: BNSF Subdivision Information 

Subdivision 
Track 
Miles 

(Approx.) 

Average Trains 
per Day 

Commodities Transported 
(minimum 1 train per day) 

Afton 83 12 Coal and Merchandise 

Arkansas City 78 31 Coal, Grain, Intermodal, Merchandise 

Douglass 31 10 Coal, Grain, Intermodal, Merchandise 

Emporia 239 81 Coal, Grain, Intermodal, Merchandise 

Fort Scott  199 18 Coal, Grain, Merchandise 

La Junta    
Ellinor-Newton 61 34 Grain, Intermodal, Merchandise, Amtrak 

Newton-Dodge City 168 6 Grain, Merchandise, Amtrak 
Dodge City-Las Animas, CO 184 6 Merchandise, Amtrak 

Panhandle 313 58 Grain, Intermodal, Merchandise 

Red Rock 260 25 Coal, Grain, Intermodal, Merchandise 

St. Joseph 207 43 Coal, Grain, Merchandise 

Strong City 151 5 Coal, Grain, Merchandise 

Topeka 110 7 Merchandise, Amtrak 
Source: BNSF, 2016 

 

2.2.1.1 BNSF Line Capacity Conditions in Kansas 
BNSF adds capacity to its network in response to volume dri ven customer demand to eliminate 

constraints and bottlenecks. Line capacity expansion projects are programmed on the BNSF 

network in Kansas in the 2020-2021 timeframe between Wellington and Ellinor. The timing of 

execution of these projects could be moved up or pushed back depending on demand. 
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2.2.1.2 BNSF Weight and Clearance Restrictions in Kansas 
".3&ȭÓ ÎÅÔ×ÏÒË ÉÎ +ÁÎÓÁÓ ÉÓ ÃÁÐÁÂÌÅ ÏÆ ÃÁÒÒÙÉÎÇ ÍÁØÉÍÕÍ ÌÏÁÄÅÄ ÃÁÒ weights of 286,000 pounds. 

BNSF has no clearance restrictions on its network in Kansas. 

2.2.1.3 BNSF Capital Spending in Kansas 
BNSF capital spending in Kansas totaled $189 million in 2014, $182 million in 2015, and $160 

million in 2016. For 2017, BNSF has planned capital expenditures of $125 million in Kansas. 

2.2.2 Kansas City Southern 

2.2.2.1 KCS Corridor in Kansas 
4ÈÅÒÅ ÁÒÅ Ô×Ï +#3 ÓÕÂÄÉÖÉÓÉÏÎÓ ÉÎ +ÁÎÓÁÓȟ ÁÎÄ ÔÈÅÓÅ ÓÕÂÄÉÖÉÓÉÏÎÓ ÁÒÅ ÐÁÒÔ ÏÆ +#3ȭÓ ÏÎÅ ÐÒÉÎÃÉÐÁÌ 

north-south route. The KCS rail system in Kansas is portrayed in Figure 2.3. The line follows the 

Kansas and Missouri border southward from Kansas City (mostly in Missouri) and crosses into 

Kansas northeast of Pittsburg. The line exits Kansas southeast of Pittsburg continuing into Missouri. 

KCS moved 269,000 carloads in 2016. The two KCS subdivisions are profiled in Appendix A. 

2.2.2.2 KCS Line Capacity Conditions in Kansas 
KCS reported that the capacity on the two subdivisions in Kansas is adequate for providing for fluid 

conditions for the planned traffic volumes. 

2.2.2.3 KCS Weight and Clearance Restrictions in Kansas 
+#3ȭÓ ÎÅÔ×ÏÒË ÉÎ +ÁÎÓÁÓ ÉÓ ÃÁÐÁÂÌÅ ÏÆ ÃÁÒÒÙÉÎÇ ÍÁØÉÍÕÍ ÌÏÁÄÅÄ ÃÁÒ ×ÅÉÇÈÔÓ ÏÆ ςψφȟπππ ÐÏÕÎÄÓȢ 

KCS has no clearances restrictions on its network in Kansas. 

2.2.2.4 KCS Capital Spending in Kansas 
KCS does not release capital spending figures per state. However, the railroad said that there are no 

major improvements outside of routine maintenance planned for its subdivisions in Kansas. 

2.2.3 Norfolk Southern Railway 
NS has trackage rights on three miles of track in Kansas, specifically in the Kansas City area. The NS 

intermodal facility for the metropolitan Kansas City area is located in Kansas City, Missouri. 
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