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KDOT REGIONAL TRANSIT
BUSINESS MODEL IMPLEMENTATION

Purpose/Outcome Goals

for Round #2 Meetings
(Late Summer 2013)

» Get to Know the Stakeholders Involved
» Relate the KDOT Program Goals

» Gather Input on Local Needs, Services and Gaps

 Discuss On-going Coordination Activities
* |dentify Additional Participants




KDOT REGIONAL TRANSIT
BUSINESS MODEL IMPLEMENTATION

Purpose/Outcome Goals

for Round #2 Meetings
(December 2013)

* Discuss Input on Local Needs, Services and Gaps

 Discuss On-going Coordination Activities

* |dentify/Discuss Potential Strategies to Address
High Priority Needs




KDOT REGIONAL TRANSIT
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Purpose/Outcome Goals

for Round #3 Meetings
(April 2014)

* Discuss Detalls of Strategies Advanced from
December

» Define the Questions for Local Discussion

 Outline Next Steps




KDOT REGIONAL TRANSIT
BUSINESS MODEL IMPLEMENTATION

Purpose/Outcome Goals

for Round #4 Meetings
(September 2014)

* Regional Strategy Refinement

« Governance Discussion
* What Happens to the CTDs
» Outline Next Steps & Keys to Implementation
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Transit Coordination Project Overview

* Why Regionalization?

* What are the goals?

Y, S $Y
/08; 49 o AP

- What is meant by coordination? ™

* What is the role of the regional committee and
the statewide committee?

asson. URS IBRA



KDOT REGIONAL TRANSIT
BUSINESS MODEL IMPLEMENTATION

Why Regionalization

* T-LINK Task Force Recommendations
— Create a regional transit business model

* |dentify Opportunities for Coordination
— Enhanced service — Effective and efficient

* Implement Service Concepts
— Supported with data
— Support needs/goals
— “Put the rubber to the road”

 Effectively Serve the State’s Transit Needs

osson: URS ININE
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What are the Goals

Improve travel opportunities for residents — Focus on transit
dependent:

— Can no longer drive

— Cannot afford private vehicle

— Cannot afford private service

Address increasing costs of service:

— Efficiency

— Share fixed costs over more people

Define service programs across the state based on unique
needs/opportunities:

— Travel patterns

— Characteristics of population

— Proximity of potential partners

— Funding opportunities/constraints

IMPLEMENT New Business Model

osson: URS ININE
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Project Steps\

@ Phase 1 )

KDOT REGIONAL TRANSIT
BUSINESS MODEL IMPLEMENTATION

(L phase 2 C-eé )

\

» What Are the Market
Needs in the Regions?

— Potential Customers

— Geography/Service
Areas

» What are the Resources:

— Services/Facilities/
Vehicles/ Staff

1S

Potential Directior
toncepts
Review Alterna

— Technology .
) Partnering Oppor:
— Funding 324
» Gaps
« Public Transit: « Volunteer Drivers
- Fixed Route « Taxi

Is there the Local Desire
to Participate?

- Demand-Response - Carpools/Vanpools
- Deviated Fixed Route

- Elderly/Handicapped

Services

asson: URS BN
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Department of Transportation

Phase 1 C — )

 Identify Partners

— Is there a LOCAL desire to
participate in the regional transit
vision?

 Identify the Available Resources

 ldentify Needs, Gaps and
Opportunities

e What Are the Market
Needs in the Regions?

— Potential Customers

— Geography/Service
Areas

e What are the Resources:

— Services/Facilities/
Vehicles/ Staff

— Technology
— Funding
* Gaps

osson: URS ININE



K KDOT REGIONAL TRANSIT
JNansas N\ BUSINESS MODEL IMPLEMENTATION

Phase 2

Provider/Concept to Include?

- Public Transit: * fggm
—Fixed Route

—~Demand-Response
—Deviated Fixed Route

- Elderly/Handicapped Services
- Volunteer Drivers

- Taxi

- Carpools/Vanpools

ssPartnering Oppor !'"tles

asson. URS IBRA
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Project Steps

* Implementation
— Central dispatch
— Regional routes

e (Governance Structure
— Operations
— Funding

* Regional Service Expansion

ssDevelop Implementation

*20rganize Implementation
Programs and Evaluation

OLSSON.
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Coordination — Range of Concepts

dingile Full-Service >ervice Collaboration
Proviaer Lontracting between Providers
Trip Scheduling One Area Purchases Services from Independent Providers
Vehicle Dispatching another Provider: Function-based — Not
Internal: « Trip Scheduling Organization-based
* Drivers \é?.h'grl: Dispatiching Multiple Providers Share
« Maintenance . I\/Iall\i/ntenance Responsibilities and for Defining
: : Rules:
* Vehicle Ownership « Vehicle Ownership . _
Marketing/Education » Marketing/Education 3 \'I/'V'hOFI>I8 Eligible for Service
. ini -  Trip Plannin
Administration sl 4 Hosv Trips a?e Scheduled
May Not Purchase All Services: * How/From are Vehicles
« Administration Dispatched
« Trip Scheduling * Fares _
- Marketing/Education « Marketing and Education
Programs

* Reporting/Compliance

osson: URS N
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Department of Transportation

Coordination — Range of Concepts

single Full->ervice Service Collaboration
Provider Lontracting between Providers

Questions to Address Along the Way:

* |Is one model appropriate for the ENTIRE state?
(Would it provide an appropriate level of service at
a manageable cost)

* Could more than one model be appropriate for a
each region?

 |s there another model that has not been
suggested?

asson. URS IBRA



KDOT REGIONAL TRANSIT
BUSINESS MODEL IMPLEMENTATION

Project Committees - Roles

Regional Committees  Statewide Committee

* Be a Source for « Single Source
Defining Needs/ Representing State’s
Barriers Diversity

* Help Define Ideas * Integrate Regional

» Provide Feedback on Concept:
Alternatives — Common to all/most/

many
 Prioritize Future
Actions

osson: URS ININE



KDOT REGIONAL TRANSIT

DISE}]}S}E}!S _ BUSINESS MODEL IMPLEMENTATION

Project Timeline

Regional Committees - 2013 | 2014 Work with Individual/
Milestones Groups of Providers
« Introduce Stritegies  Operational Details
Information - Discuss-Stfategies « Governance

Gathering * Funding/Financing

s il * Background - Recommended Action Itﬂpp\lementation
* Needs/Gaps - Implementation Concept . PLeaS el
* Introduce Strategies ases of Fu

Concept

Statewide Management Committee-

Milestones 4 Gove.rnance
_ « Funding/
Informa_tlon - Strdtegies Financing Implementation
Gathering
Kick Off * Goals - Funding/ - Governance
* Regional Financing - Performance
Information * Strategies Measures

 Strategies

asson. URS B
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KDOT REGIONAL TRANSIT

BUSINESS MODEL IMPLEMENTATION
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K KDOT REGIONAL TRANSIT
ansas | | BUSINESS MODEL IMPLEMENTATION
Ccontacts
Josh Powers Mark Swope
KDOT Olsson Associates
Public Transportation Manager  mswope@olssonassociates.com
joshuap@ksdot.org 913-381-1170

785-296-4907

osson: URS ININA



KDOT Regional Transit
Business Model
Implementation

Enhancing Mobility Improves
Quality of Life

Mobility = Opportunity




5310 & 5311 Providers by CTD

# Provider Funding CTD
1 City of Great Bend 5311 Central
2 City of Hoisington 5311 Central
3 McPherson County Council on Aging 5311 Central
4 Pratt County COA 5311 Central
5 Reno Co. Public Trans. Dept. 5311 Central
6 Rice Co COA 5311 Central
7 Sunflower Diversified Services 5311/5310 Central
8 Bethany Home 5310 Central
9 Bethesda Home 5310 Central
10  Buhler Sunshine Home 5310 Central
11 Disabi_lities Supports of the Great Plains - 5310 Central
Hutchinson
12 l\Dﬂlsgﬁgl;uS%snSupports of the Great Plains - 5310 Central
13 Good SAM Lyons 5310 Central
14 MCDS 5310 Central
15 TECH 5310 Central
16  Bert Nash Mental Health 5310 Douglas County
17  Cottonwood Industries 5310 Douglas County
18 Douglas County Senior Services 5310 Douglas County
19 Independence, Inc. 5311/5310 Douglas County
20  Anderson County Transportation 5311 East Central
21 Chase County 5311 East Central
22  City of Paola/Lakemary Center 5311 East Central
23  Coffey County COA 5311 East Central
24  Community Senior Services 5311 East Central
25  Franklin County COA 5311 East Central
26  Greenwood County COA 5311 East Central
27  Linn County 5311 East Central
28  Louisburg Senior Center 5311 East Central
29 Lyon County Area Transit 5311 East Central
30  Morris County Senior Citizens, Inc. 5311 East Central
31 Osage County Senior Citizens 5311 East Central
32 Paola Senior Center 5311 East Central
33  Wabaunsee County Transportation 5311 East Central
34  COF Training Services 5310 East Central
35 Elizabeth Layton Center 5310 East Central
36  Emporia Presbyterian Manor 5310 East Central
37 Hetlinger Developmental Services 5310 East Central
38 Mental Health Center of EC Kansas 5310 East Central
39 Paola Association for Church Action 5310 East Central



5310 & 5311 Providers by CTD

# Provider Funding CTD

40  Quest Services (Hartford) 5310 East Central
41  Tri-Ko, Inc. 5310 East Central
42  City of Abilene 5311 Flint Hills
43  City of Herington 5311 Flint Hills
44  Clay County Task Force 5311 Flint Hills
45  Marshall County Agency on Aging 5311 Flint Hills
46  Pottawatomie County Transportation 5311 Flint Hills
47  Flint Hills ATA 5311 Flint Hills
48  Community HealthCare 5310 Flint Hills
49  Geary County Senior Center 5310 Flint Hills
50 Pawnee Mental Health 5310 Flint Hills
51 Twin Valley Developmental Services 5310 Flint Hills
52  Via Christi Village 5310 Flint Hills
53  HeartStrings Community Found. 5310 Johnson County
54  Johnson County Transit 5311/5310 Johnson County
55 OCCK, Inc. 5311/5310 North Central
56  City of Wilson 5311 North Central
57  Concordia Senior Center 5311 North Central
58 Ellsworth County Council on Aging 5311 North Central
59 Lincoln County Transportation 5311 North Central
60  Mitchell County Transportation 5311 North Central
61 Ottawa County Transportation 5311 North Central
62 Republic County Transportation 5311 North Central
63 Central Ks. Mental Health 5310 North Central
64  City of Holyrood 5310 North Central
65 Ks. Wesleyan University/Salina RSVP 5310 North Central
66 OCCK, Inc. 5310 North Central
67 Pawnee Mental Health 5310 North Central
68  City of Bonner Springs 5311 Northeast
69  Doniphan County Services and Workskills 5311 Northeast
70  Doniphan County Transportation 5311 Northeast
71  Jefferson County Service Organization 5311 Northeast
72  Leavenworth County COA 5311 Northeast
73  Nemaha County Transportation 5311 Northeast
74  Prairie Band Potawatomi Nation 5311 Northeast
75  Project Concern, Inc. 5311 Northeast
76  Kanza Mental Health 5310 Northeast
77 Riverside Resources Inc. 5310 Northeast
78  The Guidance Center 5310 Northeast
79 DSNWK /ACCESS 5311/5310 Northwest
80 City of Goodland 5311 Northwest



5310 & 5311 Providers by CTD

# Provider Funding CTD
81 City of Phillipsburg 5311 Northwest
82  City of Russell 5311 Northwest
83  City of Smith Center 5311 Northwest
84  City of Wakeeney 5311 Northwest
85 Decatur County 5311 Northwest
86  Gove County Medical Center 5311 Northwest
87 Logan County Hospital 5311 Northwest
88  Norton County Senior Citizens 5311 Northwest
89 Rawlins County 5311 Northwest
90 Rooks County 5311 Northwest
91 Rush County COA 5311 Northwest
92 Thomas County 5311 Northwest
93 Logan County 5310 Northwest
94  Butler County DOA 5311 South Central
95 City of Anthony 5311 South Central
96 City of Kingman 5311 South Central
97 Cowley County COA 5311 South Central
98  Futures Unlimited 5311 South Central
99 Harper County DOA 5311 South Central
100 Harvey County DOA 5311 South Central
101 Kingman County COA 5311 South Central
102 Sedgwick County DOA 5311 South Central
103 Twin Rivers Developmental Supports 5311 South Central
104 Cerebal Palsy Found 5310 South Central
105 Cowley County Mental Health Center 5310 South Central
106 Creative Community Living 5310 South Central
107 Creative Community Living 5310 South Central
108 Envision 5310 South Central
109 Heartspring 5310 South Central
110 KETCH 5310 South Central
111 Mosaic 5310 South Central
112 Prairie View 5310 South Central
113 Prairie View Mental Health 5310 South Central
114  Starkey 5310 South Central
115 The ARC of Sedgwick County 5310 South Central
116 ClassLTD 5311/5310 Southeast
117 Elk County COA 5311 Southeast
118 EIm Acres Youth Home 5311 Southeast
119 Four County Mental Health 5311 Southeast
120 SEK-CAP, Inc. 5311 Southeast
121 Senior Services of SEK 5311 Southeast



5310 & 5311 Providers by CTD

# Provider Funding CTD
122 Allen County 5310 Southeast
123 South East Kansas Mental Health 5310 Southeast
124  Via Christi Hospital (Pittsburg) 5310 Southeast
125 Brewster Place 5310 Shawnee County
126 East Topeka Senior Center 5310 Shawnee County
127 Family Service & Guidance Center 5310 Shawnee County
128 LULAC 5310 Shawnee County
129 Pappans Landing 5310 Shawnee County
130 Sheltered Living 5310 Shawnee County
131 TARC 5310 Shawnee County
132 City of Dodge City 5311 Southwest
133 City of Liberal 5311 Southwest
134 Finney County COA 5311 Southwest
135 Hamilton County VIP's 5311 Southwest
136 Lane County Transportation 5311 Southwest
137 Liberal Good Sam 5311 Southwest
138 Stevens County Health Office 5311 Southwest
139 Liberal Good Samaritan 5310 Southwest

140 Pawnee County COA 5310 Southwest



TRACK Data August 2012 - July 2013

. . Total Total Operating Cost/ Cost/ Miles/
Provider Region Trips Miles Cost Mile Trip Trip
Anderson County COA CenEtar: 7,477 15,287 $52,834 $3.46 $7.07 2.04
Bourbon County Senior Citizens, Inc. Southeast 8,425 34,388 $88,565 $2.58 $10.51 4.08
Butler County Transportation CZ‘:::I 14,473 67,715  $152,512 $2.25  $10.54 4.68
East
Chase County Central 4,057 9,272 $32,910 $3.55 $8.11 2.29
City of Abilene Flint Hills 14,466 33,892 $68,649 $2.03 $4.75 2.34
. South
City of Anthony Central 4,267 6,579 $37,545 $5.71 $8.80 1.54
City of Bonner Springs Northeast 11,043 37,577 $86,197 $2.29 $7.81 3.40
City of Dodge City Southwest 14,329 77,741 $236,191 $3.04 $16.48 5.43
City of Goodland Northwest 7,354 17,915 $29,622 $1.65 $4.03 2.44
.
City of Great Bend Central 21,776 87,576  $457,645  $523  $21.02 4.02
Commission on Aging
City of Herington Flint Hills 3,377 6,385 $25241  $3.67  $7.47 2.04
Hilltop Community Center
itv of Hoisi
City of Hoisington Central 4,539 7,161 $17,607  $2.46  $3.88 1.58
Commission on Aging
City of Kingman Sl 21,640 22,667 $103,250 $4.56 S4.77 1.05
Central
3 City of Liberal - DR Southwest 1,212 5,782 $22,403 $3.87 $18.48 4.77
3 City of Liberal - FR Southwest 18,306 81,576 $120,939 $1.48 $6.61 4.46
City of Paola/Lakemary Center Southeast 2,549 41,649 $66,993 $1.61 $26.28 16.34
City of Phillipsburg Northwest 4,749 18,891 $56,634 $3.00 $11.93 3.98
City of Russell Northwest 13,061 24,020 $63,978 $2.66 $4.90 1.84
2 City of Smith Center Northwest 4,023 8,353 $18,694 $2.24 $4.65 2.08
City of Wakeeney/
North 27 2 22,24 4.1 . .
Lions Club Transportation orthwest 6,270 >,326 522,245 34.18 33.55 0.85
City of Wilson Northwest 1,255 10,103 S5,745 $0.57 $4.58 8.05
Class LTD Southeast 19,915 79,402 $102,990 $1.30 $5.17 3.99
Clay County Task Force, Inc. Flint Hills 5,080 10,777 $53,401 $4.96 $10.51 2.12
Coffey County Transportation CenEti:tl 9,452 101,888  $157,694  $1.55  $16.68 10.78
Community Senior Service Center, East 7577 24732 $60,399 $2.44 $7.97 326
Inc. Central
. . . North
Concordia Senior Citizens Center Central 9,967 18,932 $32,328 $1.71 $3.24 1.90
. . South
Cowley County Council on Aging Central 13,797 66,520 $164,157 $2.47  $11.90 4.82
Decatur County Transportation Northwest 5,931 11,542 $29,883 $2.59 $5.04 1.95
b .
evelopmental Services Northwest 42,564 193,700  $525632  $2.71  $12.35 4.55
of NW Kansas
Doniphan County Services &
Worskills (DCWS) Northeast 6,863 80,922 $51,245 $0.63 $7.47 11.79
Doniphan County Transportation Northeast 2,285 102,507 $109,042 $1.06 $47.72 44.86
Elk County Council on Aging Southeast 1,624 54,805 $58,856 $1.07  $36.24 33.75
Ellsworth County Council on Aging Al 3,414 10,332 $18,780  $1.82  $5.50 3.03

Central



TRACK Data August 2012 - July 2013

. . Total Total Operating Cost/ Cost/ Miles/
Provider Region Trips Miles Cost Mile Trip Trip
Elm Acres Youth Home & Family Southeast 7,362 26,955 $59,111  $2.19  $8.03 3.66
Services, Inc.
rnney Founty Commitee onAENE:  southwest 14670 60184 $262150  $436  $17.87 410
:::”f‘é;"“”ty Committee on AgiNg, ¢ \ihwest 68,601 185908  $499,370  $2.69  $7.28 271
Four County Mental Health Southeast 34,752 320,625 $719,320 $2.24 $20.70 9.23
T Franklin County Services for the East
Elderly Central 12,262 68,558 $122,665 $1.79 $10.00 5.59
- South
Futures Unlimited, Inc. Central 35,420 136,435 $244,270 $1.79 $6.90 3.85
" Gove County Medical Center Northwest 1,701 32,023 $31,876 $1.00 $18.74 18.83
East
Greenwood County Council on Aging Centi; 29,039 683839  $100,070  $1.45  $3.45 2.37
Hamilton County VIP's Southwest 2,422 10,089 $13,336 $1.32 $5.51 4.17
h
Harper County Department on Aging C:::rtal 6,336 70,275 $97,415 $1.39  $15.37 11.09
. South
Harvey County Transportation Central 4,405 45,920 $126,128 $2.75 $28.63 10.42
Independence, Inc. Urban 4,066 42,932 $55,776 $1.30 $13.72 10.56
Jefferson County Service Northeast ~ 6,662 114,764  $101,987  $0.89  $15.31 17.23
Organization
Johnson County Transit Urban 20,887 111,476 $270,055 $2.42 $12.93 5.34
Kingman County Council on Aging ng:r:: 1,732 34,883 $66,240 $1.90 $38.24 20.14
Lane County Transportation Southwest 1,638 8,916 $15,086 $1.69 $9.21 5.44
Leavenworth County COA Northeast 18,072 105,471 $251,561 $2.39 $13.92 5.84
Lincoln County Transportation CeN:t::: 3,719 17,167 $59,604  $3.47  $16.03 4.62
Linn County Transportation Cenlz'ciztl 1,604 32,359 $55,428 $1.71 $34.56 20.17
Logan County Hospital Northwest 5,557 6,788 $33,514 $4.94 $6.03 1.22
E
Louisburg Senior Center Centa:tl 2,539 37,135 $36,468 $0.98 $14.36 14.63
Lyon County Aging Transportation East
(LCAT) Central 48,142 149,104 $343,175 $2.30 $7.13 3.10
Marshall County Agency on Aging Flint Hills 3,680 40,769 $102,289 $2.51 $27.80 11.08
McPherson County Council on Aging Central 10,000 29,209 $91,305 $3.13 $9.13 2.92
North
Mitchell County Transportation Ce:t:; 6,341 80,688 $87,582  $1.09  $13.81 12.72
Morris County Transportation CenEtz::tI 3,673 43,369 $55,652 $1.28 $15.15 11.81
Nemaha County Transit Northeast 16,291 44,681 $109,888 $2.46 $6.75 2.74
Norton County Senior Citizens Northwest 3,219 9,194 $23,049 $2.51 $7.16 2.86
0CCK, Inc. - DR North  c3c68 302,260  $579404  $1.92  $9.11 475
Central
North
OCCK, Inc. - FR 221,264 348,182 $948,649 $2.72 $4.29 1.57
Central
E
Osage County Council on Aging ast 4,835 23,656 $26,957 $1.14 $5.58 4.89

Central



TRACK Data August 2012 - July 2013

. . Total Total Operating Cost/ Cost/ Miles/
Provider Region Trips Miles Cost Mile Trip Trip
Ottawa County Transportation CenEt?: 8,995 51,258 $68,652 $1.34 $7.63 5.70
Paola Senior Citizens Center, Inc. CenEti;tI 3,666 12,028 $28,034 $2.33 $7.65 3.28
Pottawatomie County FlintHills 10,452 45098  $102,137  $2.26  $9.77 431
Transportation
Prairie Band Potawatomi Nation Northeast 3,970 63,726 $84,078 $1.32 $21.18 16.05
Pratt County Council on Aging Central 11,408 28,413 $33,309 $1.17 $2.92 2.49
Project Concern Northeast 8,178 25,802 $61,400 $2.38 $7.51 3.16
Reno County Public Transportation Central 18,675 125608  $365069  $2.91  $19.55 6.73
Dept. - DR
Reno County Public Transportation Central 98,662 286,166  $465287  $1.63  $4.72 2.90
Dept. - FR
5 . . North
Republic County Transportation Central 7,642 13,092 $21,694 $1.66 $2.84 1.71
Rice County Council on Aging Central 7,615 61,246 $123,531 $2.02 $16.22 8.04
Riley County Area Transportation FlintHills 70,111 254,146  $574,815  $2.26  $8.20 3.62
Agency - DR
Riley County Area Transportation Flint Hills 182,815 238,684  $535,045 $224  $2.93 131
Agency - FR
TRooks County Transportation Northwest 3,779 78,873 $95,416 $1.21  $25.25 20.87
Rush County Transportation Northwest 9,222 17,784 $33,003 $1.86 $3.58 1.93
Sedgwick County Dept. on Aging C:(r::rg: 5,242 101,593 $166,529 $1.64  $31.77 19.38
SEK-CAP, Inc. Southeast 93,377 326,879 $615,580 $1.88 $6.59 3.50
senior Services of Southeast 5278 55,690 $59,001  $1.06 $11.18 10.55
Southeast Kansas, Inc.
1 Stevens County Community Health C::;:} 1,440 27,885 $25955  $0.93  $18.02 19.36
Sunflower Diversified Services Central 46,205 326,260 $429,452 $1.32 $9.29 7.06
Thomas County Transportation Northwest 3,052 9,461 $21,194 $2.24 $6.94 3.10
Twin Rivers Developmental Supports C:(r?:rt:l 47,052 89,847 $131,555 $1.46 $2.80 1.91
Twin Valley . FintHills 4,127 160,150  $117,521  $0.73  $28.48 38.81
Developmental Services, Inc.
E
Wabaunsee County Cen;:tl 2,903 39,686 $38,652  $0.97  $13.31 13.67

"Missing 1 month of data.
2 Missing 2 months of data.

3 Started operations in September - first data for October.



KDOT REGIONAL TRANSIT BUSINESS MODEL IMPLEMENTATION

Kansas

Department of Transportation
STAKEHOLDER NAME: DIRECTIONS: This survey is intended to prioritize the locally identified needs that were identified
ORGANIZATION NAME: ?n thg .regional meeting§ held in late July an.d August. Please rgvigw and rate the 13 Iogally
identified needs according to the level of priority for your organization. Please identify five low-
CITY: COUNTY: priority needs, four moderate priority needs, and four high-priority needs.

LOW MODERATE HIGH

LOCALLY IDENTIFIED NEED PRIORITY PRIORITY PRIORITY COMMENTS
(CHOOSE 5) (CHOOSE 4) (CHOOSE 4)

A Need assistance with training/managing
employees/volunteers and monitoring compliance.

B Need more coordination with large employers and
other destinations to on trip scheduling.

c Need to establish/continue regular communication
between stakeholders in region.

D Need to address policy barriers in crossing
jurisdictional boundaries.

Need more coordination with medical providers and
other destinations to on trip scheduling.

= Need to establish a link between local service and
inter-regional transit service.

Need to improve and establish inter-city connections
G to regional centers while preserving in-town transit
services. Including designating inter-regional
corridors for service.

H Need to increase the awareness of transit service.

| Need to enhance the perception of transit service.

J Need to address insufficient service span with
evening and weekend gaps

Need to assess the feasibility of “some level of
service” in counties presently without service.

L Need to address insufficient geographic coverage

M Assess fare structures for trips crossing multiple
providers/boundaries
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Introduction

As directed by T-LINK, the Kansas Department of Transportation (KDOT) was charged with creating a
regional transit approach that would make rural transit service in Kansas more efficient and responsive
to the diverse needs of Kansans. To further that effort, this needs assessment was prepared by the
team of Olsson Associates, SRF, and URS, with input from the KDOT Public Transit unit, and from
stakeholders in rural public transit across the state. This needs assessment document covers several
areas. The project vision and goals are reviewed, as well as how new regions were created from which
to coordinate public transit services. Demographic overviews of counties within the region are
presented. Initial meetings held in each region with public transit providers and stakeholders are
summarized, as well as the needs, opportunities, and challenges shared at these meetings. The needs
within each region have been prioritized by each regions stakeholders.

Going forward, this needs assessment report will assist the project team members and stakeholders as
they determine the best strategies for increasing coordination within each region, and in developing
implementation steps required to achieve that coordination.

PROJECT VISION AND GOALS

Through the process of carrying out the KDOT Regional Transit Business Model implementation project,
a vision was created that summarized the overall purpose of the effort, and formed a basis for which the
project goals were developed. The vision statement was created after a significant amount of data
collection and discussions with regional stakeholders about the needs and challenges of providing
transit and mobility in their regions. The vision statement also spoke to the general goal described by
the legislation that formed the foundation for the KDOT Regional Transit Business Model
implementation.

Project Vision:

e Maintain quality of life for individuals; allow them to stay within their current community
e Improve efficiency and effectiveness of transit service so more Kansans can be served

To support the project vision, four goals were defined that would support the vision statement, and
were within the boundaries of a broad, state-wide effort. As the project moved forward, specific goals
would provide the context for selecting which needs would be addressed, and with what strategies.

Goal 1) Increase the level of communication, cooperation and coordination among existing
providers

Goal 2) Increase/enhance level of connectivity between activity centers (i.e., cities, major
employers, major medical).

Goal 3) Increase awareness and perception of transportation services (mobility management,
etc.)
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Goal 4) Identify mechanisms for expanding service
CREATION OF REGIONS

The establishment of regions for this implementation plan serves as the foundation from which
discussions take place, stakeholders and service areas are grouped, and coordination plans will be
structured accordingly.

The initial boundaries of the regions were influenced by Coordinated Transit District (CTD) boundaries
and regional boundaries defined in previous regionalization efforts. These boundaries were then
modified according to population density, the locations of major service and retail centers, critical
medical and social service facilities, and commuter trip flows. The interim regional boundaries were
then discussed with stakeholders in each region to determine if the regional boundaries contained the
majority of their transit trips.

Concerns about the larger size of the Southwest and Northwest Regions, having 23 and 19 counties
respectively, from past regionalization efforts caused the study team to review those regions’
population and work trip characteristics. While the Southwest Region’s boundary remained unchanged,
the Northwest Region was initially split into two separate regions based on the location of work trip
flows in the region. Upon further discussion with regional stakeholder groups, the two northwest
regions reverted back to their original boundaries based on the continued orientation of regional transit
trips to Hays. Final regional boundaries are displayed in Figure 1.

Figure 1 Final Regional Boundaries
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For a more detailed description of the steps taken leading up to the final nine regions, refer to Appendix
| for the technical memo entitled, “Regionalization Analysis.”

SURVEY ONE SUMMARY

Initial 5311 Provider Survey

To better understand the travel patterns and local transit needs in a given area, a survey was conducted
of all 5311 providers. The survey included questions regarding service area, service hours, ridership, trip
costs, maintenance procedures, scheduling/dispatching procedures, and, perhaps most importantly,
experience with regional coordination. Specific survey results for each region are provided at the end of
each region section of this report. The complete survey questionnaire for each region is provided in
Appendix Il.

Generally, a number of service characteristics and issues surfaced as a result of the survey responses.
Some of the more predominant service characteristics and emerging coordination issues included the
following:

e Several agencies provide travel well outside of their city or county while many others are
restricted to jurisdictional boundaries. Geographical boundaries and restrictions are mostly
governed by the local body overseeing the agency (e.g., City Council or County Commission).

e Many agencies also provide service to distant cities for special medical procedures such as
dialysis.

e Most agencies are operating at 50-100% of their capacity.

e Most agencies provide weekday service only but many agencies would be interested in
providing weekend service if funding were available to do so.

e Maintenance procedures typically include pre-and post-trip inspections and routine
maintenance based on manufacturer’s guidelines and KDOT recommendations.

e Most demand/response services require a 24-hour advance reservation for rides but many will
also accommodate same-day requests if capacity is available.

e Most demand/response services require cancellations at least a couple of hours before
scheduled pick-up.

e Most agencies have a no-show policy in place. A typical no-show policy initiates a 30-day
suspension from service after 2 or 3 no-shows.

e A minority of agencies have been practicing limited coordination with other agencies. The
limited coordination that has occurred seems to have resulted in successful fulfillment of client
needs through cross-jurisdictional geographies. For the most part, agencies seem somewhat
reluctant to work with other regional providers for fear of losing a degree of control over the
service that they are able to provide to their clients.

e Agencies cited funding, geography, jurisdictions, and policy issues most frequently as barriers to
coordination.

A map, shown in Figure 2, shows the communities that are currently served by transit agencies, as well
as existing transit connections and important medical destinations, or “medical nodes”. This map was
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providers, and information published on agency websites.
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PURPOSE & GENERAL DESCRIPTION OF REGIONAL MEETINGS
Regional stakeholder groups were originally tasked to achieve the following goals:

e Determine a region based on transit markets

e (Create a coordination model and transit approach that is specific to each region, and develop
strategies for meeting customer needs, and

e Determine logistics of governance, local funding, staffing, vehicle maintenance and policies for
riders.

For the first round of meetings, stakeholders, including transit providers, local and county level officials,
and representatives of other human service organizations were invited for a working session to discuss
the needs and service gaps for public transit and human services transportation in their respective
region. The study team completed the initial round of regional stakeholder meetings between late-July
and the month of August in each region around the state. At each of the meetings, discussion included
unmet customer needs and service/operations gaps that providers encounter in their areas. In early-
December, stakeholders will be invited to the second round of regional meetings to review the results of
the needs survey and discuss region-specific strategies to address locally identified needs and service
gaps in their region. A final round of meetings will take place in the spring of 2014 where more
developed coordination strategies will be discussed.
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The Central Region encompasses eight counties and parts of CTDs 14, 13 and 6. The cities of
Hutchinson, McPherson, Great Bend, Lyons, Lindsborg and Pratt make up the towns with populations
over 3,000 people. Residents near larger populated areas have access to multiple transit providers at
times, while counties lacking major population centers often have less opportunities to use transit.
Public transit service transports riders to each of the eight counties, but three of the eight counties are
currently without either 5310 or 5311 transit providers located within their boundary including Barber,
Stafford and Marion Counties. Demographic data for each county in the Central Region is noted in
Appendix IV.

The eight counties located in this region include:

e Barber County e Rice County

e Barton County e Stafford County
e McPherson County

e  Marion County

e Pratt County

e Reno County

Figure 3 Statewide Map — Central Region
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LIST OF PROVIDERS

Providers identified in the Central Region are categorized according to their source of funding from
KDOT. 5311 providers are funded under the Section 5311 (General Public Transportation) program
providing capital and operating funds to support rural and small urban (under 50,000 population)
transportation projects that serve the general publict. 5310 providers are funded under the Section
5310 program (Specialized Transportation for the Elderly or Disabled) providing funds to private non-
profit corporations and local governments, in both urbanized and non-urban areas, for providing
transportation services to meet the special needs of the elderly and the disabled.

5311 Providers

City of Great Bend Commission on Aging (COA) — City of Great Bend COA offers service within the city
limits and cab service no farther than a three-mile radius outside of town. The COA operates four ADA
accessible vehicles. The service provides nearly 400 monthly rides and operates weekdays 7:00 a.m. TO
5:00 p.m. and cab service from 5:00 a.m. to 6:30 p.m. The cost for services varies depending on
whether it is the COA or the cab service. Bus service is $1.50 each way, while the cabs charge $4 each
way and double that for trips outside the city limits of Great Bend.

City of Hoisington Commission on Aging — The City of Hoisington Commission on Aging offers service
within Hoisington city limits, although sometimes travels to Great Bend. On-demand service is provided
Mondays through Fridays between 9:00 a.m. and 4:00 p.m. Fares are S1 per trip, or $2 per round trip.

McPherson County Council on Aging — McPherson County COA is based in McPherson with umbrella
agencies including the McPherson Senior Center, Inman, Lindsborg and Moundridge. A total of five
vehicles are operated, all being ADA accessible. The COA provides on-demand service during weekdays
from between 8 and 9:00 a.m. to 2:00 p.m. and as late as 4:00 p.m. Service fares range from $1 to 2 per
trip to charging $0.55 per mile. Fares are also based on the number of riders and miles.

Pratt County Council on Aging — Pratt County COA provides service to people within Pratt County, plus
trips to Wichita, Hutchinson, Great Bend, Greensburg, and Kingman. Currently, the COA based in Pratt
operates one ADA accessible passenger van and 2 other vehicles. The agency provides approximately
200 monthly rides. Its service hours are weekdays 9:00 a.m. to 5:00 p.m. Costs of service includes $0.50
per trip and every stop.

Reno County Public Transportation Department — Reno County offers fixed route service within
Hutchinson and South Hutchinson, demand response within mostly city limits, and county-wide on-
demand service. The service, based in Hutchinson operates 18 ADA accessible vehicles providing
approximately 1,600 monthly rides. Reno County operates weekdays 6:00 a.m. to 7:00 p.m. and
Saturdays 7:00 a.m. to 6:00 p.m. While demand response charges $2 per trip, fixed route service is $1
per trip for adults, and $0.50 for children, students, disabled and the elderly.

1 Kansas Department of Transportation (KDOT). Public Transportation Applications. Section 5310/5311 Funding.
http://www.ksdot.org/burtransplan/pubtrans/index.asp
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Rice County Council on Aging — Rice County COA provides service to people within 100 miles of the
county line. The service, based in Lyons operates four ADA accessible vehicles providing nearly 6,000
trips. The COA has operating hours during the weekdays from 8:00 a.m. to 4:00 p.m. providing almost
120 monthly rides.

Sunflower Diversified Services — Sunflower Diversified offers service to people in Barton, Rice, Rush,
Pawnee and Stafford Counties. Currently, the service, based in Great Bend operates ten ADA accessible
vehicles during the week from 6:00 a.m. to 10:00 p.m., and during the weekend from 8:00 a.m. to 4:00
p.m. only in Great Bend. Sunflower provides approximately 1,500 monthly rides for their deviated fixed
route system. Fares cost $2 per ride.

5310 Providers

In addition to 5311 general public transportation providers, several 5310 transportation programs are
present in the region. These programs are listed below.

Bethany Home - Lindsborg

Buhler Sunshine Home, Inc.

Disability Supports of the Great Plains — Hutchinson
Disability Supports of the Great Plains — McPherson
Lyons Good Samaritan

Multi-Community Diversified Services

Training and Evaluation Center of Hutchinson (TECH)

SURVEY RESULTS ASSESSMENT

A survey was given to all 5311 providers in the state of Kansas to understand their existing capabilities,
service characteristics, and their input on regional coordination. All seven 5311 providers in the Central
Region returned the survey including the City of Hoisington/C.0.A, City of Great Bend C.0.A., McPherson
County C.0.A. — Senior Centers, Pratt County C.0.A., Reno County Area Transportation, Rice County
C.0.A. and Sunflower Diversified Services.

Operational Characteristics

The two largest transit providers in the Central Region in terms of ridership and scope of service are
Sunflower Diversified Services with over 46,000 annual trips travelling over 326,000 total annual miles
and the Reno County Public Transportation Department taking nearly 100,000 annual trips for a total of
over 286,000 annual miles for their fixed route system.
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Among the various transit providers, service areas range from allowing only trips within a city to trips
across multiple regions covering entire counties or individual cities. Operating hours are mostly
restricted to weekday business hours. Only Reno County and Sunflower offer weekend service, with
Sunflower offering the only service on Sunday.

Identified Issues Related to Transit Coordination

With the exception of Reno County’s discussions with Harvey and McPherson Counties, providers have
limited experience with inter-regional coordination. Obstacles to future coordination are cited as issues
related to jurisdictional territories, funding, and regulatory challenges. Providers also expressed
opportunities to improve current services by implementing feeder lines into the larger communities,
coordinating especially with larger providers and improving accessibility to seniors and the disabled.

REGION FOCUSED MAP

Figure 4 displays the location of 5311 and 5310 providers in the Central Region.

Figure 4 Central Region - 5311 & 5310 Providers Map

Hays ) 2=y " T Salind Morms Co-Transp
| § - R 23
ACCESS (2.2)City of Wilson #t Ellsworth . 2
(7. 10) ; Y 5
3 (1.1 ﬂy Of HOlerOd R | Sahne CO RSVPI KS & C'ty 0' Henng‘on[
(1. )Cily of Hoisington Rice Co. COA L0 = Lindsborg : Hilitop Comm
> | ) S efter (1. 1)
| f Great Bend COA McPherson (4,5)
Rush Co (ifz)o — Lyons/ (.9 % ——McPherson Co_/COAJ ;
LR e ) -~ Sunflower 17 MCDS — -~\ . - (1. 2)
__Great Bend Diversified Srves "~DSGP_McPhrsn Chase Co
{ {5.5)
Lamed | & e (4. 50SGP__¥ :
: entral Region " Bipiers
(18, 18) g HeSSton.. m’;s e “—~’-~
Reno Co. PT.- Hutchlnson_“' a Creative (2
. & Newton Comm Lmn
(0. 1) Pawnee Cos COA . TECH - Harvey, Co ¥ ~
h
coctkmomn * St [omggn | Rooor
~ - - 2 ArC eagwic 0
Transp. Stvei2. 2) HomeK o .41 i dg
Pratt, (1. 2)Kingman Co ¥ N2
F s ' A sta
A Kingman COA Goddand.\ o ;’3;’
e - -3 7 SN v
1 J‘,pran Co. COA Sedgwick Co ?’of\) 3‘ . Butier Co. DOA
‘ _ #Cowley Co. (1.6) Cow
. ‘ COA 12.5) Coun
' : _ - Men
Harper Co. DOA Futoies Welinglon [\ saic Winfield Healtf
2.3 | (3, 5)
e Unlimited e
' (4.5) ‘:reatrve Comm. Living 6.9
. 1)City of Anthony | Twin Rivers Dvipmt. Srves. - e 1.0" \SArkansas City
Notes (2 ) = Feul 2 dugtays e el nurder of acoeectie veletes B Steg3M Povdes 7S5 5 Wies N
e socond & ey the sl vehcias of & gven provass B  Erateg 5390 Provdes - e Y

Qosson. | URS | I9NE 14



KDOT REGIONAL TRANSIT
Kansas BUSINESS MODEL IMPLEMENTATION

Department of Transportation

v

REGIONAL MEETING SUMMARY

An initial stakeholder meeting was held in the Central Region in Hutchinson on August 21st, 2013. The
meeting discussion included an overview of the project, unmet customer needs and service/operations
gaps that providers encounter in their areas. Transportation providers from City of Hoisington, Pratt
County COA, Multi-County Diversified Services (MCDS), Sunflower Diversified, Disability Supports of the
Great Plains (DSGP), McPherson County COA, Bethesda Home, City of Great Bend COA, Buhler Sunshine
Home, and RCAT were present. Representatives from McPherson County Community — retired, KDOT,
Barton County, and Prairie Independent Resource Center were also present. 5311 recipients were
required to be present at the meeting.

General Discussion:
e There are many movements toward Wichita.
o Sunflower Diversified — Sara Krom receives many requests from Pawnee County which typically

doesn’t move to the Southwest Region in which Pawnee County is currently assigned.
o Sunflower also operates in Barton, Rice, Rush and Stafford Counties.

e Kiowa and Stafford County probably has a meal service vehicle.

e Great Bend provides service to Stafford County.

e RCAT provides service only within Reno County.

e Trips to Pawnee could cause a restructuring of zones.

e Sunflower is subsidized by developmental disabilities of those 5 counties serviced. They do not
secure any dedicated transit funds.

o Smaller areas use volunteers to take patients to appointments.

e Some hospitals have their own transportation services.

e Manufacturing plants also offer transportation services.

Challenges:

Stakeholders identified challenges that faced both the providers themselves and the study team. In
regards to the providers, their efforts to coordinate are effected by limitations like county lines, narrow
flexibility in trip purpose, and riders’ sensitivity to longer wait times at bus stops, especially patients
travelling to dialysis appointments. Challenges facing the study team include citizens’ limited awareness
of transit options and counties’ desire to protect tax payer’s money while providing service to other
counties.

e Stafford and Pawnee Counties used to have service, but got out of 5311 program because of the
program requirements. They really acted like a 5310 provider. Demand was not very strong for
transit.

e Some previous providers no longer use programs because of current administrative
requirements.

e RCAT is limited to its county boundary, and county commission doesn’t want their buses
traveling outside the county lines.
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e Vans servicing senior citizens for lunch generally don’t want to travel outside of the region due
to their lunch service commitments.

e Republic, Ottawa, and Cloud Counties did have issues with fare agreements in the past.

e People know that service limits exist, so they don’t think to call service. This makes ridership
demand hard to gauge.

e How can models be developed that will protect the home county taxpayers, while providing
service to adjacent counties.

e Hospital patients are sensitive to wait times at bus stops.

o Difficult to gauge ridership demand, since many areas either don’t have transit, or only have
transit during limited hours.

Needs:

Whether communities are small or large, the need for increased transit service was often mentioned.
For smaller communities, acquiring able drivers is difficult. These providers hire either part-time or
volunteer staff to keep benefits costs down, further limiting their capability to have longer spans of
service. Some of these drivers have health issues themselves; limiting their time behind the wheel. For
cities/counties with transit, there may be local service, but there is a need for additional connections to
other places with local service.

e There is no rural McPherson County transit and local service is lacking.

e There is a demand for service between Hays, Salina, and Wichita, but no current service.

e Acquiring drivers can be difficult

e City of Hoisington — Pat said her provider is limited in available service due to their staff of
volunteer drivers, and fares are 25 cents.

e Some counties have transit service, but limited trips to local destinations, rural areas of the
county.

e Fares are affordable, but do not assist in the overall cost of service.

Existing Coordination:
e Great Bend provides service to Stafford County
e There are many movements to Wichita
e Sunflower offers service to Barton, Rice, Rush and Stafford Counties
e Informal coordination is done between providers, but no trip chaining
e Five counties use funds for developmental disabilities to fund Sunflower Diversified

Opportunities:

After speaking with the Central Region stakeholders it was found that informal coordination, listed
above, already occurs between providers. While this may be informal, it could mean that current efforts
could be expanded to connect highly traveled destinations like Hays, Salina and Wichita. One avenue
that had not been previously discussed in the Northwest or Fort Hays regions was taking advantage of
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employee transportation services. Coordinating services with employers would not only increase
service, but also develop new funding opportunities.

e Informal coordination is practiced currently, so trip chaining is a likely strategy to implement in
the future.

e Opportunities may exist to increase trip coordination to Wichita, Salina, and Hays.

e There may be coordination opportunities between transit providers and Salina Regional
Hospital, and Dialysis Center in Hutchinson.

e McPherson County may be able to have their senior vans work with packing plants to provide
commute trips.

e Increase coordination in general with manufacturing and meat packing businesses.

e Examine volunteer opportunities in areas with low demand for transit.

SUMMARY OF NEEDS
Central Region Needs Assessment

The study team’s next step after reviewing the information gathered from the stakeholder meetings in
each region was to critically assess the locally identified needs and barriers affecting areas within the
region and across the state. Once the needs and barriers were listed, the study team identified agencies
positioned to address each need based on the agency’s service capacity, service responsibility, and
amount effected by each need/barrier. Table 1 contains the results of the needs assessment for the
Central Region.

Central Region Stakeholder Needs Prioritization Survey

Following the study team’s identification of regionally significant needs, a second survey was distributed
to regional stakeholders asking them to prioritize 13 universal needs statements based off of the needs
identified in the regional meetings. Survey-takers were instructed to designate each need as either a
low, medium or high priority corresponding with the level of importance of each need/barrier in their
designated region.

Data collected from this survey assisted the study team in developing new concepts and strategies for
regional coordination throughout the state. Ten providers completed the survey from this region. The
highest priority, sixty-percent, responded the most need was in assessing the feasibility for “some level
of service” in counties currently without service. Fifty-percent agreed the next highest level of need is to
address policy barriers in crossing jurisdictional boundaries. The two lowest priorities, with sixty-percept
responding ‘low’, are assisting with training and managing for volunteers, as well as coordinating with
large employers and destinations for trip scheduling. The top moderate level priorities for the region
are, establishing a link between local and inter-regional transit at seventy-percent, and addressing
insufficient geographic coverage at fifty-percent, ranking as moderate. Noted in the results, coordinating
with large employers and destinations for trip scheduling is ranked as a top low priority, and was not
ranked by any provider as a high priority. Refer to Appendix Ill for the survey results.

osson.  URS BN& Y



Kansas

Department of Transportation

Table 1 Central Region - Needs Assessment

Locally Identified
Need/Barrier
Region Specific in blue
Applicable statewide in green

KDOT REGIONAL TRANSIT

Agencies Positioned To Address Need

Sunflower Diversified Services

Pratt County Council on Aging

McPherson County

Rice County COA

Disabilities Supports of the Great Plains

(Hutchinson)
Disability Supports of the Great Plains

Reno County Public Transportation
(McPherson)

City of Great Bend (COA)
Buhler Sunshine Home

City of Hoisington (COA)
MCDS
TECH

Kansas DOT

Other Social Service Agencies

Private/ Intercity Transportation

Providers from adjacent regions

Comments

Alleviate fear of paperwork/rules
associated with being a 5310 or
5311 provider.

S

Overcoming service limitations
based on jurisdictional boundaries.

S
S
<

S

Counties or entities that could address their
county commissioners should a mechanism
be determined to allow funding of services
that cross county-boundaries.

Increase coordination with not only
transit providers, but also
hospitals, higher education and
major employers.

Consider regional hospitals, like Salina
Regional Hospital and the Dialysis Center in
Hutchinson, in coordination strategies.

Improve education to the public on
current transit service offered.

Develop policies to accommodate
frail passengers when coordinating
trips.

Patients with a low-quality of health have a
harder time waiting for vehicles to arrive
than able-bodied riders.

Improve service coverage to rural
McPherson County.

NN NS

NN NS

NN NS
SN NS
NN NS

NN NS
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Agencies Positioned To Address Need

Locally Identified
Need/Barrier
Region Specific in blue
Applicable statewide in green

Disability Supports of the Great Plains

Disabilities Supports of the Great Plains
(McPherson)

Sunflower Diversified Services
Pratt County Council on Aging
McPherson County
Rice County COA
Reno County Public Transportation
City of Great Bend (COA)
City of Hoisington (COA)
Buhler Sunshine Home
(Hutchinson)
Kansas DOT
Other Social Service Agencies
Private/ Intercity Transportation
Providers from adjacent regions

MCDS
TECH

Comments

Wichita, Hays, and Salina were mentioned as
particularly popular destinations.
Jurisdictional restrictions are current
limitations.

Provide more long-distance trips to
regionalized services

A
A
A
<
S

Substitute paid staff for volunteer
drivers where demand exceeds \/
capacity.

Additional funding may be required
to meet critical needs.

S
S

Incorporate trip chaining strategy
when offering longer trips.

<\
N

Particularly to expand service to Marion
County, Barber County. OCCK provides trips
from Marion.

Examine opportunities to extend
service to un-served areas

Counties with transit still need
connections to local destinations
and rural areas of the county.

Standardization of fare collection
systems

NSNS

N
<\

Lyons has limited demand for
transit making it difficult for those
few who need the service.

NSNS XXX
N
<\
SN XN X NN
NSNS S NN S
<\
N
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Need/Barrier
Region Specific in blue
Applicable statewide in green
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Agencies Positioned To Address Need

Pratt County Council on Aging

Disability Supports of the Great Plains

Disabilities Supports of the Great Plains
(McPherson)

Buhler Sunshine Home
(Hutchinson)

Other Social Service Agencies

Private/ Intercity Transportation

Providers from adjacent regions

BUSINESS MODEL IMPLEMENTATION

Comments

Expand service span for dialysis
appointments or other trips.

Specifically weekends, early mornings and

evenings.

Coordinate local budget cycles with
KDOT grant cycle to ease
coordination.

Form consortiums for liability
insurance among multiple
providers.

<\ <\ \ Sunflower Diversified Services

N NS

<\ <\ \ McPherson County

<\ <\ \ Rice County COA

\ \ \ Reno County Public Transportation

Q| | K| cityof Great Bend (CoA)
| K| X city of Hoisington (COA)
SN TS

SN TS

SN TS

NN | N | veps

NN N TECH

<\ <\ <\ Kansas DOT
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East Central

The East Central Region encompasses 11 counties and parts of CTDs 5, 9, 10 and 11. The cities of
Emporia, Ottawa, Osawatomie, Louisburg, Paola, Spring Hill and Garnett make up the towns with
populations over 3,000 people. While population is concentrated more near the eastern side of the
region, there is either a 5310 or 5311 provider stationed in each of the 11 counties representing the East
Central Region. Demographic data for each county in the East Central Region is noted in Appendix IV.

The 11 counties located in this region include:

e Anderson County e Lyon County

e Chase County e Miami County

e (Coffey County e Morris County

e  Franklin County e Osage County

e Greenwood County e Wabaunsee County

e Linn County

Figure 5 Statewide Map - East Central Region
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LIST OF PROVIDERS

Providers identified in the East Central Region are categorized according to their source of funding from
KDOT. 5311 providers are funded under the Section 5311 (General Public Transportation) program
providing capital and operating funds to support rural and small urban (under 50,000 population)
transportation projects that serve the general public?. 5310 providers are funded under the Section
5310 program (Specialized Transportation for the Elderly or Disabled) providing funds to private non-
profit corporations and local governments, in both urbanized and non-urban areas, for providing
transportation services to meet the special needs of the elderly and the disabled.

5311 Providers
Anderson County COA

Chase County — Chase County provides approximately 80 rides with service traveling within the county,
and only rarely outside Chase County. The service, based in Cottonwood Falls operates one ADA
accessible transit bus and a 12-passenger van during weekdays from 8:00 a.m. to 5:00 p.m. The
passenger fare for the service is on a donation basis.

City of Paola/Lakemary Center — Paola provides over 30 rides throughout Miami County, but also as far
as Kansas City and Emporia. It operates 9 passenger vans, one ADA accessible, from 7:00 a.m. to 4:30
p.m. during weekdays. The cost of service depends on location. The fare is $10 for roundtrips within
the City of Paola, $20 for roundtrips within Miami County, $25 outside the county and $5 for additional
stops.

Coffey County Transportation — Coffey County provides around 30 daily rides for county residents. It
operates four vehicles, three ADA accessible, weekdays from 8:00 a.m. to 5:00 p.m. Fares are limited to
donations based on the rider’s destination.

Community Senior Service Center, Inc. —- Community Senior Service Center, Inc. offers service to people
in the city of Osawatomie, the southern 40% of Miami County, and as far north as Paola. It operates
three vehicles, one ADA accessible, weekdays 8:00 a.m. to 4:00 p.m. The Center provides over 100
monthly rides. The cost of service is S1 per trip, while out-of-town trips are adjusted for mileage. Rides
to Paola are $5.

Franklin County Services for the Elderly — Franklin County Services for the Elderly provides
approximately 1,000 annual rides. Trips to Douglas, Shawnee and Johnson are for medical trips only.
They operate four ADA accessible vans and offer service weekdays from 8:00 a.m. to 2:30 p.m. and are
based in Ottawa. Fares are based on suggested donations including $1 per round trips in town and $5
per round trips out of town.

2 Kansas Department of Transportation (KDOT). Public Transportation Applications. Section 5310/5311 Funding.
http://www.ksdot.org/burtransplan/pubtrans/index.asp
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Greenwood County Council on Aging — Greenwood County COA provides over 1,000 monthly rides to
people within the county and offers trips to destinations as far as Wichita or Topeka. The service, based
in Eureka is operating five vehicles, 2 ADA accessible, weekdays from 8:00 a.m. to 5:00 p.m. While fares
in-town cost S1 per trip, out of town trips cost $10 for each hour travelled.

Linn County Transportation — Linn County offers service countywide and surrounding counties. It
operates 2 ADA accessible passenger vans weekdays 8:00 a.m. to 4:30 p.m. The service, based in
Mound City provides approximately 50 monthly rides. After determining mileage to each destination,
fares include $15 for adjoining counties of Miami, Anderson and Bourbon, $20 to Johnson, Crawford and
Neosho Counties, $25 for Franklin County, $30 to Kansas City, $35 to Leavenworth, and $40 to Topeka.

Louisburg Senior Center — Louisburg's Senior Center offers approximately 200 rides within Miami
County, Ottawa and La Cygne. The service operates three total vehicles, two ADA accessible, weekdays
8:00 a.m. to 5:00 p.m. Cost for fares include $4 for round trips within Louisburg, $5 within Miami
County, and $25 outside of county.

Lyon County Area Transportation — Lyon County Area Transportation offers service within the county
and coordinates with Wabaunsee County for out of county rides to Topeka, Manhattan or Kansas City.
It operates six ADA accessible vehicles on a deviated fixed route in Emporia from 6:45 a.m. to 6:00 p.m.
and a demand response route from 7:30 a.m. to 7:00 p.m. The service, based in Emporia provides 800
monthly rides. Fares for deviated and fixed routes are $1.25 per ride, and S6 for out-of-county
coordinated trips where Wabaunsee County charges additional fare. Savings can be made with
purchase of monthly or semester passes.

Morris County Transportation

Osage County Council on Aging — Osage County COA provides approximately 500 monthly rides for
county residents to destinations within 100-mile radius of Osage City. The COA operates 1 transit bus
and 2 passenger vans, one ADA accessible, weekdays from 8:00 a.m. to 5:00 p.m. Trips are routinely
taken to Topeka and Emporia in addition to Osage County. Suggested donations include $2 for each in-
county scheduled trip, $3 for surrounding county scheduled trips, and S5 per person for unscheduled
demand response trips. These donations,” rider appreciation trips,” can be lower depending on the
destination.

Paola Senior Citizens Center, Inc. — Paola Senior Citizens Center offers service within an 8-10 mile radius
as well as medical trips to the Kansas City metro area. The Center has two passenger vans, one ADA
accessible, and provides nearly 50 rides per month operating weekdays 8:30 a.m. to 3:00 p.m. Fares
cost S1 per trip in-town, $5 per trip to Osawatomie, and $25 per round trip to Kansas City.
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Wabaunsee County — Wabaunsee County provides nearly 50 rides per month for mostly long-distance
destinations. Their service area is not limited and reaches as far as Kansas City and Jamestown,
Missouri. They are based in Alma operating two passenger vans, one ADA accessible, weekdays 8:00
a.m. to 4:30 p.m. Fares cost $7 per round trip within the county or adjacent counties and $20 per round
trip for non-adjacent counties, including trips to Kansas City.

5310 Providers

In addition to 5311 general public transportation providers, several 5310 transportation programs are
present in the region. These programs are listed below.

COF Training Services, Inc.

Elizabeth Layton Center

Emporia Presbyterian Manor

Hetlinger Developmental Services, Inc.
Mental Health of East Central Kansas
Paola Association for Church Action, Inc.
Quest, Inc.

Tri-Ko, Inc.

Survey Results Assessment

A survey was given to all 5311 providers in the state of Kansas to understand their existing capabilities,
service characteristics, and their input on regional coordination. Of 14 5311 providers in the East
Central Region, only two did not fill out the survey including Anderson County DOA and Morris County
Transportation.

Operational Characteristics

The two largest providers in terms of ridership and scope of service in the East Central Region are Lyon
County Department on Aging (L-CAT) with over 48,000 annual trips totaling 149,000 miles and the
Greenwood County Council on Aging taking nearly 30,000 total trips annually for over 68,000 miles.
Among those surveyed, ridership ranges from over 100 daily riders to around 2 people per day on
average.

Most service areas include the county each provider is located in with multiple providers either taking
trips to Kansas City or adjacent counties. Surveyed providers offer routine service on weekdays during
normal business hours, but are without any evening or weekend service.
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Issues Related to Transit Coordination

Current coordination in the East Central Region is stronger than many other regions. For the providers
involved in coordination activities, communication is made with adjacent counties as well as other
providers within the same county to provide trips. Agreements with agencies come in the form of
reciprocal agreements, meetings at county borders and assistance provided to healthcare or assisted
living facilities lacking in transportation capacity. Obstacles preventing further coordination are seen to
routinely be issues of limited funding, but also jurisdictional, remote locations and communication
difficulties were also recorded. Providers did express opportunities that would also improve current
services by better publicizing current service, simplifying daily operations and taking advantage of
volunteer drivers when available. Osage County Council on Aging, for example, used volunteer drivers in
the past. Before their program was shutdown, they allowed volunteer drivers to transport people to
their appointments for a monthly reimbursement of 35 cents per mile driven.

REGION FOCUSED MAP

Figure 6 displays the location of 5311 and 5310 providers in the East Central Region.

Figure 6 East Central Region - 5311 & 5310 Providers Map
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Meeting Summary

The study team completed the first round of regional stakeholder meetings during the month of August
in each region around the state. At each of the meetings, discussion included unmet customer needs
and service/operations gaps that providers encounter in their areas. The notes below include a
summary of major themes taken from the meeting in Emporia for the East Central Region Stakeholder
Committee.

An initial stakeholder meeting was held in the East Central Region in Emporia on August 22nd, 2013.
The meeting discussion included an overview of the project, unmet customer needs and
service/operational gaps that providers encounter in their respective areas. Transportation providers
from Lakemary Center, Franklin County Services for the Elderly, Louisburg Senior Center, Greenwood
County COA, Osage County COA, Paola Senior Center, Lincoln County Area Transit (L-CAT), Anderson
County COA, Morris County Public Transportation, Osawatomie General Public Transportation,
Wabaunsee County General Public Transportation, Mental Health Center of East Central Kansas, COF
Training Services, Coffey County Transportation, Chase County GPT, and Emporia Presbyterian Manor
were present. Representatives from KDOT were also present. 5311 recipients were required to be
present at the meeting.

General Discussion Items:

e Greenwood County has a lot of movement towards Wichita and has strong ties to both Emporia
and Wichita.

e Linn County has north movement and south movement into the Southeast Region.

o Wabaunsee sends people to many different counties, but they felt being in this less urbanized
region was more appropriate than being in the Flint Hills Region.

e Franklin County does not leave the county.

e Greenwood serves to Wichita, but only has a minivan and a sedan. They also transport people
to Neosho.

e Anderson County goes to Ottawa once-a-week and to Lawrence once-a-month.

e Chase County travels to Emporia, but the trip requires a minimum of two hours.

Challenges:

Challenges in coordination for this region involve difficulty to coordinate with doctors, restrictions on
riders’ trip purposes and jurisdictional boundaries. Intercity trips were also thought to take away service
from other potential clients and disliked by elected officials when crossing county boundaries.

e There is a difficulty of coordinating doctor appointments.
e |L-CAT only can make medical trips within Lyon County.
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Needs:
Providers expressed a need to not only acquire more funding, but also a greater emphasis on educating
people on what transit is currently provided.

e Reasons for counties lacking effective transit service include:

o Funding is the main limitation

o Both boards and commissioners preclude going across county lines

o Difficult to find evening drivers

o Unaware of weekend or evening demand because they haven’t explored it.
e There needs to be more education of the current services provided.

Existing Coordination:

e Miami coordinates with providers like Louisburg

e L-CAT sends clients on Wabaunsee County vehicles to Topeka at least 1 to 2 times a month.
They also refer people to Coffee County.

e Chase County has thought about calling Lyon County for trips to Emporia, but that is easier said
than done.

e Greenwood Co. connected well with Emporia, Wichita and Neosho.

e Chase Co. makes trips to Emporia

e Anderson Co. goes to Lawrence and Emporia

Opportunities:
Some coordination already exists between providers. Waving toll fees on the Turnpike for transit
providers could increase coordination.

e Formalize existing coordination.

e Explore with KTA to not charge transit providers every time they get off the turnpike to pick-up
riders.

e (Coffey County wants to figure out how to deal with reporting, monitoring, and reporting
ridership. They can go to any hospital and the Kansas City International Airport.

SUMMARY OF NEEDS
East Central Region Needs Assessment

The study team’s next step after reviewing the information gathered from the stakeholder meetings in
each region was to critically assess the locally identified needs and barriers affecting areas within the
region and across the state. Once the needs and barriers were listed, the study team identified the best
agencies to approach them based on the agency’s service capacity, service responsibility, and amount
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effected by each need/barrier. Table 2 contains the results of the needs assessment for the East Central
Region.

East Central Region Stakeholder Needs Prioritization Survey

Following the study team’s identification of regionally significant needs, a second survey was distributed
to regional stakeholders asking them to prioritize 13 universal needs statements based off of those
identified in the regional meetings. Survey-takers were instructed to designate each need as either a
low, medium or high priority corresponding with the level of importance of each need/barrier in their
designated region.

Data collected from this survey assisted the study team in developing new concepts and strategies for
regional coordination throughout the state. Fourteen providers submitted survey responses in this
region. The number one ranking priority, with seventy-nine percent of respondents ranking it as high, is
to increase the awareness of transit service. The next highest priority ranked as high by fifty-seven
percent of the respondents, is to establish a link between local service and inter-regional transit service.
Fifty-percent of respondents ranked enhancing the perception of transit, as well as assessing feasibility
of “some level of service” in those areas without service as high priorities. Ninety three percent of
providers responding in this region ranked assistance with training and managing of volunteers and
employees as a low priority. The next lowest priorities were ranked as low by fifty-percent of the
respondents, and those are the need to address policy barriers in crossing jurisdictional boundaries, and
the need to address insufficient geographic coverage. The moderate ranking priorities in this region
were fairly split, with only one ranked as moderate by fifty-percent or more of the respondents, and
that is more coordination with medical providers and other destinations to on trip scheduling. Refer to
Appendix llI for the survey results.
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Table 2 East Central Region - Needs Assessment

Locally Identified
Need/Barrier

Region Specific in blue

KDOT REGIONAL TRANSIT

BUSINESS MODEL IMPLEMENTATION

Agencies Positioned To Address Need

Chase County

Franklin County Services for the

Elderly

Osage County Council on Aging

Lyon County Department of Aging

Community Senior Service Center

City of Paola/Lakemary Center

Paola Senior Citizens Center, Inc.
Morris County Transportation
Louisburg Area Senior Center
Paola Assoc. for Church Action
Quest Services (Hartford)

Mental Health Center of EC KS
Heltinger Developmental Services
Elizabeth Layton Center

Emporia Presbyterian Manor
COF Training Services

Other Social Service Agencies
Private/ Intercity Transportation
Providers from adjacent regions

Tri-Ko

Provide more long-distance trips
to regionalized services.

Improve coordination between
transportation providers and
health care providers

AN
AN

S

Improve education to the public

on current transit service offered.

AN AN

AN

AN
AN

AN
<\ <\ \ Linn County Transportation

<\ \ \ Anderson County COA
<\ \ \ Coffey County Transportation

Formalize existing informal
coordination efforts.

<\ \ <\ \ Greenwood County COA

AN

<\ \ <\ \ Wabaunsee County

AN
AN

AN
(\
AN
AN

Assist providers with reporting
and monitoring ridership.3

Communicate with KTA about
waving toll fees on turnpikes for
active providers.

AN

AN

<

<

<

<

<

<

<

<

< -
NI -

3 Coffey County expressed interest in receiving help in following ridership patterns.
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Locally Identified
Need/Barrier
Region Specific in blue
Applicable statewide in green
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Agencies Positioned To Address Need

Chase County

Franklin County Services for the
Elderly

Greenwood County COA

Osage County Council on Aging
Lyon County Department of Aging
Wabaunsee County

Community Senior Service Center
City of Paola/Lakemary Center
Paola Senior Citizens Center, Inc.
Linn County Transportation
Morris County Transportation
Anderson County COA

Coffey County Transportation
Louisburg Area Senior Center
Paola Assoc. for Church Action
Quest Services (Hartford)

Mental Health Center of EC KS
Heltinger Developmental Services
Elizabeth Layton Center

Emporia Presbyterian Manor

COF Training Services

Other Social Service Agencies
Private/ Intercity Transportation
Providers from adjacent regions

Tri-Ko
Kansas DOT

Alleviate fear of paperwork/rules
associated with being a 5310 or
5311 provider.

Additional funding may be
required to meet critical needs.

Standardization of fare collection
systems

Expand service span for dialysis
appointments or other trips4.

Coordinate local budget cycles
with KDOT grant cycle to ease
coordination.

SINTN S
SINTN S
SINTNS
AN NN
AN NN
AN NN
AN NN
SN S
AN
AN
AN NN
AN NN

Overcoming service limitations
based on jurisdictional
boundaries.

Examine opportunities to extend
service to un-served/under-
served areas

S S PSS TSISTS
ST S NN NS
S S XXX

S SN TXNINIS
S S PN TXNINIS
S S PSS TNINIS
S S PN TXNINIS
S S XX
SES PSS SESES
S S PN TXNISNIS
S ES PSS TINISIN S

4 Explore potential demand for weekend and evening transit service.
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Flint Hills

The Flint Hills Region encompasses seven counties and parts of CTDs 4, 5 and 7. The cities of
Manhattan, Abilene, Wamego, Junction City, Marysville and Clay Center make up the towns with
populations over 3,000 people. Residents near larger populated areas have access to multiple transit
providers at times, while counties lacking major population centers often have less opportunity to use
transit. Public transit service transports riders to each of the seven counties and all seven counties
currently have either 5310 or 5311 transit providers located within their boundaries. Demographic data
for each county in the Flint Hills Region is noted in Appendix IV.

The seven counties located in this region include:

e Dickinson County

e Geary County

e (Clay County

e Riley County

e Pottawatomie County
e Washington County

e Marshall County

Figure 7 Statewide Map - Flint Hills Region

Flant Hills Region
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LIST OF PROVIDERS

Providers identified in the Flint Hills Region are categorized according to their source of funding from
KDOT. 5311 providers are funded under the Section 5311 (General Public Transportation) program
providing capital and operating funds to support rural and small urban (under 50,000 population)
transportation projects that serve the general public®. 5310 providers are funded under the Section
5310 program (Specialized Transportation for the Elderly or Disabled) providing funds to private non-
profit corporations and local governments, in both urbanized and non-urban areas, for providing
transportation services to meet the special needs of the elderly and the disabled.

5311 Providers

e Clay County Task Force, Inc.

e City of Abilene

e City of Herrington/Hillside Community Center
e Marshall County Agency on Aging

e Flint Hills Area Transportation Agency, Inc.

e Pottawatomie County Transportation

5310 Providers

In addition to 5311 general public transportation providers, several 5310 transportation programs are
present in the region. These programs are listed below.

e Geary County Senior Center

e Twin Valley Developmental Services, Inc.
e Pawnee Metal Health Services, Inc.

e Via Christi Village (Formerly St. Joseph)
e Community Healthcare System, Inc.

SURVEY RESULTS ASSESSMENT

A survey was given to all 5311 providers in the state of Kansas to understand the existing capabilities
and service characteristics of each provider and to gather their input on regional coordination. All six of
the 5311 providers filled out the survey. A summary of the region’s survey results is contained at the
end of this section.

5 Kansas Department of Transportation (KDOT). Public Transportation Applications. Section 5310/5311 Funding.
http://www.ksdot.org/burtransplan/pubtrans/index.asp
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Operational Characteristics

The largest transit provider in the Flint Hills Region is the Flint Hills Area Transportation Agency, Inc. with
over 70,000 annual demand/response trips and nearly 183,000 fixed route trips. The demand/response
service represents over 254,000 annual miles of travel while the fixed route service represents over
238,000 miles of travel.

Service areas range from allowing only trips within a city to trips across multiple regions covering entire
counties or individual cities. Operating hours are mostly restricted to weekday business hours. Only the
Flint Hills Area Transportation Agency, Inc. offers weekend service.

Thoughts on Coordination

While most of the providers have limited regional coordination experience, a limited degree of
coordination is occurring between the Flint Hills Area Transportation Agency, Inc. and the Counties of
Washington, Marshall and Pottawatomie. In addition City of Herrington provides limited coordination
with the Good Samaritan Village. Obstacles to future coordination are cited as issues related to
jurisdictional territories, funding, communication, software and regulatory challenges. Providers also
expressed opportunities to improve current services by coordinating services to Topeka and Kansas City.
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REGION FOCUSED MAP

Figure 8 displays the location of 5311 and 5310 providers in the Flint Hills Region.

Figure 8 Flint Hills Region - 5311 & 5310 Providers

Republic Co. Transp. Marshall Co. (2. 4) Nemaha Co. Transit Kanza (0, 1)
2.2) Agency on Aging (2.4) _Mental Health..{
— - — 4.‘ v r'— ! e
Fllnt Hills Reglon % Hawatha
- [ Marysville - - g
© (ral i oncordia’ Sr. Ctzris. Cntr. »
1) A Ahlnblaoncamcntdt IOas
- NOritneasi. et
: : Pottawatomie ) °)Commumty Al
.Concoldia | Pawnee(©.7)
W 4 Mental Health Co. Tran?;.z)‘ HealthCare
(1.2~ chs % Holton &
OCCK, Inc. p
Clay’ Cenrer Riley Co. ATA (16, 16)
Ottawa Co. Transp '
£ @2.3) Clay Co.Task Manhaltan
Force, Inc.(1. 1) .
) Fort Rlley
Central Ks Mental| Juncmn 2. !
Health Cntr. (0. 0) Abile:ye ' ‘i -
\ , Y 2.2 Geary Cp. Sr. Cntr. 2. 3) V'
¥ - City of ﬁ___t—’ry_, : —
{ wSalinal Abilene Morris Co. i/ e :
g m T Transp:2. 3) Osage Co: COA(1.3)
orth v ‘QCCK, Inc.. = o U : , (
: (49, 53) , —
) City of Herington/ .
* | Lindsborg *}Hilltop Comm. L{CAT®. 6) u
(1.1) . “Cehter (1. 1) .
Salme Co. RSVP/ KSWU 1 -
:«:n‘-'nnonplcynnnowMboto'xcuwovwm 3 Exsteg 5311 Provaders 0 10 20 Miles 4')
B Ecsteg 5310 Providers - e Y

anc the second B Cisplays the total vehicles of a given provider

34

URS BN

O\ovsson.



KDOT REGIONAL TRANSIT
Kansas BUSINESS MODEL IMPLEMENTATION

Department of Transportation

v

REGIONAL MEETING SUMMARY

The study team completed the first round of regional stakeholder meetings during the month of August
in in each region around the state. At each of the meetings discussion included unmet customer needs
and service/operations gaps that providers encounter in their areas. The notes beginning on the next
page include a summary of major themes taken from the meeting in Hutchinson for the Flint Hills Region
Stakeholder Committee.

FLINT HiLLS REGION COMMITTEE MEETING
REGIONAL MEETING NOTES FROM MANHATTAN

Manhattan Meeting August 27,2013

Introductions

A sign-in sheet for the meeting is attached. Representatives were present from Twin Valley
Development Services Inc., the Geary County Senior Center, the Big Lakes Developmental Center, Inc.,
the Marshall County Agency on Aging, the Flint Hills Area Transportation Agency, the City of Herrington,
the Clay County Task Force Inc., the City of Manhattan, the Flint Hills MPO, the City of Abilene, and the
Flint Hills Regional Council. The Geary County Senior Center is a recipient of 5310 funding.

Josh Powers, Cory Davis, Stacey Cowan and Connie Spencer represented KDOT Transit.

Josh Powers and Tom Worker-Braddock from Olsson facilitated the meeting.

Transit Coordination Project Overview

Josh Powers provided an overview of the project phase and the context to previous work. The end
product of this phase of the business model update is implementation of the preferred strategy.

Tom Worker-Braddock led the presentation of the overall project approach, including the role of the
Regional Committees. The presentation is attached following the notes pages.

The Region

Flint Hills Area Transportation Agency (FHATA): Operates both demand/response and fixed route
systems in Riley, Geary and West Pottawatomie Counties and will travel as far as Salina, Topeka and
Nebraska. The demand/response service operates Monday through Friday from 6:00 a.m. to 6:00 p.m.
The fixed route service operates Monday through Friday from 6:00 a.m. to 7:00 p.m. and on Saturdays
from 8:00 a.m. to 7:00 p.m. The demand/response service carries over 12,000 rides per month while the
fixed route service carries approximately 4,600 rides per month. Along with its own area, the agency
provides central dispatch for Marshall and Washington Counties. Coordination with
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Geary County has gone well. Coordinating with the other counties has been somewhat more
challenging.

City of Herrington: Operates demand/response service within the city limits of Herrington on Monday
through Friday from 8:00 a.m. to 4:00 p.m. The service carries about 200 rides per month. The service
has picked up a lot of military rides in the past year. The service currently coordinates locally with the

Good Samaritan Village and local hospital.

City of Abilene: Operates demand/response serve within a 6-mile radius of the city limits of Abilene
weekdays from 8:00 a.m. to 5:00 p.m. The service carries about 900 rides a month. Funding has largely
limited any ability for the City to coordinate with other providers.

Marshall County Agency on Aging: Operates primarily in Marshall County but will go as far as
Manhattan, Topeka, Seneca, as well as Beatrice and Lincoln NE. The service operates weekdays from
8:00 a.m. to 4:30 p.m. The service carries about 250 rides per month.

Flint Hills Regional Council (FHRC): Recommends that Morris and Wabaunsee Counties be included in
the Flint Hills region. Dickinson could go either way (with Flint Hills or other region). Dickinson County
currently has towns that are not served by transit (like Solomon). The FHRC suggested that KDOT
provide examples of how additional regional coordination could benefit the region. Coverage is often
dictated by funding.

Pottawatomie County: Operates demand/response service primarily within the County limits but will go
as far as Manhattan and Topeka. The service operates weekdays from 8:30 AM to 4:30 PM. The service
is managed by Dustin Trego and carries just over 8,000 rides per year. The County has coordinated with
Flint Hills ATA on a fairly regular basis to connect riders for service to the southwest area of
Pottawatomie County and has been doing so for several years.

Current Coordination:

The FHATA has worked with OCCK to provide coordinated rides from Abilene to Manhattan. Training
and maintenance are already being coordinated and ATA would like to coordinate insurance and fuel
costs as well. FHATA dispatches for Marshall County. Specific vehicles are assigned by the counties;
itineraries are sent out the night before and counties decide the dispatch schedule. Geary County
partnership with FHATA has gone well. FHATA also has an informal relationship with Clay County, and
works with Pottawatomie County.

Barriers to coordination:

e Distances, limited vehicles and personnel.

e Takes an entire day to take one rider to Topeka or Kansas City for medical purposes.

e ATA short on staff and drivers (currently short 3 drivers).

e Expanding service area with current budgets would reduce service levels across the board.
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e Has KDOT considered regional transit authorities? County Commissioners need to understand
the business case behind coordinated transit rather than just requiring additional funding.

Opportunities:
e Increased service to Abilene (Russell Stover employment).
e Increased service along Highway 24 corridor to Highland Community College in Wamego.
e Education/awareness of available services.
e One bus service scheduled for Topeka and Kansas City.

ATA has coordinated with eye clinics in Topeka to arrange specific days for transit service. Such
arrangements with other medical facilities could help provide operating efficiencies by allowing multiple
riders for same-day medical trips.

General agreement was expressed that operating efficiencies could be improved and “taxi service” could
be cut back.

SUMMARY OF NEEDS
Flint Hills Region Needs Assessment

The study team’s next step after reviewing the information gathered from the stakeholder meetings in
each region was to critically assess the locally identified needs and barriers affecting within the region
and across the state. Once the needs and barriers were listed, the study team identified the best
agencies to approach them based on the agency’s service capacity, service responsibility, and amount
effected by each need/barrier. Table 3 contains the results of the needs assessment for the Flint Hills
Region.

Flint Hills Region Stakeholder Needs Prioritization Survey

Following the study team’s identification of regionally significant needs, a second survey was distributed
to regional stakeholders asking them to prioritize 13 universal needs statements based off of the needs
identified in the regional meetings. Survey-takers were instructed to designate each need as either a
low, medium or high priority corresponding with each need’s level of importance in their designated
region.

Data collected from this survey assisted the study team in developing new concepts and strategies for
regional coordination throughout the state. Refer to Appendix Ill for the survey results.
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Table 3 Flint Hills Region - Needs Assessment

Agencies Positioned To Address Need
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North Central

The North Central Region encompasses eight counties and represents a major portion of CTD 7. The
cities of Salina, Beloit, Concordia, and Ellsworth make up the towns with populations over 3,000 people.
Residents near larger populated areas have access to multiple transit providers at times, while counties
lacking major population centers often have less opportunity to use transit. Public transit service
transports riders in seven of the eight counties with limited service to the eighth county of Jewell. Seven
of the eight counties (excluding Jewell) currently have either 5310 or 5311 transit providers located
within their boundaries. Demographic data for each county in the North Central Region is noted in
Appendix IV.

The eight counties located in this region include:

e Saline County

e Ellsworth County
e Lincoln County

e Ottawa County

e Mitchell County
e Cloud County
e Republic County
e Jewell County

Figure 9 Statewide Map - North Central Region
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LIST OF PROVIDERS

Providers identified in the North Central Region are categorized according to their source of funding
from KDOT. 5311 providers are funded under the Section 5311 (General Public Transportation) program
providing capital and operating funds to support rural and small urban (under 50,000 population)
transportation projects that serve the general public®. 5310 providers are funded under the Section
5310 program (Specialized Transportation for the Elderly or Disabled) providing funds to private non-
profit corporations and local governments, in both urbanized and non-urban areas, for providing
transportation services to meet the special needs of the elderly and the disabled.

5311 Providers

e Concordia Senior Citizens Center

e Ellsworth County Council on Aging
e (City of Wilson

e Solomon Valley Transportation, Inc.
e Ottawa County Transportation

e Republic County Transportation

e (OCCK, Inc.

5310 Providers

In addition to 5311 general public transportation providers, several 5310 transportation programs are
present in the region. These programs are listed below.

e Pawnee Mental Health Services

e (City of Holyrood

e Central Kansas Mental Health Center
e RSCP/Kansas Wesleyan University

SURVEY RESULTS ASSESSMENT

A survey was given to all 5311 providers in the state of Kansas to understand the existing capabilities
and service characteristics of each provider and to gather their input on regional coordination. All seven
of the 5311 providers filled out the survey. A summary of the region’s survey results is contained at the
end of this section.

Operational Characteristics

6 Kansas Department of Transportation (KDOT). Public Transportation Applications. Section 5310/5311 Funding.
http://www.ksdot.org/burtransplan/pubtrans/index.asp
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The largest transit provider in the North Central Region is OCCK, Inc. with nearly 64,000 annual
demand/response trips and over 221,000 fixed route trips. The demand/response service represents
over 300,000 annual miles of travel while the fixed route service represents over 348,000 miles of travel.

Service areas range from allowing only trips within a city to trips across multiple regions covering entire
counties or individual cities. Operating hours are mostly restricted to weekday business hours by all
providers except OCCK which also provides Saturday service.

Issues Identified Related to Transit Coordination

While most of the providers have limited or no regional coordination experience, a limited degree of
coordination is occurring between the OCCK, Inc. and other providers, particularly for high priority rides
such as for dialysis or cancer treatments. Obstacles to future coordination are cited as issues related to
jurisdictional territories, funding, communication and software challenges.

REGION FOCUSED MAP

Figure 10 displays the location of 5311 and 5310 providers in the North Central Region.

Figure 10 North Central Region - 5311 & 5310 Providers
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REGIONAL MEETING SUMMARY

The study team completed the first round of regional stakeholder meetings during the month of August
in in each region around the state. At each of the meetings discussion included unmet customer needs
and service/operations gaps that providers encounter in their areas. The notes beginning on the next
page include a summary of major themes taken from the meeting in Hutchinson for the North Central
Region Stakeholder Committee.

NORTH CENTRAL REGION COMMITTEE MEETING
REGIONAL MEETING NOTES FROM SALINA

Salina Meeting August 28, 2013

Introductions

A sign-in sheet for the meeting is attached. Representatives were present from Lincoln County, Ottawa
County, Solomon Valley Transportation, North Central Flint Hills Area Agency on Aging, Ellsworth County
Council on Aging, Concordia Senior Citizens Center, OCCK Inc., the City of Wilson, and Republic County
Transportation. Of those attending, only Solomon Valley Transportation, Concordia Senior Citizens
Center, OCCK Inc. Lincoln and Republic Counties receive 5311 funding.

Josh Powers, Cory Davis and Connie Spencer represented KDOT Transit.

Josh Powers and Tom Worker-Braddock from Olsson facilitated the meeting, with support from Jeff
Benson and Julia Suprock of URS.

Transit Coordination Project Overview

Josh Powers provided an overview of the project phase and the context to previous work. The end
product of this phase of the business model update is implementation of the preferred strategy.

Tom Worker-Braddock led the presentation of the overall project approach, including the role of the
Regional Committees. The presentation is attached following the notes pages.

The Region

Solomon Valley Transportation: Operates within Mitchell County and to a limited degree in Osborne,
Jewell and southern/western Cloud Counties. The service operates Monday through Friday from 7:30
a.m. to 5:00 p.m. The service carries about 380 rides per month. Solomon Valley Transit works with and
is doing dispatching for Osborne County in the Fort Hays Region.

OCCK, Inc.: Operates both demand/response and fixed route services. Fixed route services are confined
to the Salina city limits. Demand/response services operate within the 14-county area of the Sunflower
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Network and will go as far as Wichita, Topeka and Kansas City for medical trips. The fixed route service
carries about 13,800 rides per month while the demand/response service carries just under 4,000 trips
per month. OCCK will provide services from Abilene, Concordia, Belleville and Salina. OCCK does not
have formal agreements with other providers or cities but will provide rides for anyone in the region if
the resources are available and will even take anyone in the region to Kansas City or Topeka upon
request.

Concordia Senior Citizen Center: Operates within a 5-mile radius of the City of Concordia. The service
operates weekdays from 8:00 a.m. to 4:00 p.m. The service carries about 600 rides per month. The
Senior Center is becoming a community-wide provider even though it is a “Senior Center” — (55% public,
45% seniors) and is currently operating at or near capacity.

Republic County Transportation: Operates primarily in the city limits of Belleville and within the county
to Narka, Munden, Cuba, Agenda, Republic Scandia and Courtland on Wednesdays and Thursdays. The
service operates weekdays from 10:00 a.m. to 4:00 p.m. and carries about 540 rides a month.

Ellsworth County Council on Aging: Operates within Ellsworth County. The services operates Monday
through Friday from 8:00 a.m. to 2:00 p.m. The service carries about 200 rides per month.

Lincoln County Transportation: Operates within Lincoln County and as far as Beloit, Minneapolis, Salina,
and Ellsworth. The service operates weekdays from 8:00 a.m. to 5:00 p.m. The service carries about 200
rides per month.

Ottawa County: Operates within Ottawa County and as far as Salina, Abilene and Concordia. The service
operates weekdays from 8:00 a.m. to 5:00 p.m. The service has varying levels of ridership depending on
the time of year. During the school year, average daily ridership is as high as 40 riders, then ridership
falls to an average of 10 daily riders during the summer.

Current Coordination:

OCCK. Inc. has provided regional coordination for a number of years. Most of the regional coordination
is for trips such as for dialysis.

Opportunities/Gaps:

Ellsworth trips often need to go to Hays. Thus, regionalization needs to cross regional boundaries as well
as work within the regions. KDOT: as long as administration of the coordination is in one region, trips
can function in multiple regions.

Mitchell County Commissioners fear that taxes will need to be increased to accommodate coordination.
Currently, “the needs of many outweigh the needs of a few.” How can trips be provided for someone
needing travel to outside the county when 5 people may be wanting to make trips within the county?”
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Concordia Senior Citizens Center suggests that KDOT investigate working with economic development
agencies and Chambers of Commerce.

Republic and Ellsworth Counties provide trips only within their respective counties due to politics. Cloud
County also provides trips only within the county but due to capacity restraints and lack of resources.

Ellsworth COA will serve trips from Holyrood to Great Bend for dialysis treatments but that leaves in-
town services lacking. COA will provide numbers for other providers if they are unable to serve requests.

OCCK will refer requests for Concordia trips within the city limits to the COA.

Potential opportunity: Examine demand for a deviated north/south fixed route along Route 81/1-135
between Concordia and Salina, and between Salina and Wichita.

Need exists for education/marketing/outreach to public to inform of services.

SUMMARY OF NEEDS

North Central Region Needs Assessment

Table 4 contains the results of the needs assessment for the North Central Region.
North Central Region Stakeholder Needs Prioritization Survey

Refer to Appendix Il for the survey results.
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Table 4 North Central Region - Needs Assessment

Agencies Positioned To Address Need
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The Northeast Region encompasses seven counties and parts of CTDs 1, 2 and 3. The cities of
Leavenworth, Atchison, Hiawatha, Holton, and Tonganoxie make up the towns with populations over
3,000 people. Residents near larger populated areas have access to multiple transit providers at times,
while counties lacking major population centers often have less opportunity to use transit. Public transit
service transports riders to six of the seven counties and only six of the counties currently have either
5310 or 5311 transit providers located within their boundaries. Brown County currently has no transit
service. Demographic data for each county in the Northeast Region is noted in Appendix IV.

The seven counties located in this region include:

e Leavenworth County
e Doniphan County

e Atchison County

e Jefferson County

e Jackson County

o Nemaha County

e Brown County

Figure 11 Statewide Map - Northeast Region
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LIST OF PROVIDERS

Providers identified in the Northeast Region are categorized according to their source of funding from
KDOT. 5311 providers are funded under the Section 5311 (General Public Transportation) program
providing capital and operating funds to support rural and small urban (under 50,000 population)
transportation projects that serve the general public’. 5310 providers are funded under the Section
5310 program (Specialized Transportation for the Elderly or Disabled) providing funds to private non-
profit corporations and local governments, in both urbanized and non-urban areas, for providing
transportation services to meet the special needs of the elderly and the disabled.

5311 Providers

e Project Concern

e Doniphan County Services & Workskills

e Doniphan County Transportation

e Prairie Band Potawatomie Nation

o Jefferson County Service Organization

e Leavenworth County Council on Aging

e Nemaha County Transit

e Bonner Springs (Located outside the region in Wyandotte County)
5310 Providers

In addition to 5311 general public transportation providers, several 5310 transportation programs are
present in the region. These programs are listed below.

e Kanza Mental Health
e Riverside Resources
e The Guidance Center

SURVEY RESULTS ASSESSMENT

A survey was given to all 5311 providers in the state of Kansas to understand the existing capabilities
and service characteristics of each provider and to gather their input on regional coordination. All seven
of the 5311 providers filled out the survey. A summary of the region’s survey results is contained at the
end of this section.

Operational Characteristics

The largest transit provider in the Northeast Region includes the Leavenworth County COA with over
18,000 annual trips representing over 105,000 annual miles of travel.

7 Kansas Department of Transportation (KDOT). Public Transportation Applications. Section 5310/5311 Funding.
http://www.ksdot.org/burtransplan/pubtrans/index.asp
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Service areas range from allowing only trips within a county to trips across multiple regions covering
entire counties. Operating hours are restricted to weekday business hours.

Issues Identified Related to Transit Coordination

While most of the providers have no experience with regional coordination, Nemaha County Transit will
occasionally coordinate service with other providers to accommodate out-of-county requests. Obstacles
to future coordination are cited as issues related to distance, jurisdictional territories, funding, policies,
software and regulatory challenges. Several providers expressed the desire to expand to weekend
services as opportunities allowed. A few of the providers expressed opportunities to improve current
services with limited coordination with other providers.

REGION FOCUSED MAP

Figure 12 displays the location of 5311 and 5310 providers in the Northeast Region.

Figure 12 Northeast Region - 5311 & 5310 Providers
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REGIONAL MEETING SUMMARY

The study team completed the first round of regional stakeholder meetings during the month of August
in in each region around the state. At each of the meetings discussion included unmet customer needs
and service/operations gaps that providers encounter in their areas. The notes beginning on the next
page include a summary of major themes taken from the meeting in Hutchinson for the Flint Hills Region
Stakeholder Committee.

NORTHEAST REGION COMMITTEE MEETING
REGIONAL MEETING NOTES FROM HORTON

Horton Meeting August 27, 2013

Introductions

A sign-in sheet for the meeting is attached. Representatives were present from Doniphan County Services
and Workskills, City of Bonner Springs, Project Concern, Independence Inc., the Guidance Center, Head
Start Transportation — NEK-CAP, Prairie Band Potawatomie Nation, Nemaha County Transit, Doniphan
County Transit and Jefferson County Service Organization. Independence Inc. and the Guidance Center
are recipients of 5310 funding.

Josh Powers, Cory Davis, Stacey Cowan and Connie Spencer represented KDOT Transit.

Josh Powers and Tom Worker-Braddock from Olsson facilitated the meeting, with support from Jeff
Benson and Julia Suprock of URS.

Transit Coordination Project Overview

Josh Powers provided an overview of the project phase and the context to previous work. The end product
of this phase of the business model update is implementation of the preferred strategy.

Tom Worker-Braddock led the presentation of the overall project approach, including the role of the
Regional Committees. The presentation is attached following the notes pages.

The Region

Nemaha County Transit: Operates demand/response service primarily within the county limits and
serves all trip purposes. Some trips do go outside the county to Marysville, Hiawatha and Topeka.

Service runs Monday through Friday from 8:00 a.m. to 4:30 p.m. The service carries just over 1,000 trips
per month. Nemaha County has tried some coordination with other providers in the past but only to a very
limited extent.

Jefferson County Service Organization: Operates Demand/response within the county but does serve
trips to Kansas City, Lawrence and Topeka. Service runs Monday through Friday from 8:00 a.m. to 4:00
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p.m. The service carries around 400 trips per month. The agency has had no experience with coordinating
services with other agencies but has had some experience in coordinating dispatch capabilities.

Doniphan County Service and Workskills (DCSW): Operates primarily within Doniphan County but
has served trips as far away as near St. Louis. Doniphan County Services & Workskills trips are primarily
to St. Joe. Very little demand exists to go north to Nebraska. Service runs Monday through Friday from
6:00 a.m. to 9:00 p.m. and weekends, from 9:00 a.m. to 9:00 p.m. DCSW carries around 440 trips per
month. DCSW and Doniphan County Transit provide all of the trips within the county and together,
satisfy all of the county transit needs. DCSW has had no experience with regional coordination with other
regional providers.

Doniphan County Transportation: Operates within a 100-mile radius of Troy KS and to as far as
Kansas City, Topeka, Leavenworth, Cameron MO and Falls City NE. Many of the trips go to St. Joseph
or Kansas City for groceries or medical purposes. Service runs Monday through Friday from 8:00 a.m. to
5:00 p.m. Service is administered by Julie Simmons and carries around 150 trips per month. Doniphan
County has no traffic signals, no grocery store, no pharmacy, no hospital or medical facilities in the entire
county but has large demand for transit services. Doniphan County would welcome regional coordination.
Current service seems to accommodate the current needs but distance and time are major obstacles to
efficient service. Trips are provided to Kansas City 5-10 times/week and to Topeka once/week. These
trips take a lot of time for only 1 or 2 passengers at the most. Sometimes the large buses don’t make
sense. Minivans would better serve demand. The county is open to the possibility of coordinated
dispatching. The county used to pick up Brown County residents for Medicare trips but KDOT/FTA
guidelines do not allow prioritizing medical trips and the commissioners would not open up the service
for other purposes.

City of Bonner Springs: Operates within the Bonner city limits and Western Wyandotte County and for
special trips within a 50-mile radius. Their location is not included in the seven county Northeast Region,
but should be considered a participating 5311 provider. Service runs Monday through Friday from 8:30
a.m. to 4:30 p.m. and carries about 670 trips per month. The city has coordinated occasionally with other
providers for rides that go beyond Kansas City.

Prairie Band Potawatomie Nation: Operates within Shawnee and Jackson Counties and the
Potawatomie Reservation. Service runs Monday through Friday from 7:00 a.m. to 4:00 p.m. and carries
about 240 trips per month. The Prairie Band Potawatomie Nation provides trips from Holton to Mayetta
trips but do not transport Jackson County residents to Topeka because demand would far outweigh the
available resources to accommaodate it.

Project Concern: Operates primarily within Atchison County but will accommodate trips as far away as
30 — 40 miles. Service runs Monday through Friday from 8:00 a.m. to 5:00 p.m. Service is administered
by Earline Southard and carries around 540 trips per month. Project Concern has had no experience with
regional coordination with other providers.

Current Coordination: Nemaha, Marshall and Doniphan Counties have tried some regional
coordination in the past, but not often (“maybe 3 times in 24 years”). Jefferson County will pick up in
Jefferson County. Atchison County only provides rides within the county but will refer riders to other
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services outside the county. Otherwise Atchison County does not directly coordinate with the other
services. People sometimes use services that are not technically part of their own jurisdictions because
they see the service and are familiar with it.

Opportunities:
Generally, greater rider education is needed with respect to transit options and services that are available.

Brown County has no transit service. The Brown County Commissioners do not see transit as necessary.
As a result, Doniphan County has daily requests for Brown County trips but must deny service to Brown
County residents. Some petitions are being circulated by local stakeholders for transit service in Brown
County.

While Nemaha, Doniphan and Jefferson Counties are interested in regional coordination possibilities,
funding, manpower and customer service are potential concerns/barriers. Centralized dispatch might
reduce current customer service levels. Today’s demand can be accommodated through radio dispatch
and no one is stranded. Centralized dispatch and coordinated services would also require financial
agreements and arrangements among the providers in the Northeast region.

The NEKCAP Head Start representative suggested assessing the potential for a fixed route system with
once a week service to the south.

SUMMARY OF NEEDS

Northeast Region Needs Assessment

Table 5 contains the results of the needs assessment for the Northeast Region.
Northeast Region Stakeholder Needs Prioritization Survey

Refer to Appendix Ill for the survey results.
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Table 5 Northeast Region — Needs Assessment

Agencies Positioned To Address Need
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The Northwest Region encompasses 19 counties and parts of CTDs 8 and 14. The cities of Hays, Russell,

Colby and Goodland make up the towns with populations over 3,000 people. This area of the state is

mostly rural considering the few number of larger cities in one of the larger regions in the state. Though

public transit service transports riders to all 19 counties, except for Cheyenne and Wallace, there are no

5310 or 5311 providers located in Osborne, Graham, Cheyenne or Wallace Counties. Demographic data
for each county in the Northwest Region is noted in Appendix IV.

The 19 counties located in this region include:

e Cheyenne County
e Decatur County

e Ellis County

e Gove County

e Graham County

e Logan County

e Norton County

e QOsborne County
e  Phillips County
e Rawlins County
e Rooks County

e Rush County

e Russell County

e Sheridan County

Figure 13 Statewide Map - Northwest Region

e Sherman County
e Smith County

e Thomas County
e Trego County

e Wallace County

Northwest Region
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Providers identified in the Northwest Region are categorized according to their source of funding from
KDOT. 5311 providers are funded under the Section 5311 (General Public Transportation) program
providing capital and operating funds to support rural and small urban (under 50,000 population)
transportation projects that serve the general public®. 5310 providers are funded under the Section
5310 program (Specialized Transportation for the Elderly or Disabled) providing funds to private non-
profit corporations and local governments, in both urbanized and non-urban areas, for providing
transportation services to meet the special needs of the elderly and the disabled.

5311 Providers

ACCESS — ACCESS operates with 10 vehicles every day of the week with different hours depending on if
the passenger lives in the County or within the City of Hays. For Ellis County residents the service runs
from 6:00 a.m. to 10 p.m. Monday thru Friday and for residents within the City of Hays the service is
Sunday thru Tuesday, 6:00 a.m. to 10:00 p.m. and Wednesday thru Saturday 6:00 a.m. to 3 a.m. The cost
of using the service is $1.50 for citywide trips and $3 per trip for all other trips within the county, but
excludes senior riders and Fort Hays State University students that can use the service for free. The
operation generates around 900 trips per month.

City of Goodland — The City of Goodland operates within the city limits for weekday service, 8:00 a.m. to
3:00 p.m. This operation runs with one vehicle, and you can call at any time to reserve a ride for any
purpose. The cost is $1 for each one way trip plus $1/stop. Average daily riders for the service are 15-
20, generating around 400 monthly trips.

City of Phillipsburg — The City of Phillipsburg operates on weekdays from 10:00 a.m. to 4:30 p.m. within
Phillips County as far as Logan and Kirwin. The service is $1/stop within city limits and $2/outside of city
limits. Riders call Phillips County Retirement Center for rides and that center will call the driver on duty
on their cell phone. Average daily riders vary from 5- 15 depending on the day of the week, generating
around 170 trips per month.

City of Russell — The City of Russell operates only within city limits Monday — Saturday. Hours of service
on weekdays are 8:00 a.m. to 6:00 p.m. and on Saturday from 9:00 a.m. to 4:00 p.m. The operation
consists of 1 vehicle and costs 15/one way. All rides are arranged by calling the driver on their cell phone
and no advance notification is necessary. Average daily riders vary from 29 — 56 depending on the day of
the week and generate around 1,000 monthly trips.

City of Smith Center — The City of Smith Center operates within city limits only using one vehicle. The
service is available on weekdays from 8:00 a.m. to 4:00 p.m. The cost to use the service is $1/one way
and $2 for multiple stops and a two way trip. Average daily riders depend on time of year, while school
is in session or in the summer. Monthly trips for school months are 260 and for the summer months are
180.

8 Kansas Department of Transportation (KDOT). Public Transportation Applications. Section 5310/5311 Funding.
http://www.ksdot.org/burtransplan/pubtrans/index.asp
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Decatur County Transportation — Decatur County Transportation operates weekdays from 8:00 a.m. to
5:00 p.m. and on the weekends for residents needing special trips for accommodations made in
advance. The operation uses one vehicle that runs every weekday in Oberlin. For the three smaller
towns in the County, Norcatur, Jennings, and Dresden, rides are provided if the resident calls to set one
up. The service only accepts donations and sees average daily riders anywhere from 18 — 34. Decatur
County Transportation generates around 550 trips per month.

Gove County Medical Center — This operation runs Monday - Saturday within a 90 mile radius that
includes, Gove, Trego, Graham, Ness, Sheridan, Thomas, Ellis, Scott and Lane. Gove County Medical
Center runs from 8:00 a.m. to 5:00 p.m. Monday — Friday, and 8:00 a.m. to Noon on Saturdays.
Donations are only accepted for use of the service and generates anywhere from 1 — 3 average daily
riders, which is around 100 trips per month.

Logan County Hospital — Logan County Hospital provides service within a 90-mile radius of the hospital
and is available weekdays from 8:00 a.m. to 5:00 p.m. and by appointment on Saturday and Sunday,
which is rare. The cost to use the service is $2/one way trip and $.50/mile outside of the 2-mile radius of
the hospital, and seniors and disabled users can by a 50-ride ticket for $30. The average daily rider
changes depending on when school is in session where it sees 30/weekday and during the summer
months only 8 to 10 riders. Average monthly trips during the school year are 600 and during the summer
around 180.

Norton County Transportation — This operation runs Monday thru Friday with one vehicle within the
County, with occasional trips to Hays and Hill City. The service operates from 8:00 a.m.to 4:00 p.m. for
$2 round trip, and $.50/mile to Hays or Hill City, extra. Norton County offers service to Salina for $10.
Average daily ridership is between 15 and 20 which results in around 350 trips per month.

Rawlins County — Rawlins County operates within the county Monday through Friday from 9:00 a.m. to
5:00 p.m., focusing on Atwood and Herndon on Tuesdays, and McDonald on Thursdays. The service
accepts donations. Rawlins County is new to the 5311 program, as of November 2013.

Rooks County Transportation — Rooks County Transportation operates within the county and to
adjacent counties for Rooks residents only Monday thru Friday 8:00 a.m. to 5:00 p.m. with two vehicles.
Donations only are accepted for rides and average daily ridership is 12 — 15 which generates around 275
trips per month.

Rush County Transportation — This service runs Monday thru Friday 8:00 a.m. to 4:30 p.m. anywhere,
including as far as Dodge City with one vehicle. The cost to use the service is $1 for in the County trips,
$12.50 for trips out of the county, unless scheduled they are $5/trip, and $50 for any trip over 100 miles.
Average daily ridership ranges from 29 — 36 which is around 625 trips per month.

Thomas County Transportation — Thomas County Transportation operates with one vehicle only and
services only Thomas County on weekdays from 8:00 a.m. to 11:30 a.m., with a break in service until
12:30 p.m. and ends at 4:00 p.m. There is no fare for the service, it strictly runs with donations and state
operating funds. Average daily riders is 6, and generates 120 trips per month.
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Survey Results Assessment

A survey was given to all 5311 providers in the state of Kansas to understand their existing capabilities,
service characteristics, and their input on regional coordination. Of the 14 providers in the Northwest
Region, responses were received from all providers.

Operational Characteristics

The largest provider by far in the Northwest Region is ACCESS. Under the Development Services of
Northwest Kansas, ACCESS accounts for over 42,000 annual trips traveling nearly 194,000 miles. The
provider offering the second largest number of trips is the City of Russell totaling over 13,000 annual
trips. Rooks County travelled the second longest distance with nearly 79,000 miles annually.

Service areas for providers from the Northwest Region are mostly operated within their own city or
county. The exception lies with Rush County who transports riders as far as Dodge City and both Logan
County Hospital and Gove County Medical Center with 90-mile service areas.

Operating hours are often limited to weekday business hours. Providers offering service hours beyond
the usual weekday service include ACCESS who offers service till 10 p.m. and Sunday service within the
city of Hays. Both the City of Russell and Gove County Medical Center operates regular service on
Saturdays with Logan County Hospital and Decatur County Transportation offering occasional trips when
scheduled in advance.

Issues Identified Related to Transit Coordination

There is little coordination between providers in the Northwest Region. Gove County Medical Center
has acknowledged how coordination would help speed up their plans for expansion; due to their large
increase in demand for trips outsider their region. Obstacles slowing any future coordination efforts are
thought to be issues involving funding, geography and jurisdiction boundaries. Providers also voiced
their ideas on opportunities to improve current services. For example, ACCESS believes introducing
more fixed route service will improve efficiency, and Logan County hopes to increase their on-call
drivers pay from what is currently $2 per hour.
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Region Focused Map

Figure 14 displays the location of 5311 and 5310 providers in the Northwest Region.

Figure 14 Northwest Region - 5311 & 5310 Providers
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REGIONAL MEETING SUMMARY

Due to the large area, two initial stakeholder meetings were held in the Northwest Region on August
14th, 2013 in Colby and in Hays. The meetings discussion included an overview of the project, unmet
customer needs and service/operations gaps that providers encounter in their areas. After reviewing
the information gathered from these two meetings, the study team determined the two regions would
be better suited as a single region known as the Northwest Region. The two regions originally shared a
border dividing the two regions with Decatur, Sheridan and Gove Counties in the Northwest and Norton,
Graham and Trego Counties in the Fort Hays Region.

Transportation providers from Thomas County, Logan County Hospital, ACCESS, City of Goodland,
Decatur County and Rawlins County were present in the Colby meeting. Transportation providers
from ACCESS, Rooks County Transportation Service, KDOT, Rush County Transportation, Norton Senior
Center, Gove County Medical Center were present in the Hays meeting. Representatives from KDOT,
City of Phillipsburg and Ellis County were also present. 5311 recipients were required to be present at
the meeting.

General Discussion Items:
e There are many trips taken to Hays. This fact provided context to the discussion on whether to
split the Northwest and Fort Hays regions or combine them into a single region.
e Logan County Hospital — 700 kids are transported every month to school. Fares are $2. Their

service is demand response.
e Decatur County Transportation — transports riders across the state boundary into Nebraska

because their healthcare facilities are closer than Hays. The provider’s status as an entity of the
county government exempts the provider from Kansas Corporation Commission (KCC)
regulations.

e Oakley charges $0.55/mile + $15/hour for trips outside of Oakley.

e Sheridan County goes as far as Garden City and McCook (NE).

e Rawlins County transports people to Colby for doctor appointments. County officials are
hesitant about facilitating out-of-county shopping trips.

e Angel Transportation accepts $8 per ride from Medicaid patients.

e Gove County Medical Center — Michelle’s driver’s travel within a 90-mile radius of Quinter, goes
to Hays twice per week and gets many calls from Oakley. She would like to expand because she

is getting overrun with requests for rides.
e Rooks County Transportation Service — travels to bordering counties including Phillips, Osborne,

Ellis, Graham, and will pick-up adjacent people up at county line.

e Norton Senior Center — Melinda operates a wheelchair service within the county lines.

e ACCESS — has a 5310 program in Hill City.

e Norton County and Phillips County — allow county line drop-offs. Quinter coordinates with
Oakley when giving rides to Hays. Also has informally coordinates rides with Dodge City and
Garden City.
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e Counties with transit were started by entrepreneurs.

Challenges:

When the topic of coordination was brought up to the stakeholders from the Northwest Region,
Providers are cautious about how current operations would be affected by the regionalization /
coordination process. Many local governing bodies are also concerned with exporting sales tax dollars
to other communities, or in some cases, out of state. Challenges faced not only include the diverse
needs of riders, but also the balancing act between the needs for service in rural and urban areas, and
intercity travel. Participants said areas lack transit service for a variety of reasons, including convincing
offices to dedicate local funds, administrative burdens associated with state/federal funding, limited
past history of transit service, and citizens’ independent nature.

The following were identified as challenges:

e Elaine from Logan County Hospital would like to take more on with her transportation duties,
but that is only part of her job’s responsibilities.

e There is demand from Oakley to Hays, but providing long-distance trips would negatively impact
in-town trips.

e Thomas County can only drive within Colby city limits.

e There is a fear that increased transit access will take tax dollars away from counties spending tax
dollars on transit.

e Traffic patterns are not necessarily the same as transit travel patterns.

e Modernizing fare collection systems is difficult, i.e. only accepting exact change.

e People are sick, so they don’t want to wait around long for a bus to arrive

e Providers have different budget cycles making it more difficult to coordinate service/payment.

e There have been attempts to coordinate with doctors in Overland Park but doctors do not want
to coordinate.

e Employees often have other job responsibilities unrelated to transit service.

e Providers are limited by their jurisdictional boundaries.

e Itis difficult to balance the local transit needs and the intercity needs.

e Certain provider’s inability to cross jurisdictional boundaries.

e Gove Co. Medical Center shares their phone number with other services in their building;
making contact with potential riders more difficult.

e People need transit service, but the city is in the business of looking at the bottom line, so
operating your own service is less attainable.

e Norton Senior Center is required to stop at county lines and transfer passengers to other
providers if riders request trips outside the county.

e |t was noted the west side of Rush County does not get along with the east side and vice versa.
La Crosse is located in the center of Rush County.

e Riders are used to contacting the same individuals for on-call service and vice versa.

o Different fiscal year periods for multiple cities make coordination more difficult.
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e There’s no transit because there’s no history of transit, scared of paperwork/rules, and are used
to travelling independently.

e There are regional transit needs coupled with county funding problems. Ellis County, as the
largest county in the region, pays a disproportionate amount.

e Grant schedules at KDOT conflicts with the local budget cycles. Can this be changed by 2015?

e Demand for service surpassing current capabilities of smaller providers.

Needs:

The discussion of keeping tax dollars within county/city boundaries continued when stakeholders
explained how riders ask drivers to extend trips to the doctor to include a stop at retail locations near
the healthcare facility. These types of trips and many others are concentrated towards the city of Hays.
Stakeholders at the Hays meeting expressed a gap in service, especially during weekends, that was
predicated by limits in available staff and weekend trips for both dialysis appointments and recreation.
Inter-county travel was also discussed as a common request by riders. This demand for longer trips
caused service within some counties to be limited and fare and financing structures to be more complex.

The following were identified as needs —

e Managing client expectations regarding differences between pre-reserved demand response
public transit service, and a chauffeur / taxi service.

e  Existing supply of service to Hays does not meet demand. Hays is an important destination for
both appointments, social security office, job service office, and retail.

e Dialysis treatment is an important trip purpose to Hays.

e Need to understand how riders are going from one region to another.

e Providers need more staff.

e Better understand fare structures or how fares will be paid when crossing multiple boundaries.

e A care van would be great, but matching funds from Hays is needed to allow it to come back.

e More service is needed during the weekends, especially for dialysis appointments.

e Some counties with transit still have areas of the county that are underserved.

e Goodland only has city-wide service; nothing else in Sherman County.

e Gove County struggles at providing service within their own county because many trips go
outside the county.

o  Weekend dialysis trips are needed.

Existing Coordination:
e Coordinating with doctors in Overland was attempted
e Church representatives coordinate with riders for trips
e Graham County has approached ACCESS about service.
e Oshorne County has approached Mitchell County about service.
e Norton city provides pick-ups in Hill City and Bogue.
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Opportunities:

Opportunities may increase coordination among providers, particularly by combining trips or facilitating
passenger transfer between long-haul/local services, or leveraging existing volunteer networks.
Potential incentives discussed for providers to coordinate included flexible local match requirements
and funding for regional dispatching. Opportunities to make transit more feasible for smaller
communities consisted of reducing vehicle size and using a per county fare structure for intercity trips.

The following opportunities were discussed, and need to be investigated early in the project.

e Increase communication/coordination with the hospitals.

e Thomas County Transportation drivers have many instances where they are not busy. There
may be opportunities to provide in-town service to out-of-town clients such as those that arrive
via Rawlins County transportation.

e Increase cooperation or coordination with network of church volunteers that transport people
to Hays.

e Sheridan County has three buses and travels to Hays routinely. This may be an opportunity to
combine with demand for trips to Hays from Atwood, Colby and Oakley.

e Revive the regional route previously operated out of Hays or Salina that was discontinued due to
lack of local funding.

e Investigate opportunities for smaller providers to contract transportation services with a
regional provider. Deadhead miles could be minimized by basing a driver and vehicle at the
client city, while administrative responsibilities and oversight are provided by the regional
provider.

e Operating smaller vehicles could be an opportunity to have service that otherwise would have
been too expensive with a larger transit vehicle, especially in areas with a low number of
expected ridership.

e Some providers have charged riders on a per county basis.

e Explore coordination opportunities between Graham County and ACCESS.

e Explore coordination opportunities between Osborne County and Mitchell.

e Coordination may be incentivized by offering more funding if dispatching is taken over.

e Coordination could allow for more flexibility in the local match.

e Examine charging intercity riders by the number of counties crossed for the ride.

SUMMARY OF NEEDS
Northwest Region Needs Assessment

The study team’s next step after reviewing the information gathered from the stakeholder meetings in
each region was to critically assess the locally identified needs and barriers affecting areas within the
region and across the state. Once the needs and barriers were listed, the study team identified the
agencies that may be suited to address the needs based on the agency’s service capacity, service
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responsibility, and amount effected by each need/barrier. Table 6 contains the results of the needs
assessment for the Northwest Region.

Northwest Region Stakeholder Needs Prioritization Survey

Following the study team’s identification of regionally significant needs, a second survey was distributed
to regional stakeholders asking them to prioritize 13 universal needs statements based off of the needs
identified in the regional meetings. Survey-takers were instructed to designate each need as either a
low, medium or high priority corresponding with the level of importance of each need/barrier in their
designated region.

Data collected from this survey assisted the study team in developing new concepts and strategies for
regional coordination throughout the state. Eight providers responded in this region. However, of the
eight providers, only seven providers completed the survey in full. The eighth provider, Decatur County
Transportation commented “right now none of these are a priority to use, we are a small NW county &
our bus just does local (in county) service.” For this region, no priorities were ranked as high by fifty
percent or more of the responding providers. Assessing the feasibility of “some level of service” in
counties presently without service ranked the highest with thirty eight-percent ranking it a high priority.
The lowest priorities, ranked by 75% of responding providers as low, are assistance with training and
managing employees and volunteers as well as coordination with large employers and other
destinations to on trip scheduling. Four priorities were ranked as moderate by fifty percent of
respondents, and those are: 1) establish and continue regular communication with stakeholders in the
region, 2) establish a link between local and inter-regional transit service, 3) increase the awareness of
transit service, and 4) enhance the perception of the transit service. Refer to Appendix Il for the survey
results.
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Table 6 Northwest Region - Needs Assessment

Agencies Positioned To Address Need
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regionalized services.

Standardization of fare collection
systems

To increase data collection and
reporting accuracy.

Develop policies to accommodate frail
passengers when coordinating trips.

AN

AN
<

Frail passengers have a harder time
waiting for vehicles to arrive than able-
bodied riders. Also need to address
capital facilities to increase comfort
while waiting.

Coordinate local budget cycles with

KDOT grant cycle to ease coordination.

Manage passenger expectations
regarding public transit, and
coordination of public transit
(dispatching, drivers)

\ \ \ \ \ Kansas DOT

Communicate with hospitals in
coordinating trips for doctor
appointments, dialysis appointments,
etc.

Increase frequency of trips to Hays.
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Agencies Positioned To Address Need

ACCESS

City of Wakeeney

City of Smith Center

City of Russell

Rooks County Transportation
City of Phillipsburg

Norton County Transportation
Rush County

City of Goodland

Logan County Hospital
Thomas County

Decatur County Transp.

Gove County Medical Center

Kansas DOT

Other Social Service Agencies

Private/ Intercity Trans.

Providers from adjacent

regions
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Comments

Increase utilization of transportation
providers through coordination of local-
and out-of-town providers,

Increase cooperation with network of
church volunteers transporting people
to Hays.

Investigate opportunities for smaller
providers to contract transportation
services with a regional provider.
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Overcoming service limitations based
on jurisdictional boundaries.
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AN
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Counties or entities that could address
their county commissioners should a
mechanism be determined to allow
funding of services that cross county-
boundaries.

Alleviate fear of paperwork/rules
associated with being a 5310 or 5311
provider.

Expand service span for dialysis
appointments or other trips.
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S
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Specifically weekends, early mornings
and evenings.

Establish matching funds for Hays Care
Van to be reintroduced.
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S
S

AN
S
S
S
S
S
S
S
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Assess fare structures for trips crossing
multiple boundaries.

AN

AN NN

64



Locally Identified
Need/Barrier
Region Specific in blue
Applicable statewide in green

Kansas

Department of Transportation

KDOT REGIONAL TRANSIT

Agencies Positioned To Address Need

ACCESS

City of Wakeeney

City of Smith Center

City of Russell

Rooks County Transportation
City of Phillipsburg

Norton County Transportation
Rush County

City of Goodland

Logan County Hospital
Thomas County

Decatur County Transp.

Gove County Medical Center

Kansas DOT

Other Social Service Agencies

Private/ Intercity Trans.

Providers from adjacent

regions
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Comments

Purchase appropriate vehicles
according to demand for ridership
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AN
S
S

AN
S
S
S
S
S
S
S
S

The expense of vehicles has prevented
potential transit providers from
choosing to run service.

Explore incentives for coordinating
activities, i.e. increase in funds or
adjust in flexibility of local match
requirements.

Additional funding may be required to
meet critical needs.
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N
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S
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SN X

Examine opportunities to extend service
to un-served areas

AN

Form consortiums for liability insurance
among multiple providers.

AN

(\
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The South Central Region encompasses 7 counties and parts of CTDs 11, 12 and 13. The cities of
Wichita, Arkansas City, Augusta, Eldorado, Goddard, Newton, Wellington and Winfield make up the
towns with populations over 3,000 people. The Wichita metropolitan area is centered within the region
and together with the surrounding towns with populations over 3,000, the region is the second most
populous in the State. There are 5311 and/or 5310 providers in all seven counties and some level of
public transit service is available in each. Demographic data for each county in the South Central Region
is noted in Appendix IV.

The 7 counties located in this region include:

e Butler

e Cowley
e Harper

e Harvey
e Kingman
e Sedgwick
e Sumner

Figure 15 Statewide Map — South Central Region
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LIST OF PROVIDERS

Providers identified in the South Central Region are categorized according to their source of funding
from KDOT. 5311 providers are funded under the Section 5311 (General Public Transportation) program
providing capital and operating funds to support rural and small urban (under 50,000 population)
transportation projects that serve the general public®. 5310 providers are funded under the Section
5310 program (Specialized Transportation for the Elderly or Disabled) providing funds to private non-
profit corporations and local governments, in both urbanized and non-urban areas, for providing
transportation services to meet the special needs of the elderly and the disabled.

5311 Providers

Butler County Transportation — Butler County Transportation providers service to Augusta, Andover,
and El Dorado Monday through Friday, 8:00 a.m. to 5:00 p.m. Service from Douglas to Augusta is
provided every other Tuesday, and service connections to Wichita are provided on Wednesdays and
Thursdays. The agency provides approximately 80 riders per day, for a fare of $0.50 in town, S2 per ride
between in-county towns, and $4 per ride to Wichita.

City of Anthony - The City of Anthony operates service weekdays 8:00 a.m. to 5:00 p.m. within the city
limits of Anthony. The city provides nearly 150 rides per month operating a one passenger van. While
one-way trips are $2, round trips are $S2 for senior citizens and $3 for riders under 65 years old. Any
round trips including more than three stops charge $1 for each additional stop.

City of Kingman — The City of Kingman operates within the city limits of Kingman weekdays from 7:30
a.m. to 4:30 p.m. during the school year and from 8:00 a.m. during the summer. The service provides
approximately 2,300 rides per month during the school year and roughly 800 during the summer.
Kingman operates two ADA accessible passenger vans. Fares are charged depending on a membership
basis. After spending $S15 for a membership lasting from September through August, $4 ride cards can
then be bought to pay for 10 rides each. With the use of a ride card, users pay $0.40 per ride instead of
the usual S1 per ride.

Cowley County Council on Aging - Cowley County COA offers service to all of Cowley and Chautauqua
Counties and will go to Wichita and El Dorado. The service, provides nearly 1,500 rides per month and
operates 8:00 a.m. to 12:00 p.m., Monday through Friday and also 1:00 p.m. to 5:00 p.m. Monday
through Thursday. The COA operates five passenger vans, 2 ADA accessible, based in Winfield. Fares
cost S2 per trip or 13 rides for $20. Exceptions to this structure include $25 fares for trips to Wichita and
S6 for round trips to rural destinations, including $2 for each additional stop.

Futures Unlimited, Inc. — Futures Unlimited, based in Wellington provides approximately 1,200 rides per
month. The service offers service weekdays from 8:30 a.m. to 8:30 p.m. and Saturdays 9:00 a.m. to 2:00
p.m. to those living in Sumner County. County-wide trips start after 9:00 a.m. and are no later than 3:00

9 Kansas Department of Transportation (KDOT). Public Transportation Applications. Section 5310/5311 Funding.
http://www.ksdot.org/burtransplan/pubtrans/index.asp

osson.  URS BN& 67


http://www.ksdot.org/burtransplan/pubtrans/index.asp

v

._ KDOT REGIONAL TRANSIT
Kansas ; BUSINESS MODEL IMPLEMENTATION

Department of Transportation

p.m. Futures travels to Cowley County Monday, Wednesday and Friday, to Sedgwick, Harper, and
Cowley Counties Tuesdays and Thursdays. Service goes as far east as Winfield, North to El Dorado or
Newton, South to Arkansas City and West to Harper when time permits.

Harper County Department on Aging — Harper County DOA offers service to destinations within the
County, as well as Pratt, Medicine Lodge, Wichita and as far as El Dorado. The service, based in Anthony
operates three passenger vans, two ADA accessible, providing over 100 rides per month. Its service
hours are weekdays from 8:00 a.m. to 5:00 p.m. Harper County Commissioners set fares at $4 for round
trips inside Anthony, $7 for round trips within the county, and $15 for round trips outside the county.

Harvey County Transportation — Harvey County Transportation provides trips within a 50-mile radius of
Newton. The service operates six vehicles, three ADA accessible, weekdays from 8:00 a.m. to 5:00 p.m.
Ridership was not recorded, but agree that numbers are especially high on Tuesdays. Based on
estimates of riders’ ability to pay, fares include $12 for trips inside Harvey County, $20 for out-of-county,
$25 to the Wichita airport and S8 for recreational trips.

Kingman County Council on Aging — Kingman County COA provides approximately 80 rides per month to
destinations within the county, Pratt, Hutchinson, Wichita and Andover. The service, based in Kingman
operates two passenger vans, one ADA accessible, weekdays from 7:30 a.m. to 4:00 p.m. Fares cost $14
per round trip and an additional $0.50 per mile outside the Wichita city limits for trips to Wichita.

Sedgwick County Department on Aging — Sedgwick County DOA provides around 200 rides per month
to destinations in Sedgwick County. The service, based in Wichita operates one ADA accessible
passenger van weekdays from 8:00 a.m. to 5:00 p.m. The DOA also contracts service 24-hours a day for
ambulatory service and through Saturday until 4:00 p.m. for non-ambulatory access. Fares cost $3 per
trip. Income levels in the rural areas of the county show that increasing single trip fares past $3 would
significantly impact riders’ ability to use the service.

Twin Rivers Developmental Supports — Twin Rivers Developmental Supports provides 600 riders per
day, to Cowley County and to Wichita. The service operates seven days a week from 8:00 a.m. to 8:00
p.m. and requires a 24 hours reservation. Fars are S2 in city limits, $4 outside city limits and Arkansas
City, and $0.63/mile outside the Winfield and Arkansas City area.

5310 Providers

In addition to 5311 general public transportation providers, several 5310 transportation programs are
present in the region. These programs are listed below.

Creative Community Living (El Dorado)
Creative community Living (Winfield)
Cowley County Mental Health

Creative Community Living of South Central Kansas
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Mosaic

Prairie View

The ARC of Sedgwick County
SURVEY RESULTS ASSESSMENT

A survey was given to all 5311 providers in the state of Kansas to understand their existing capabilities,
service characteristics, and their input on regional coordination. Of the ten 5311 providers in the South
Central Region, responses were received from all ten providers.

Operational Characteristics

The two largest transit providers in the South Central Region are Twin Rivers Developmental Supports
taking over 47,000 annual trips travelling nearly 90,000 total miles and Futures Unlimited, Inc. totaling
over 35,000 annual trips traveling over 136,000 total miles.

Service areas for providers of the South Central Region include five providers offering service outside
the county they are based in. The ability of these providers crossing multiple boundaries will help in
developing future coordination efforts within the region.

Operating hours are mostly limited to weekdays during regular business hours. Providers offering
service beyond the usual hours include Futures Unlimited who operate till 8:30 at night during the
weekdays and limited service on Saturdays. The only other provider to acknowledge extended service
hours was Sedgwick County Department of Aging offering service during Saturdays till 4:00 p.m.

Issues Identified Related to Transit Coordination

The survey responses gathered in the South Central Region found minimal amounts of coordination
between the several providers in the region. At the same time, Kingman County COA does coordinate
with the City of Kingman to provide trips outside the city and also with Harper County by meeting at
each other’s county border. Compared with other regions, the South Central providers responded to
the common obstacles preventing coordination; i.e. funding, geography and jurisdictions; with various
ways to solve previously identified coordination issues. These solutions involved support for better
educating providers on coordination possibilities, distributing funds more fairly between providers, rural
providers coordinating trips when destinations are similar, and increasing the use of efficient transit
technology.
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Region Focused Map

Figure 16 displays the location of 5311 and 5310 providers in the South Central Region.

Figure 16 South Central Region - 5311 & 5310 Providers
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REGIONAL MEETING SUMMARY

An initial stakeholder meeting was held in the South Central region in Wichita on August 21st, 2013.
The meeting discussion included an overview of the project, unmet customer needs and
service/operations gaps that providers encounter in their areas. Transportation providers from Rice
County COA, Kingman County COA, McPherson Senior Center, Twin Rivers Developmental Supports,
Cowley County COA, Futures Unlimited Inc., Harper County DOA, Prairie View, Mid-Cap Inc., City of
Anthony, VRide, Starkey Inc., City of Kingman, Sedgwick County DOA, Cowley County Mental Health,
Wichita Transit, Harvey County, and Creative Community Living were present. Representatives from
KDOT, WAMPO and Butler County DOA were also present. 5311 recipients were required to be present
at the meeting.
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General Discussion:
e Other regions currently in use include KDHE, KDOT Regions, CTDs, and Transportation. All these
regions must be considered when providing transit service.
e Stakeholders were curious when the MPOs will be involved.
e Coordination between the state and feds should also be considered, “multi-level coordination.”

Challenges:

With a large urban area in the center of this region, demand for ridership is drastically different from
one county to another. Demand for service is uneven, with some providers experiencing demand that
surpasses resources, while other counties have very little demand for service. Areas of low demand or
with few transit resources may need assistance from other areas to provide service to those living in
smaller communities. Other challenges identified include the frequency of longer trips limiting overall
coverage and management brokers taking potential ridership away from existing providers through
Medicaid funded trips.

e Twin Rivers does its best to serve all of Cowley County, but it’s difficult.

e Places like Lyons simply have limited demand for transit, so options for transit are small.

e Before KanCare, you could not group trips for medical providers, but now many medical
providers’ book trips on their own. This is costing Futures Unlimited trips. Generally, KanCare
has created additional problems for contracted (NEMT) Non-Emergency Medical Transportation
providers that are also 5311 providers.

e 5311 proprietors are losing riders to management brokers. Discussions with KDOT should be
made to make sure brokers are not hurting rural providers.

e Longer trips pose issues for service and meeting the needs of riders in a short time frame.

e Futures Unlimited demand for service surpasses the current resources available.

e Demand exists to multiple regions.

Needs:

While the South Central region may have more providers than most other regions, there are holes in
span of service for early mornings, late evenings, and weekends. The needs for some of these times are
because of dialysis appointments and more frequently seen in the rural areas of the region.

e Some counties may have minimal service, so there are still needs to be accommodations.

e Twin Rivers needs drivers for early morning dialysis trips.

e City of Anthony suspects there is a need for service after 5:00 p.m. and on weekends, but it is
currently not offered by the city. Employment trips are also needed. The city is only 1.5 miles
wide.

o Multi-level coordination efforts must also be made with the state and federal governments

e Counties with transit still have gaps in service within the county

e Early morning trips to dialysis appointments and general trips in the evening and on weekends
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Existing Coordination:
e Harper County serves the entire county and coordinates with Sumner County on trips into
Wichita, but goes no farther than El Dorado.
o Kingman County will pick up people in Sedgwick to go into Wichita. This is done after calling
Sedgwick County first to get the okay.
e Sedgwick County DOA also contracts operations.

Opportunities:

Opportunities discussed at the South Central meeting concentrated on possibilities of coordination and
maximizing available funding. Input on coordination focused on examples of current coordination taking
place in the form of contracting and communication between counties for trips crossing county
boundaries. Examples from other states were also used to show how coordination can lead to cost
savings, when it comes to forming consortiums for liability insurance.

e One of the coordination issues in lowa was liability insurance. They formed a consortium for
insurance. There is a mixture of insurance types: self-insured (Sedgwick), larger agencies, and
individual agencies.

e Formalize existing coordination efforts.

SUMMARY OF NEEDS
South Central Needs Assessment

The study team’s next step after reviewing the information gathered from the stakeholder meetings in
each region was to critically assess the locally identified needs and barriers affecting areas within the
region and across the state. Once the needs and barriers were listed, the study team identified the best
agencies to approach them based on the agency’s service capacity, service responsibility, and amount
effected by each need/barrier. Table 7 contains the results of the needs assessment for the South
Central Region.

South Central Region Stakeholder Needs Prioritization Survey

Following the study team’s identification of regionally significant needs, a second survey was distributed
to regional stakeholders asking them to prioritize 13 universal needs statements based off of the needs
identified in the regional meetings. Survey-takers were instructed to designate each need as either a
low, medium or high priority corresponding with the level of importance of each need/barrier in their
designated region.

Data collected from this survey assisted the study team in developing new concepts and strategies for
regional coordination throughout the state. Twelve providers submitted survey responses for this
region. Fifty eight percent of responding providers in this region ranked enhancing the perception of
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transit as a high priority. The next top priorities were ranked as high by fifty percent of responding
providers, and those are to address policy barriers in crossing jurisdictional boundaries, and to assess a
fare structure for trips crossing multiple providers and or boundaries. The lowest level of need for this
region is assistance with training and managing employees and volunteers, and was ranked as low by
seventy five percent of respondents. Coordination with large employers and other destinations to on
trip scheduling, as well as improving and establishing inter-city connections to regional transit center
while preserving in town transit ranked as a low priority with fifty eight percent responding low. Sixty
seven percent of respondents ranked the need to assess the feasibility of “some level of service” in
counties presently without service as a moderate priority. Refer to Appendix Ill for the survey results.
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Table 7 South Central Region - Needs Assessment

Agencies Positioned To Address Need
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Agencies Positioned To Address Need

Locally Identified
Need/Barrier
Region Specific in blue
Applicable statewide in green

Twin Rivers Developmental

Services
Futures Unlimited

Comments

Intercity/ Private Transportation
Providers from adjacent regions

Cowley County Mental Health
The ARC of Sedgwick County
Other Social Service Agencies

City of Kingman Transportation
Center

Butler County Dept. on Aging
Service

City of Anthony

Prairie View

Creative Community Living
Mosaic

Overcoming service limitations
based on jurisdictional boundaries.

Additional funding may be required
to meet critical needs.

\ \ Harvey County Commission
\ <\ Sedgwick County Dept. on Aging
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Southeast

The Southeast Region encompasses eleven counties and parts of CTDs 11 and 10. The cities of Arkansas
City, Baxter Springs, Chanute, Coffeyville, Columbus, Fort Scott, Frontenac, Galena, Independence, lola,
Galena, Parsons, Pittsburg and Winfield make up the towns with populations over 3,000 people.
Residents located in larger populated areas have greater access to transit when compared with
residents in smaller communities. Many smaller communities experience lack of service because of
funding or shortage of drivers in this region. Currently, four of the eleven counties are without 5310 or
5311 transit providers located within their boundary including Chautauqua, Labette, Wilson and
Woodson. Demographic data for each county in the Southeast Region is noted in Appendix IV.

The eleven counties in this region include:

o Allen e Labette

e Bourbon e Montgomery
e Chautauqua e Neosho

o Cherokee e Wilson

e Crawford e Woodson

o Elk

Figure 17 Statewide Map - Southeast Region
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LIST OF PROVIDERS

Providers identified in the Southeast Region are categorized according to their source of funding from
KDOT. 5311 providers are funded under the Section 5311 (General Public Transportation) program
providing capital and operating funds to support rural and small urban (under 50,000 population)
transportation projects that serve the general public®. 5310 providers are funded under the Section
5310 program (Specialized Transportation for the Elderly or Disabled) providing funds to private non-
profit corporations and local governments, in both urbanized and non-urban areas, for providing
transportation services to meet the special needs of the elderly and the disabled.

5311 Providers

Bourbon County Senior Citizens, Inc. — Bourbon County Senior Citizens, now operated by SEK-CAP,
provides demand response service to those within a three-mile radius of Fort Scott, limited to paved
roads. There are approximately 700 rides per month. The service operates three passenger vans, one
ADA accessible, from 7:30 a.m. to 4:30 p.m. on Monday, Wednesday and Friday, and only till 3:30 on
Tuesdays and Thursdays. Fares cost $3 per ride or can purchase 12 rides for $30.

Class LTD — Class LTD operates within the City of Parsons on weekdays from 7:30 a.m. to 9:00 a.m. They
provide service with 19 vehicles, ten ADA accessible. Fares cost $1 per trip, or $2 per round trip.

Elk County Council on Aging — Elk County COA, based in Howard operates two passenger vans, one ADA
accessible throughout Elk County and destinations as far as Kansas City, Missouri and Wichita. They
provide roughly 20 rides per month during weekdays only from 8:00 a.m. to 5:00 p.m. Fares are either
S5 for in-county trips or based on miles for destinations outside Elk County. Trips outside the county are
as low as $10 per round trip for destinations as far as 60 miles away, and go as high as S50 per round
trip for destinations ranging from 250 to 300 miles.

EIm Acres Youth Home & Family Services, Inc. — Elm Acres Youth Home & Family Services offers demand
response service weekdays from 7:30 a.m. to 2:30 p.m. to destinations within a 20-mile area of
Crawford County area including Pittsburg, Frontenac. The service, based in Pittsburgh provides roughly
700 rides per month with three passenger vans, one ADA accessible. Fares cost $1 per trip, or $2 per
round trip.

Four County Mental Health — Four County Mental Health, based in Independence operates 11
passenger vans, four ADA accessible, weekdays from 8:00 a.m. to 5:00 p.m. and on Saturdays for Dialysis
appointments. They provide over 3,000 riders per month within the counties of Chautauqua, Elk,
Montgomery, and Wilson. Fares cost $2 per trip within the city limits of towns included in the service
area. An additional S1 is charged every five miles outside each city’s limits.

10 Kansas Department of Transportation (KDOT). Public Transportation Applications. Section 5310/5311 Funding.
http://www.ksdot.org/burtransplan/pubtrans/index.asp
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SEK-CAP, Inc. — SEK-CAP operates 25 vehicles, eight ADA accessible, out of Girard for a deviated route
weekdays from 6:30 a.m. to 4:30 p.m. and from 9:00 p.m. to 3:00 a.m., Saturdays from 9:00 p.m. to 3:00
a.m. They also operate a deviated fixed route weekdays from 7:00 a.m. to 9:00 p.m. and Saturdays
11:00 p.m. to 3:00 a.m. It offers service to Crawford, Cherokee, La Bette, Bourbon, Linn, Neosho and
Montgomery Counties, but also Bartlesville, Oklahoma four to five times per month and Joplin, Missouri
three to four times per month. SEK-CAP provides approximately 8,000 rides per month. Fares cost
$0.50 ride for deviated fixed route service and S1 per ride for deviated route service.

Senior Services of Southeast Kansas, Inc. — Senior Services of Southeast Kansas provides approximately
60 rides per month to communities including Coffeyville, Columbus, Erie, lola, and as far as Cherryville,
Independence, Parsons and Wichita. The service, based in Coffeyville operates eight vehicles, three ADA
accessible, weekdays from 9:00 a.m. to 3:00 p.m. Fares are decided on a donation basis only.

Tri-Valley Developmental Services, Inc.
5310 Providers

In addition to 5311 general public transportation providers, several 5310 transportation programs are
present in the region. These programs are listed below.

Allen County

Southeast Kansas Mental Health Center
Via Christi Regional Medical Center
SURVEY RESULTS ASSESSMENT

A survey was given to all 5311 providers in the state of Kansas to understand their existing capabilities,
service characteristics, and their input on regional coordination. Of the seven 5311 providers in the
Region, responses were received from all providers.

Operational Characteristics

The two largest providers in terms of ridership and scope of service in the Southeast Region are SEK-CAP
Inc. and Four County Mental Health. SEK-CAP Inc. takes over 93,000 annual trips traveling over 326,000
miles and Four County totals nearly 35,000 annual trips traveling over 320,000 total miles.

A majority of the Southeast providers have service areas either covering either their entire county or
also locations outside their county boundary. Not only do multiple providers offer service to major
population centers, such as Wichita and Kansas City, but SEK-CAP Inc. has also offered trips outside the
state in Bartlesville, Oklahoma and Joplin, Missouri on a weekly basis. The larger service areas in the
Southeast region could make further coordination easier when compared to regions with more service
boundary constraints.
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Operating hours are often limited to weekday business hours. Providers offering regular service hours
beyond the usual weekday service include Class LTD and SEK-CAP Inc. Class LTD operates service
weekdays till 9 p.m. and SEK-CAP Inc. offers deviated fixed route service till 9 p.m. during the week.
SEK-CAP Inc. offers deviated route service from 9 p.m. to 3 a.m. every day but Sunday and deviated fixed
route from 11:00 p.m. to 3 a.m. on Saturdays. Flexibility was also seen with Saturday dialysis
appointments for those using Elk County COA’s system.

Thoughts on Coordination

Current coordination within the Southeast Region is limited, but Four County Mental Health does report
providing information and phone numbers of available transit service in the area. Dispatchers also call
providers when arranging trips for passengers and has met Elk County COA for trips to destinations
outside Four County’s service area. While providers identified similar obstacles to coordination; i.e.
funding, jurisdictions, and policies; there were opportunities identified to improve public transportation
like additional hours of service, how the public is educated on what services are offered by providers,
and updating dispatchers on other providers’ current service characteristics.
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Figure 18 displays the location of 5311 and 5310 providers in the Southeast Region.

Figure 18 Southeast Region - 5311 & 5310 Providers
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REGIONAL MEETING SUMMARY

Introductions

An initial stakeholder meeting was held in the Southeast Region in Girard on August 22nd, 2013.
Discussion included unmet customer needs and service/operations gaps that providers encounter in
their areas. Transportation providers from SEK-CAP Inc., CLASS LTD., Four County Mental Health Center,
Tri-Valley Developmental Services, Bourbon County Senior Citizens Inc., Elk County COA, and Elm
Acres/DCCCA. Representatives from Crawford County, City of Independence, and KDOT were also
present. 5311 recipients were required to be present at the meeting.

General Discussion:

e Wilson and Chautauqua are both being provided 5311 service by Four County Mental Health.
Chautauqua County is also served by Cowley County.

e SEK-CAP Inc. representative believes Linn County, located in the East Central Region has a lot of
movement into the Southeast Region.

o 99% of Elk County’s trips head into the South Central Region, Wichita and El Dorado.

e |ola, Chanute, and Humboldt are all served by Senior Services of Southeast Kansas and provides
service county-wide. In addition, they provide service to Yates Center, but nowhere else in
Woodson.

e Senior Services are being referred to by other agencies to travel to Parsons.

e CTD publishes an SECT paper book that has all of the contact information for district transit
providers.

e (City of Fredonia previously had service with fares being only donation based.

e There are VA facilities in Parson, Fort Scott, and Wichita.

e There is movement from both Chautauqua and Cowley Counties to Coffeyville

Challenges:

The challenges facing this region are similar to other regions in that jurisdiction boundaries limit possible
service areas, and riders often use demand response as a chauffeur service. One restriction that had yet
to come up in the other regions was the possibility of KDOT disallowing rural providers serving urban
clients. This constraint would make coordination more difficult and could be revisited in the near future.

e Connie from KDOT believes there is a rule that restricts rural providers from serving urban
clients.

e Issues of balancing between acting as a general public transit service versus a chauffeur service
can negatively impact potential riders.

e  Four County used to make long-haul trips, but now take people to FISH, in Independence, and
RSVP; which only provides medical trips to Kansas City and Wichita. These trips can have
dependability issues.
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e Bourbon County Senior Services only operates within the city limits of Fort Scott, but receives
many calls to travel outside of town.

Needs:

While there are needs for inter-county service, the main narrative that came across involved changing
people’s perception of transit. Stakeholders thought areas with little service lacked enough people to
run the service and potential riders would think fares to be too expensive.

e Reasons for counties lacking effective transit service include:
o Nobody available to run the program
o Citizens think fares are too expensive
o Perception of public transportation
o Counties served by other counties’ providers are taking the service for granted.
e Elk County COA in Howard has limited resources, but there is large demand for travel outside of
town. They could provide trips to other agencies, but there would be a large fare parity.
e Flexibility of travel outside of county lines

Existing Coordination:
e A SECT book collects info from all social service agencies
e  Four County provides service to Wilson and Chautauqua Counties
e Senior Services serves lola, Parsons, Chanute, Humboldt, and Yates Center

Opportunities:

A potential opportunity came up in the meeting that included sharing vouchers with other providers
when demand surpasses resources of one provider or another. Institutions like universities were also
thought to be a possible partner in coordination with assisting transit service funding.

e Voucher Program - Four County previously worked with four different agencies on a voucher
program, so if they couldn’t provide services they would give a client a voucher so the client
could use with on another provider.

e Universities can offer assistance like how SEK-CAP receives money from Pittsburgh State for
coordinating with them.

e Coordinate medical providers - Rural citizens are known to travel to town once a month making
coordination of doctor appointments more important.
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SUMMARY OF NEEDS
SOUTHEAST Region Needs Assessment

The study team’s next step after reviewing the information gathered from the stakeholder meetings in
each region was to critically assess the locally identified needs and barriers affecting areas within the
region and across the state. Once the needs and barriers were listed, the study team identified the best
agencies to approach them based on the agency’s service capacity, service responsibility, and amount
effected by each need/barrier. Table 8 contains the results of the needs assessment for the Southeast
Region.

SOUTHEAST Region Stakeholder Needs Prioritization Survey

Following the study team’s identification of regionally significant needs, a second survey was distributed
to regional stakeholders asking them to prioritize 13 universal needs statements based off of the needs
identified in the regional meetings. Survey-takers were instructed to designate each need as either a
low, medium or high priority corresponding with the level of importance of each need/barrier in their
designated region.

Data collected from this survey assisted the study team in developing new concepts and strategies for
regional coordination throughout the state. Seven providers from this region responded and only one
priority was ranked as a high priority by fifty percent or more of respondents. Fifty six percent of
responding providers ranked the need to assess the “feasibility of “some level of service” in counties
presently without service as a high priority. Among priorities ranking the lowest, sixty seven percent of
respondents’ ranked assistance with training and managing employees and volunteers as a low priority.
Coordination with large employers and other destinations to on trip scheduling ranked as the next
lowest priority with fifty six of responding providers ranking that need as low. Priorities in this region
were split up across all levels, and no priorities ranked as moderate by fifty percent or more of
responding providers. Refer to Appendix Ill for the survey results.
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Table 8 Southeast Region - Needs Assessment

KDOT REGIONAL TRANSIT

Agencies Positioned To Address Need

Locally Identified
Need/Barrier
Region Specific in blue
Applicable statewide in green

Senior Services of SE

KS Inc.
Via Christi Regional

SE KS Mental Health
Medical Center

& Family Services, Inc.
Center

Elm Acres Youth Home
Four County Mental

Bourbon County
Senior Citizens, Inc.
Health

Elk County COA
SEK-CAP, Inc.
Class Ltd.
Tri-Valley

Allen County

Kansas DOT

Other Social Service

Agencies

Providers from

adjacent regions

BUSINESS MODEL IMPLEMENTATION

Comments

Rural providers may be unable to
provide service to urban clients.

<\

Connie from KDOT brought this up in the
Girard meeting, but was unsure of the
details.

Manage passenger expectations

regarding public transit, and v (VIVIV IV IV IVIVIVIV IV

coordination of public transit
(dispatching, drivers)

N

Overcoming service limitations

based on jurisdictional \/ \/ \/ \/ \/ \/

boundaries.

Bourbon Co. Sr. Services only operate
within the city limits of Fort Scott, but
receives many calls for trips outside of
town.

Improve education to the public \/ \/ \/ ‘/ ‘/ ‘/ \/ \/ \/ \/ \/

on current transit service offered.

Examine opportunities to extend
service to un-served areas ‘/ ‘/ ‘/ ‘/

There are communities demanding
transit, but are without an organization
willing to provide it.

Some citizens believe transit

service is too expensive and/or v I VIV Vv v v I VIVIVIV v

have a negative perception of
transit.

Extend voucher program to v I IVIVIV IV IV IVIVIVIV ]V

additional providers.

Four County has worked with four other
agencies on a voucher program, so in
the event they were unable to provide
services they would give a client a
voucher to use with another provider.
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Agencies Positioned To Address Need

Bourbon County

Senior Citizens, Inc.

Elk County COA

SEK-CAP, Inc.
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Kansas DOT

Other Social Service

Agencies

Providers from
adjacent regions

BUSINESS MODEL IMPLEMENTATION

Comments

Increase coordination with not
only transit providers, but also
hospitals, higher education and
major employers.

AN
<
S
AN
AN
AN
S
<
S
\
\
\
AN
\

People living in rural areas have been
known to only travel into town once-a-
month. Service could then be
consolidated into a few monthly trips,
considering the overall expected
ridership.

Form consortiums for liability
insurance among multiple
providers.

Alleviate fear of paperwork/rules
associated with being a 5310 or
5311 provider.

Additional funding may be
required to meet critical needs.

Elk County COA needs more resources in
order to meet the larger demand for
trips to destinations outside the town of
Howard.

Standardization of fare collection
systems

AN
<
<
AN
AN
AN
S
<
S
<\
<\
<\

Expand service span for dialysis
appointments or other trips.

AN
N
N
AN
<
AN
A
N
<\
AN
AN
N

Coordinate local budget cycles
with KDOT grant cycle to ease
coordination.
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Southwest

The region is primarily rural, with many of the medical, financial and retail services, as well as
employment opportunities are located in the region’s larger towns of Dodge City, Liberal, and Garden
City. Wichita and Hays, in neighboring regions, attract some trips from the Southwest Region, with the
majority of the inter-regional trips being for medical purposes. Demographic data for each county in the
Southwest Region is noted in Appendix IV.

The Southwest Region is composed of the following twenty-three counties:

. Greeley o Hodgeman o Kiowa

o Wichita o Pawnee . Morton

. Scott . Stanton L Stevens

. Lane . Grant . Seward

o Ness o Haskell . Meade

o Hamilton o Gray . Clark

o Kearny o Ford o Comanche
o Finney o Edwards

Figure 19 Statewide Map - Southwest Region
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LIST OF PROVIDERS

The Southwest Region includes 8 transit providers that receive state and federal grants through the
various programs. Each provider is profiled below. Appendix Il in the appendix displays more detailed
information on all of the 5311-funded providers as well as the Liberal Good Samaritan Center. While the
survey was focused on Federal 5311 grant providers, Liberal Good Samaritan was included as they have
recently been a 5311 program recipient. They are presently in the 5310 program.

5311 Providers
Six transit providers are Section 5311 funding recipients providing service to the general public.

City of Dodge City — Dodge City offers demand response service to people in town or within two miles of
city limits. It operates three 20-passenger vehicles and one van. Currently, Dodge City contracts all of its
dispatching to Finney County Committee on Aging, Inc. The service provides approximately 1,000 rides
per month and operates 7:00 a.m. to 6:00 p.m., Monday through Friday. Dodge City is currently
exploring the option of fixed route transit service within the city limits.

City of Liberal — Liberal City Bus operates both fixed route and demand response service. The fixed route
service provides approximately 1,900 rides along two routes with one-hour headways running in loops
along arterial streets connecting shopping, employment areas and medical facilities. Liberal City Bus
operates three 20-passenger buses in their fixed route service. City Bus runs from 5:00 a.m. to 7:00 p.m.,
Monday through Friday. Demand response service provides approximately 150 rides per month using
one van.

Finney County Committee on Aging, Inc. — Finney County operates both fixed route and demand
response service in and around Garden City. It is the largest transit system in the region, providing
approximately 5,000 rides on its four fixed routes and 1,200 rides through its demand response service
each month. The fixed routes operate with one-hour headways. The agency provides service with 17 20-
passenger buses and one van from 6:00 a.m. to 7:00 p.m., Monday through Friday.

Hamilton County VIP's — Hamilton County offers demand response service to its residents. Based in
Syracuse, the agency provides approximately 200 rides per month for medical and non-medical
purposes using one van. The agency makes one or two trips to Garden City for medical purposes each
week. Its hours of operation are 8:00 a.m. to 5:00 p.m., Monday through Friday.

Lane County Transportation — Lane County provides demand response service out of Dighton. It uses
one van to provide approximately 100 rides per month. Service is available for any purpose within the
county and for medical purposes outside of the county (to Hays). It operates 8:00 a.m. to 5:00 p.m.,
Monday through Friday.

Stevens County Community Health — Stevens County Community Health provides medical and non-
medical trips with service open to the general public. The service, based in Hugoton operates one van
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locally and travels to Garden City several times per month based on demand. The agency provides
roughly 100 rides per month. Its service hours are 8:00 a.m. to 4:30 p.m., Monday through Friday.

5310 Providers

Two providers in the region receive Section 5310 funding that is dedicated to the transportation of the
elderly and people with disabilities.

Liberal Good Samaritan Center — Liberal Good Samaritan Center provides demand response
transportation for its clients in Liberal. Trips are available for both medical and non-medical purposes
with destinations within 250 miles of Liberal, however, the vast majority of trips outside Liberal are
to/from Garden City. Good Samaritan provides approximately 300 rides per month and representatives
from Good Samaritan believe there is reserve capacity in the system. Liberal Good Samaritan provides
transportation service from 8:00 a.m. to 4:30 p.m., Monday through Friday.

Pawnee County Council on Aging — Pawnee County operates demand-response service out of Larned
using one van. It provides approximately 250 rides per month for medical and non-medical purposes
and operates 8:00 a.m. to 1:30 p.m., Monday through Friday.

Intercity Providers

Beeline Express — Prestige Bus Lines operates the Beeline Express intercity bus service with two routes
out of Wichita, KS. An east/west route runs through the Southwest Region, with one end in Wichita and
the other in Pueblo, CO. The region hosts four Beeline stops in Greensburg, Dodge City, Garden City,
and Syracuse. The eastbound and westbound buses each come through once a day in the mid-to-late
morning.

Los Paisanos — Los Paisanos offers several intercity bus routes out of El Paso, TX, one of which passes
through the Southwest Region of Kansas, stopping in Liberal, Garden City, and Dodge City, en route to
Kansas City.

Vehicle Distribution

Among 5310 and 5311 providers, the majority of vehicles are located in the three larger towns in the
center of the region: Liberal, Garden City, and Dodge City. Figure 20 shows the distribution of vehicles
across the area. The 5311 providers in the larger towns have all of the region’s 20-passenger buses.
Outside of Liberal, Garden City and Dodge City, 5310 and 5311 providers generally operate using a single
vehicle (lift/ramp equipped vans).
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Figure 20 Southwest Region - Distribution of Transit Vehicles
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REGIONAL MEETING SUMMARY

To establish an environment more conducive to open discussion, initial stakeholder meetings were held
at three locations on consecutive days in the Southwest Region. Meetings were held in Liberal, Garden
City, and Dodge City. The meeting in Liberal was attended by transit administrators from the City of
Liberal, Finney County, Stevens County, and Liberal Good Samaritan. The meeting in Garden City was
drew a broad cross section of stakeholders, including elected officials from county and state levels,
transit administrators from Finney and Hamilton Counties, and social service providers. The meeting in
Dodge City drew transit administrators from Finney County and Dodge City, government officials from
the county and city levels, and a representative from Cargill, a major employer in the area.

Discussion at each of the meetings focused on mostly similar issues, each of which is detailed below.

Existing Coordination Efforts

Coordination efforts in the region include:

e Information and lessons learned are shared at quarterly Coordinated Transit District (CTD)
meetings.

e Finney County Transit (FIT) provides dispatch service for Dodge City Public Transportation.

e Being the largest agency (serving the most customers with both fixed route and demand
response service) FIT typically has more exposure to federal requirements and has more in-
house services than other agencies in the region. FIT regularly shares its expertise in issues
related to federal and state administrative requirements and mechanical work.

Coordination and Operating Challenges

Meeting participants discussed some of the challenges and changing conditions they believe will affect
the provision of transportation services in the near future. Mainly, they see a change in the types of
people demanding service. First, many seniors expect to “age in place” rather than move to assisted
living facilities in larger towns. As people grow older and get less able to drive, they will need more help
with transportation. Second, some families are becoming single-vehicle households with one adult
lacking access to a car to commute to work or travel to other destinations. Transit is necessary to make
this lifestyle feasible. Finally, some participants also expressed a need to provide service to youth too
young to drive.

Needs
The discussion at the first round of meetings primarily focused on the providers’ needs.

Intercity Service — Many social services and amenities are concentrated in regional centers rather than
being distributed throughout the smaller towns in the area. In order to remain relevant to customers
and help meet their transportation needs, discussion participants posited that a stronger intercity transit
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system needs to be developed. In particular, rural and small town residents need access to the medical
facilities in Garden City and Wichita.

Beyond medical service, participants suggested that transit could support people’s commute to work.
Sometimes housing is unaffordable in the towns where people work, so they have to live elsewhere. It
was noted that informal carpools and vanpools exist in the area to help with this, but some of those
present also thought public transit could help serve this purpose.

In addition, the need for service to regional airports was mentioned. Within Garden City, Finney County
currently offers service to the airport on weekday mornings, and several shuttles provide service on the
weekends.

The need for better coordination with the Beeline Express to provide longer intercity trips was
mentioned several times. The Beeline Express has stops along Highway 400 in Garden City, Dodge City,
Greensburg, and Syracuse.

Service Expansion into Rural Areas — Many counties in the Southwest Region lack access to transit
service altogether. Meeting attendees recommended that service be extended to these areas by some
means if possible.

Support for the Commute to Work — A major employer in Dodge City stated that it does not seem as
though local transit supports employees’ commutes to work, even for employees living in town.

Staff Development — Management training and additional staff would increase the capacity of transit
providers to offer high quality service. Many transit employees work on a part-time basis in an effort to
reduce operating costs. In Liberal, having an essentially part-time workforce creates management
challenges for the Transit Supervisor, who is also a part-time transit employee. A full-time staff might
increase the providers’ efficiency and effectiveness.

In addition, it was noted that part-time staff members sometimes have difficulty understanding transit
program policies. Training and policy simplification could help increase employees’ capabilities.

Schedule Expansion — Several meeting attendees noted that the current transit schedules do not work
well for people working jobs outside traditional business hours. They suggested service be expanded to
include evenings and weekends.

Enhanced Marketing/Communication Programs — There is the perception that many potential
customers are unaware that public transit service exists in their community and there is the need to
enhance the outreach/marketing activities. In particular, it was suggested that the marketing approach
needs to reach people in the area with limited English proficiency.

Weather Protection — Weather in the region can be severe. Discussion participants proposed that some
bus stops should have shelters constructed to make waiting for vehicles more comfortable in inclement
weather. It was noted that seniors have a particularly difficult time with bad weather.
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Funding Support — Transit providers noted that they could use assistance in locating and obtaining
additional funding.

Near Term Coordination Opportunities

Meeting participants identified several near term opportunities for implementing programs that
promote coordination. These concepts were referred to as “low-hanging fruit” that could be
implemented quickly with minimal/no cost increases.

Cimarron — The council in Cimarron has allocated funding for transit service for the last several years.
The concept needs to be further developed, but it is possible that Cimarron could meet its needs by
contracting service from one or more neighboring providers.

Liberal Paratransit — Currently, both Liberal City Bus and Liberal Good Samaritan provide demand
response service within Liberal. Having just implemented fixed route service, Liberal City Bus staff is
required to focus on two services (fixed route and demand response) with very different clientele. As
many community residents are not familiar with fixed route service and how it works, City Bus staff has
an expanded responsibility of educating the public on the service, while maintaining their responsibility
to demand response customers. Discussion at the meeting included introducing the idea of Liberal Good
Samaritan assuming responsibility for demand response service in Liberal. It has spare capacity on its
lift-equipped vehicles and is experienced in providing the service. A key barrier to advancing the concept
is funding. As a 5310 provider, Liberal Good Samaritan receives a limited amount of operating funds and
these funds are not adequate to allow them to carry all of the community’s demand response
customers.

Liberal-to-Garden City Trip Coordination — Liberal residents have no public transit access to Garden City
beyond the cost-prohibitive (51 per mile) trip provided by Liberal Good Samaritan. Stevens County
currently makes trips to both Liberal and Garden City. Meeting attendees noted that it might be possible
for Stevens County to provide the trip to Liberal residents.

Non-KDOT Provider Dispatching — Attendees suggested incorporating non-KDOT providers into the
NOVUS scheduling system. If the goal is to centralize dispatch and there are more non-KDOT assisted
providers than KDOT providers, success on centralization might need to include non-KDOT providers.

SUMMARY OF NEEDS
SOUTHWEST REGION NEEDS ASSESSMENT

Table 9 displays the needs/barriers identified by stakeholders in the Southwest Region as well as a listing
of agencies positioned to address the needs/barriers. The majority of needs relate to the expansion of
service in a variety of ways, including extending service hours, building access to transit in areas
currently lacking it, and developing additional routes, both in-town and between cities. In particular,
intercity routes seem to be a pressing need. Social and medical services are mainly located in a few
larger towns in the region. Without access to intercity transportation, residents of smaller towns and
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rural areas needing certain services could be forced to move to larger towns to access those services.
Intercity transit service gives people access to critical services (medical and shopping) while allowing
them to remain in their desired home place. Retaining these residents can help protect the health of
smaller communities by allowing those unable to drive to continue living there.

In addition to the expansion of transit service, stakeholders listed needs include training, marketing,
vehicle upgrades, dispatch coordination, and access to funding. Stakeholders identified KDOT as a key
player in addressing nearly all of these needs, and local providers were identified as being in a position
to address needs as they relate to each jurisdiction.
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Table 9 Southwest Region - Needs Assessment

Agencies Positioned To Address Need

Finney County Transit

Dodge City Transit
Jurisdictions without Service
Private/ Inter-city Carriers
Employers

Other Social Service Agency

Locally Identified Need/Barrier Comments

Establish a connection to inter-regional
transit service.

Improve and establish regional
connections between Liberal, Garden
City, and Dodge City while preserving
in-town transit services.

<\ <\ Good Samaritan -- Liberal
\ \ Stevens County Health Dept.

<\ <\ City of Liberal
\ <\ Kansas DOT
S

Other agencies include health care providers, foster
care providers, immigrant service organizations,
and transportation providers.

Expand connections to critical
regionalized services

AN
AN
AN
AN
AN
AN
AN
AN

Identified as needs in Liberal and Garden City. Lack
‘/ of funding is key barrier. Depending on trip

purpose, this may be suited to the role of a private
provider or volunteer.

Increase the span of service to
weekends and evenings

AN
<

Enhance the awareness of transit Branding, promotion, market research, and
service in Southwest Region \/ ‘/ \/ \/ ‘/ ‘/ ‘/ outreach is a core mobility management activity.

Integrate/Coordinate Non-FTA/KDOT Presently, assumption is public transit agencies
funded vehicles and services into \/ using NOVUS should not include non-KDOT program
centralized dispatching system. services into the scheduling databases.
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City of Liberal

Finney County Transit

Dodge City Transit

Good Samaritan - Liberal
Stevens County Health Dept.

Jurisdictions without Service
Kansas DOT

Private/ Inter-city Carriers

Employers

Other Social Service Agency

BUSINESS MODEL IMPLEMENTATION

Comments

Assess the need/feasibility of “some
level of service” in counties presently
without service.

AN
AN

AN

Providing regular service to adjacent county should
be evaluated as an avenue for Stevens County
Health Department to get back into the 5311
program. However, depending on trip purpose, this
may be suited to the role of a private provider or
volunteer.

Fleets are not always best suited to the
trip. For example, minivans or
passenger cars are more appropriate in
some cases than buses or vans

For the NDOR project this was referred to as “right-
sizing “the fleet.

Consideration of a broader range of
solutions to mobility issues (carpool,
vanpool, car sharing, public

transportation, private carriers, etc.)

Finney County is a likely candidate for centralizing
resources, however several other entities can assist
in marketing, service provision, and mobility
management if better equipped.

More miles of service in Liberal (to
improve neighborhood accessibility)

Liberal Transit can focus on corridor based and
fixed route service, and Good Sam. can become the
ADA Complimentary Paratransit provider via
contracted service.

Additional funding may be required to
meet critical needs; state and local
budget processes must be coordinated
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Training requirements vary based on
program rules, and most transportation
providers have a mix of volunteer, part-
time, and full time drivers. In turn,
tracking of compliance is cumbersome

AN
AN
AN
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AN
AN
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SOUTHWEST REGION STAKEHOLDER NEEDS PRIORITIZATION SURVEY

Appendix lll shows the results of a survey where stakeholders were asked to categorize a list of needs as
high, medium, or low priority. Eleven stakeholders responded. Nearly all needs received votes for all
three categories, though some rankings stand out. The following needs were identified as higher priority
by the respondents (the numbers of votes for each priority category are listed in parentheses):

Need to establish/continue regular communication between stakeholders in region — (1 Low, 6
Medium, 4 High) Communication is key to any coordination effort. Ranking this need as a high priority
suggests a willingness among respondents to work together to address common issues. Communication
can also help facilitate the education of transit agency employees/volunteers as people share their
experiences in addressing various issues.

Need more coordination with medical providers and other destinations on trip scheduling — (0 Low, 7
Medium, 4 High) The need to coordinate with medical providers is the only need that received no votes
for low priority. Coordination with medical providers could help cluster appointments for people
depending on public transportation, allowing them to share rides and make the provision of service
more efficient, especially on costly intercity trips.

Need to address insufficient geographic coverage — (2 Low, 3 Medium, 6 High) The desire to address
insufficient geographic coverage indicates that transit providers see unmet demand for service near
where they operate. In Liberal, for example, fixed route transit operates only on arterial streets,
requiring people to walk a distance to the bus stops. Expanding service deeper into residential areas
would make it easier for some people to access transit services. In some areas, it could mean expanding
service further outside of city limits. As seen in Figure 56, this need is distinct from the need to assess
the feasibility of "some level of service" in counties presently without service.

Need to improve and establish inter-city connections to regional centers while preserving in-town
transit service. Including designated inter-regional corridors for service — (4 Low, 1 Medium, 6 High)
Votes for establishing intercity connections were split fairly evenly between high and low priority,
though the need tied for the highest number of votes for high priority. Given the aggregation of services
in larger towns and the perceived demand for access to those services, some stakeholders clearly view
intercity trips as critical to providing a worthwhile service. The divided voting on this could be a result of
whether or not stakeholders have access to specialized services in their hometowns.
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MEMO

TO: Joel Skelley, Kansas Department of Transportation
FROM: Mark Swope, Olsson Associates

RE: Regionalization Analysis for KDOT Transit Business Implementation Plan
DATE: March 6", 2013

This memo analyzes potential regions that would serve as the foundation for increased
coordination levels by transit agencies within Kansas. Once the regional boundaries are
identified, efforts can begin to craft administrative, governance, and funding agreements
between transit providers and governments within each region.

The projected regions created by the breakthrough teams and KDOT in 2011 were used as
starting points. These previous regions have their formation grounded as Coordinated Transit
Districts (CTD), and then were modified based off of discussions with transit providers and
stakeholders within the regions, KDOT staff, and input from the University of Kansas
Transportation Center (KUTC). These regions, project by KDOT as of November 2011, are
presented in Figure 1.

Based on comments in previous material about Kansas regionalizationl, particular attention
was paid to the trip movements of counties along the border of regions, trip movements with in
the Northwest Region to determine if it was sufficient to divide into two regions, and counties
in the southwest, and northwest regions.

In order to evaluate the regions, population density and work trips were independently
evaluated. Population density with 2010 census data (with hospital facilities) is presented in
Figure 2. There is generally one population cluster in each region.

! Regional Approach to Rural Transit FY 11 Report and FY12 Strategy, April 20, 2011, Pg. 7
7301 West 133rd Street, Suite 200 TEL 913.381.1170
Overland Park, KS 66213-4750 FAX 913.381.1174 www.olssonassociates.com



Figure 1: Projected Regions, November 2011
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Work commute trips were compared with the projected regions. Work trip data was
downloaded from the U.S. Census’s OnTheMap.com website. This site utilizes Longitudinal
Employer Household Dynamics (LEHD), which combines federal and state administrative data
on employers and employees with the census bureau censuses, and describes the number of
commuters going from one designated county or place, to another. This data is expressed in
Figure 3 as the total number of employees commuting to or working within that county, minus
the workers that live in the county but commute to another.

In addition, an ArcGIS “hotspot analysis” was performed using census track level data from
OnTheMap to identify those locations that have a statistically significant number of jobs
compared to the proportionately to the sum of all features in the data set.

These two analyses are displayed in Figure 3, against the project regions identified by KDOT in
November 2011. The blue counties are net exporters of workers, while the deepening shades
of reds for counties indicate higher numbers of employees either commuting to or working in
that county.

Figure 3: Total Work Trips Minus Outflow
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As the figure displays, several clusters of the net exporting counties are present in multiple
regions on the eastern portion of the state. The flow out of these counties were examined to
determine whether work flows primarily remained in the region, or flowed outside the region.
These flows arrows are displayed in Figure 4 below. As can be seen, the eleven counties in the
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East Central Region include several net exporter counties that send workers outside of the
region. Three counties - Wabaunsee County, Osage County, and Miami County — in this region
have their top three intra-county work destinations located outside the region. Morris County,
Linn County, and Greenwood County have two out of the top three intra-county work
destinations located outside the region. Many of these trips are ending in the urbanized
counties of Shawnee, Douglas, Johnson, or Sedgwick, although Morris and Wabaunsee are
sending workers to the Flint Hills Region. Of particular note, two out of three of Wabaunsee
County’s top worker destinations are in the Flint Hills Region, and a third worker destination is
to the urbanized counties.

Figure 4: Flow Arrows of Net Exporter Counties
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Discussion in the previous regionalization efforts indicated that transit providers in the
Northwest Region were uncomfortable being in one region serving 19 counties’. While none
of the counties in the region were identified as net exporters, work trip flows for each county in
the Northwest Region were examined to see if patterns existed that could further delineate a
region. These work trip flows are presented in Figure 5, with work flows from the region’s
western half colored in purple, and work trips originating from the eastern part of the region
symbolized in green. As can be seen, while some trips extend across the entire region,
particularly from parts of the western half flowing eastward, there is a clear delineation of
many of the work trips remaining in their respective halves.

2 Regional Approach to Rural Transit FY 11 Report and FY12 Strategy, April 20, 2011, Pg. 7
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Figure 5: Northwest Region Flow Arrows
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The movement patterns of the Southwest Region were also examined. As can be seen in Figure
6, intra-county trips are primarily limited to inside the region (trips to Sedgwick County were
excluded to ease comprehension), although Pawnee County has all three of its destinations
either the Central Region or the South Central Region. Pawnee County also is also a destination
for neighboring counties in the Southwest Region. Workflows in the Southwest Region are
intermingled, with a high number of connections between the three major counties in the
region of Seward, Finney, and Ford County. Grant and Gray County also attract workers from
numerous surrounding counties.

Seward, Finney, and Ford Counties also appear to act as the very local trip attractors. The
remaining counties in the region tend to send their workers to the nearest one of these three
counties, rather than the farther two options. Previous regionalization work? have inferred
possible multiple hubs in this region; one orientated around Ford County, and one orientated
around Finney County. The counties discussed as being in the Finney Hub Region, Scott,
Wichita, Greely, Kearney, Hamilton, and Lane, are all to the north or west of Finney County.
Ford County, meanwhile, has developed an active interest in regionalization. The region as
presently drawn is also the largest region. The region has strong commuter movement
between the three major counties, but also a relatively low population density, and relatively
few transit providers.

3 Regional Approach to Rural Transit FY 11 Report and FY12 Strategy, April 20, 2011, Pg. 4-5
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The number of counties in this region without transit service creates a unique condition relative
to the other regions regarding advancing coordination. Before a coordination plan can be
proposed and implemented, the feasibility of providing some level of transit in the counties
without service needs to be evaluated. While a similar step are required in the Northwest,
Central, Southeast, and the Northeast Regions, substantially more effort regarding the “some
level of transit service” analysis likely is required in the Southwest Region. Addressing the
“what is the appropriate level of transit that can be/should be provided in counties without
service” in the Southwest Region has the potential to impact the concept of advancing
coordination between current providers in the region. Thus, we are suggesting enhancing
organization of the Southwest Region in the initial coordination planning and concept
development tasks to also be “vertical”, while retaining the geographic boundaries. The vertical
organization would result in two groups of counties:

® Those that presently have transit service.

* Those that do not have transit service.

By creating the two groups we can work on advancing coordination in the Southwest Region on
a more consistent time path for those counties with service and focus on the unique conditions
present relative to a larger number of counties without service. This concept will require
developing a plan to integrate counties without service today into the coordination plan (or
modify the coordination plan to accommodate them). Adding the vertical organization will
require staff efforts fairly consistent with those required if the region was to be subdivided
geographically.
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Figure 6: Southwest Region
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In recognition of the identified movement pattern, and to accommodate those earlier
stakeholders who expressed concern about serving such a large region, the Northwest Region
was divided into the West Northwest Region, and the East Northwest Region. In addition,
Wabaunsee County was moved to the Flint Hills Region. The new proposed regions are
displayed in Error! Not a valid bookmark self-reference..
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Figure 7: New Regional Boundaries
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To evaluate the regions, the reorganized regions were summarized according to their individual
services present within each region as provided by the KUTC. These services include the
number of various medical facilities, educational facilities, and workforce centers. Table 1
displays the individual characteristics.

As noted in the table, four regions do not have one or more of the identified characteristics
within their region, indicating a need for intra-region transit connections. The most notable is
the West Northwest Region which does not have a dialysis node, a social service center, or a VA
clinic.

As the project moves forward, the specific boundaries of these regions may change upon
further discussion with transit agencies and stakeholders within each region. Regional
boundaries may further change if trip patterns substantially shift after regionalization is fully
realized. Regardless of regional boundaries, the nature of rural transit service and the
dispersed geographical distribution of employment centers, medical facilities, and other trip
attractions imply that some transit trips will regularly cross regional boundaries. As the project
progresses, attention needs to be given to integrate administrative and financial mechanisms to
continue these region to region trips.
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Table 1: Services of Regions

:

Northeast 7
East Central 10
Southeast 11
Flint Hills 8
North Central 8
Central 8
South Central 7
East Northwest 10
West Northwest 9
Southwest 23

Pop.(2010)

182,140
178,339
95,398
163,062
673,264
68,532
31,608
165,960

Source: KUTC, Olsson Associates

7301 West 133rd Street, Suite 200
Overland Park, KS 66213-4750

TEL
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1. SOUTHWEST SURVEY RESULTS SUMMARY
Name of % Obstacles to
Agency/ 'ITSI;?L J?J;;L OPERATING | cosT/ | cosT/ | MILEY Hours and Days of Average Daily | Capacity Vehicle Maintenance Description of Paid Description of Scheduling & Transit Addressing the Ideas to Better Serve the Transit Coordination
Provider cosT MILE | TRIP | TRIP | Contact Phone Service Area Trip Purpose Operation Ridership Operation Fare Procedures Employees Dispatching ter-regional C Coordinati Obstacle Transportation Public Processes that Work Well
11,045 DIR it
(demand/ | 45,082 DIR | $184,191.08 | $4.09 | $16.68 [ 4.08 Garden City - Al ) Fixed Route = $1/one-way. . - ) )
. purposes, Fixed Route - Fixed _ - N B N . . . . Funding plus Additional bus line, Airport
Finney County |response) . . . Demand/Response = $1 Pre-trip inspection, on-site (32 paid employee: 25 are| Trapeze Novus provided by KDOT, Not regional but dispatch for PR - - .
" Bonnie 620/272- N Work School, Monday through Friday: Fixed Route - 290, route can P 3 " N N o . B jurisdictional shuttle, additional Communicating with other
Committee on Finney County N ! per 5-mile increment. mechanic, 3,000 mile complete drivers, 7 are 2-hour advance reservations, no- | Dodge City, Service to Regional . .
. Burgardt 3626 Shopping, Medical, 6:00AM -7:00PM | Door-to-door - 63| exceed . . . N . autonomy can be marketing, 16 and under free providers
Aging, Inc. B Students, Seniors, maintenance. dispatchers shows fined $5 Airport . "
Doctor - throughout capacity N _ problematic. during summer
Disabled = $.50
county
47,458 FR
(Fixed 135,864 FR | $378,381.22 | $2.78 | $7.97 | 2.86
Route)
The project director is
Mostly to Garden City and Méi;/c ?Jlr::eernt)w(i;:;d: " 'I’\{Iuoens'ii?)l/ ; m;:t’:;nasnf::etflser x:ridl: Ialinogne One dispatcher. Director reviews
IR . 1,824 7431 | $8,478.76 | $1.14 | $4.65 [ 4.07 Janice 620/384- back. Sometimes to Elkhart. | week. Most of our trips Weekda.ys 800AM to Wednesday 3 50% SLRT in town, $.50/mile by one of our local shops. "4 paid employees™ N the weekly calen(.iar with l!he "none at this time"
County VIP's Hammond 7871 N TR N 3:00 PM out of town : drivers. One day notice required for
One trip to Wichita this year | in town are to the bank, Thursday 4 Drivers report any problems to cancellation
post office and store Friday 2 the director on the daily log
sheet.
Would like to do more. Recently
lost contract for non-emergency
Weekdays 8:00 AM to Monday 12 medical trips with MTM. At CTD .
" L - . R Open L Openness with County
Liberal Good Allpurposes served - | 4:30 PM, Weekends Tuesday 12 . | Follow manufacturer criteria. Pre{1 FT and 3 PT Drivers, 1 (Coordinated Transit District) Data - Better coordination with X .
) Kathy 620/624- N " . L N . $3 one-way, $1 per mile L . N . . N N Communication - B Transportation, coordinated
Samaritan 746 4,288 | $14,73891 | $3.44 |$19.76| 575 250-mile radius of Liberal primarily medical, only for very special | Wednesday 12 85% . M and post- trip inspection, off- |PT Dispatcherand 1 PT 24-hour advance notice. meeting, its Cities of Liberal, Lamar, : . .
Sanko 3831 " " outside of city limits. > . " X M ; ..| and Openness to y " scheduling and dispatching
Center shopping, church, etc. | request, maybe trice a Thursday 12 site maintenance. Coordinator fixed rout but "not enough datato [and “paperwork. new ideas Garden City, Dodge City (using Trapeze)
year, Friday 12 support.” Tried to coordinate with ) g Trapeze).
the City of Liberal but
Administrator opposed.
Suride, $5010r 60+ | oy oy facturer oriteri
608, 2 Fixed Routes plus one y Total - about disabled and low-income. o . | . 24-hour advance notice. No . P Jurisdictional Willapply for additional
City of Liberal 7,976 40,301 | $59,657.06 | $1.48 | $7.48 | 5.05 |Jeff Parsons 620-626 Within the City Limits van serving Weekda.ys S00AM 130/day D/R service = $2/trip and City's Fleet M'alntenance. i PT drivers, 1 PT cancellation policy; however, only 1 No. Have only been in service since (near Oklahoma vehicle. Would like to add
2256 t07:00 PM. . Department provides all routine | supervisor/coordinator M last Fall. "
demand/response (weekdays) $1 for 60+, disabled and maintenance no-show is allowed. border) an additional route.
low-income. |
S Medical only outside of . Follow manufacturer criteria. Pre: " A "
Lane County Crysta 620/397- Within County plus Weekdays 8:00AM to | Weekdays - 3- o Suggested donation = L . 2PT drivers and 1PT | Can call anytime including day-of.
e 1,050 6,282 | $10,676.17 | $1.70 |$10.17| 5.98 Torson 5356 sometimes to Hays, KS County, any purpose 500 PM 4day 30% S2RT and pos_t- trlp_ inspection, off- dispatch Warning after 2 no-shows No Geography Allrequests are met.
within. site maintenance.
$2 RT within town, $1 for
Stevens County with some . Weekdays 8:00 AM to each additional stop - 24-hour advance notice is desirable |Have attended CTD meetings. Have| Geographic - "
ST CAny Paula 620/544- trips to Steward and Ford Mostly Medical, some 4:30 PM, hours Weekdays - 5- beyond 1stop. $4 RT Follow manufacturer criteria. Pre but not necessary. No denials. 2no-|  coordinated trips to airports in limits potential More funding and more Not much opportunity. Would
Co::”“?]'ty 998 19,250 | $18.150.77 | $0.94 | $18.19| 1929 Rowden g Counties. Sometimes as far Nzh[':ipplng é::;i g;::d sometimes extended 6/day 0% within County and outside and poss_n': ::z;?;ﬁ:ﬁifn' off- L PT driver, 3 PT dispatch shows, then excluded for 6 months Garden City, Dodge City and coordination Funding vehicles like tmeheni;zglnat:ii[s:mce
as Alcott and Morton P purp: . upon request. of town, $15 RT outside of . (never instituted). Liberal. opportunities. 9P .
County.
Only serving PM shift of our 2
largest er_mloyers (Ngtlonal Beef Limit of 20 Larger buses.
and Cargill). Not serving: workers | passengers/bus. “KDOT's change Other states have a unified
Monday 193 to/from Garden City (about 500), Timing = 5311 to Novsmberg Need fixed route bus service regional transit govemance
City of Dodge g20i225. | Oy of Dodge City and 2 Work Medical, | Weekdays 700 AM to | 1uesday 296 ) ) ) 2 Admin, 2 FT drivers, 5| DisPatched through Finney County | - Garden City and Dodge ity |grant cycle 0f 18- | . oo | for Dodge City. Need body to direct regional
. 9,755 54,550 | $164,825.00 | $3.02 [$16.90| 559 | Jane Graf miles outside of the city " ’ Wednesday 372 | 75-80% $Uride Monthly rotation for oil change . . Transit, 2-hour advance airports, rural Ford and Gray 24 months N regional bus service s :
City 8144 - Shopping, Other 6:00 PM PT drivers, PT mechanic! N N N N . . . to shorten time . service. KDOT is hampered by
limits Thursday 380 cancellation policy Counties, Dodge City Community | discourages sign for new bus between Dodge City and individual transit agency’s
Friday 343 College students. Obstacles: Lack | on from Cargill Garden City. gency
N LT N orders was very control.
of fixed-route service, limitation of | and National welcome.”
20-passenger buses, service to rural Beef. |
residents.
Aosson. | URS | BN 109




2. CENTRAL SURVEY RESULTS SUMMARY

Kansas

Department of Transportation

BUSINESS MODEL IMPLEMENTATION

B

KDOT REGIONAL TRANSIT

Name of % Vehicle Description of Obstacles to Ideas to Better Serve Coordination
Agency/ TTRCIZSAL Jﬁl’:" OPERATING|cosT/| cosT/ |MILEY Hours and Days of Average Daily | Capacity Maintenance Description of Paid Scheduling & Transit Addressing the the Transportation Processes that
Provider cosT MILE | TRIP | TRIP Contact Phone Service Area Trip Purpose Operation Ridership Operation Fare Procedures Employees Dispatching Inter-regional Coordination Coordination Obstacles Public Work Well
Sunday 33 1 dedicated phone line,
... | Monday 163 . 11 FT/PT Drivers, 3 24-hour advance No inter-regional Feeder bus lines into
. Monday through Friday: Routine scheduled . o " Lo L - -
Sunflower 620/790- Barton, Rice, Rush, [ Employment, 6:00 AM - 10:00 PM. Sat Tuesday 155 maintenance PT Substitute | reservation, "on-the-fly" |coordination; limited attempts Funding and Additional larger communities, Not much - limited
Diversified 34,956 | 243,504 | $326,744.64 | $1.34 [ $9.35 [ 6.97 |Sarah Krom Pawnee and Shopping, ) oy . Wednesday 155 $2/ride ] ' Drivers, 1 FT as capacity allows, maul | have been unsuccessful. - g . funding at local | additional capacity, )
! 3906 . . & Sun 8:00 AM - 4:00 driver-generated i N 3 Territories ! . local interest
Services Stafford Counties | Medical, Church . Thursday170 Dispatch, 1PT | schedule, no charge for Lots of trips to Hays, level fixed route service to
PM in Great Bend hub 3 reports - . . i - . .
Friday 144 Administrator | cancellations, charge for | Hutchinson, Wichita, Salina major activity centers
Saturday 23 no-shows
Pre- an - tri
Within county plus insepeitgngorsotu:ife Can call anytime to
Pratt County . to Wichita Medical . ! 3PT drivers 1PT . . .
: Tiff: 620/672- . § S Weekdays 9:00 AM to At .50/0ne way trip and off-site ! reserve a ride but 24- | No experience but interested Lack of .
Council on 8,425 21,846 | $23,491.75 | $1.08 | 2.79 | 2.593 rany Hutchinson, Great | Shopping, any y Weekdays, 50 . $ Y trip . Dispatcher and 1 S . >q3 . L Funding
_ Alistock 7811 5:00 PM capacity every stop maintenance based i hour notice is required in the possibility communications
Aging Bend, Greensburg, purpose . PT Admin .
) on manufacturer's for out of county trips
Kingman -
guidelines
. Buses = $1.50/one- .
f Gre 24-hour n I
Clt)‘/geondG/eat Rozena 620/790- City of Great Bend Shopping, Weekdays 7:00 AM to 65/weekday way, $3/RT; Cabs = | Daily inspections | 8 PT drivers, 2 PT t;)llJJt :gtvfe Cjii:s' ed Better coordination Other KDOT pilot
o 17,520 64,331 | $110,779.77 | $1.72 | $6.32 | 3.67 . plus cab = 3-mile medical, work, [5:00 PM, cab =5:00 AM (buses), 50% $4/one way per and off-site dispatch, one ) q . No experience Funding Not sure with Sunflower . P
Commission on Tomlin 3906 . U 3 ] . . Cancellation 15-minutes . i . projects.
. radius of city limits | education, social to 6:30 PM 30/weekday (cab) person, $8/one way maintenance director . . Diversified Services
Aging R in advance of pick-up.
outside city limits
McPherson Harvey, Sedgwick, . .
County Council Reno, McPherson Fare based on Pre-trip By demand only - not Funding, "Ours is good. Wish
unty y unct 620/241- L . . Weekdays 8:00 AM to | By demand only . inspections. Yearly Y Y- . Jurisdictional, urs | good. Wi
on Aging - and Saline Counties [ Mostly social g ! 20% number of riders and . None often. No cancelation No experience . we did not have to deal
X 4383 . 2:00 PM (not daily) i oil change and . Policy, 3 .
Moundridge - require at least 7 miles policy with state of KDOT.
. . X overall check Regulatory
Senior Center riders per trip
. . . More grants so Service is mostly
McPherson . . Local off-site for Most trips are medical. 3 .
" Inman City but will Weekdays 9:00 AM to . P L o agencies have used by nursing
County Council regular . . Regional coordination would | Wait times too .
. 620/241- transport to . 4:00 PM but have . . . Senior Center director . . more autonomy home. Not being
on Aging - . Mostly Medical . $.55/mile maintenance and 3drivers . cause intolerably longer wait [ long and costs .
. 4383 surrounding towns flexibility to serve any s . dispatches . . . to schedule used much outside
Inman Senior oY Wichita service for times. Higher costs would | too high towork | " . .
" and Wichita airport. hour - within their own of nursing home
Citizens Inc. Wheelchair lifts. decrease demand . .
regions due to high costs.
8046 22355 | $70,184.82 | $3.14 | 3872 | s2.78 | CMY! i i
) ! ,184. - - - Whalen Making transp_onanon
more accessibleto | "Less bureaucracy
Boundaries south . . . Dispatcher informs Agencies need to| seniors and others in would assist in
McPherson Senior Center for Monday 8 Minor maintenance X P X . . 9 . - .
County Council to Pawnee Rd, Lunch. Hosnital Tuesday 9 comnleted b driver of immediate Funding, work together [ the community. More | making it easier to
Y 5 620/241- North to L p. " | Weekdays 9:00 AM to Y $1/trip or $2/round X P N y. 3drivers, 3 requests. Otherwise | Need for coordination for out{ Jurisdictional, | more effectively [outreach needed. Some | obtain funding and
on Aging - . Clinic, Groceries, g Wednesday 17 50% . drivers. Tires, oil, . . . . X ) . .
. . 4383 Winchester Rd, . 4:00 PM trip ) dispatchers dispatcher records of-town medical trips Policy, to fillgaps in | riders are too proud to |  volunteers and
Lindberg Senior Appointments Thursday 10 and mechanical R . . - .
- East to 18th Ave, and social Friday 4 renairs off-site reservation in driver's Regulatory services and request service even assist in making
West to 9th Ave. Y P log. funding. though inability to pay [services available to
does not prevent our clients.”
service.
To the Senior
CoMrclfhgso: il Within McPherson Cer::z fr?\;gt::s’ Pre and post 24-hour advance desired
(';n K inu c 620/241- |city limits. Some out Wrec'reatioln " | Weekdays 8:00 AM to 15-20/Weekda $2/one-way trip, ins ectionz off 2PT drivers, 2PT but not required. No experience
ging 4383 of town is provided Y 4:.00PM ) Y average = $1/mile 1spections. DI dispatchers Cancellation 1 hour in ®
McPherson . education, site maintenance .
. for medical. . advance of pick-up.
Senior Center shopping and all
purposes.
Prefer 24-hour advance
Pre and post notice but only required
. . Medical, inspections. Off- | 2 FT drivers, 1PT if our of county.
Rice County 620/257 Rice County and Shoppin Mond Friday 8:00 site maintenance driver, 1FT Cancellations require 24 Insurance, Insurance Issues | Rural needs difficult to
Council on 5,736 46,327 | $88,907.30 | $1.92 | $15.50 | 8.08 | Sue Elliott " | within 100 miles of . pping, onday = rnday o 29/weekday 70% . ! N . - No Experience Jurisdictional, e . None
| 5153 . Business, any AM -4:00 PM based on dispatcher, 1LPT |houradvance notice. No-| . difficult satisfy
Aging county line ) . X Policy
purpose manufacturer's director shows =2nd time pays,
guidelines 3rd time suspended for
30days.
) Mostly within city Monday 13-14
City of . . Tuesday 13-14 N .
Hoisington/ Donita | 620/g53- | Mits -sometimes Monday — Friday 9:00 | Wednesday 22- donation =25 cents, Funding and lack
L 3,113 5278 | $12,266.59 | $2.32 | $3.94 | 1.70 scheduled to Great | Any Purpose . : 70-75% |out of town medical = Local needs are being met. of volunteer Funding
Commission on Crutcher 4125 AM -4:00 PM 25 .
: Bend for a doctor's $10 drivers
Aging abDointment Thursday 15-20
PP ; Friday 17-20
osson:  URS BN 110



3. SOUTH CENTRAL SURVEY RESULTS SUMMARY

Kansas

Department of Transportation

BUSINESS MODEL IMPLEMENTATION

KDOT REGIONAL TRANSIT

area

individuals

paper work."

Name of % Obstacles to
Agency/ _:’:I:?L JRL/;L OPERATING| cosT/ | cost/ | MILEY Hours and Days of Average Daily | Capacity ehicle Maintenance Description of Paid Description of Scheduling & Transit Addressing the Ideas to Better Serve the Transit Coordination
Provider CosT MILE [ TRIP [ TRIP [ Contact Phone Service Area Trip Purpose Operation Ridership Operation Fare Procedures Employees Di i Inter-regional Cc Coordinati Obstacles Transp Public Pr that Work Well
Aé" o;g‘owli); iiﬁhllqtua Medical, Shipping, Monday 86 :er!rllp_ ;g/:ldejdff::iﬁg.z Schedu::ed :Zroughndlég‘a‘:ihel;ln
Cowley County M 6200221 Vl\)lli‘chi:; = Doreg\(?oo Groceries, Social Monday through Tuesday 78 zaach_addit[i)(:]nal stgy Based on Manufacturer's 3FT drivers, 1PT advgiz:seonol:icey ':efzrrzﬁ' 15E'l|‘inute No inter-regional coordination. Low Density | Education about
Council on 9,522 48,898 | $123122.75 | $252 | $12.93 | 5.14 4 ) L . Security, Library, Thursday, 8-noon, 1- | Wednesday 72 |  80% p. recommendations - completed | driver, 1 FT dispatch, 1 . p L Most trips are served. Other | Origin/Destinatio [how coordination | Need additional vehicles ~ [Punch cards have worked well
. Woods 7020 Wichita: Tues, Wed, Thurs ) - Wichita = $25/round trip. ) y ) windows, 24-hour cancellation N N
Aging N Schools, Social Rehab 5; Friday 8 - noon Thursday 76 e \ offsite PT dispatch, 2 FT admin N providers are in the area. ns would work
only. Chitaqua County: Tues Services, Work Friday 58 Fair & Reasonable” for policy: 1st = no cost, 2nd = cost of
& Wed only ! 4 groups that use service. ride, 3rd = 90-day suspension.
Fair distribution of
24-hour advance notice. funds is necessary
Medical (primarily to Do not track but ridf:sszgiﬁtnyet?;nge;lfz in aﬁi’;;i'f‘ﬁ;‘z;;\:r“ﬁfi?;;f‘; reg:grf;?:;tgg; to Willing to cross county
Harvey Count . 316/284- " . L : Weekdays 8:00 AM to y Follow KDOT and manufacturer . . S . Funding and N lines but the other counties
Y N Y 3173 34,252 | $93,042.39 | $2.72 | $29.32 | 10.79 [Rich Hanley 50-mile radius from Newton. | Wichita), Shopping, y Tuesdays are the county, $20 out of County, - 4 Drivers, 1dispatcher | both the no-show reservation and ? o g. happen. Link -~
Transportation 6802 N 5:00 PM N o guidelines . ) Jurisdictional N - are not willing to cross
Recreational busiest day. $25 to Wichita airport, $8 their next reservation. Frequent funding to regional county lines
for recreational trips cancellations require the Director's service and increase Y .
review. funding to regional-
service providers
Harper County a/I:g g:;t“ﬁ/li;d??ii?{o?;;e :}?Z‘;;:\qucz:;aistﬂj 20%, $4RT in town, 7RT in No dispatch. Can call the office or Just want to make
hirlg 20/842- N ! ! Week :00 AM 271 Ql ' n 15 RT f - intenan n ni rector, 1 FT he driver's cell. 8:30 AM raphic -
Department on 4804 | $52657.70 | 7475450 | s1.42 | 1556 |109612[ S 620584 and Wichita. Farthest is senior center, 4% e d""?’s 800 AM to day (now varies a County, SL5RT out o Off-site maintenance based on | County director, the driver' cell. 8:30 No Experience Geographic -too certain service is [ Currently serving needs No Experience
N McCartney 5104 . 5:00 PM 7,047 annual) County. Set by Harper Co. manufacturer's guidelines driver, 2 PT drivers cancellation policy. First - fare, rural
Aging Eldorado. Don't cross education, 2% lot e not taken away
Commissioners second - out of system.
Kansas border employment
@ 1 Not being satisfied: rural to rural ;’9'“",'“' sorvices: pab""".“e
Direct (SCT vehicles) perone \{my, neorme N - . and as of now it’s rural to metro miver s, cooperation (buy-in)
demographics fromthe | In-house maintenance service is Take calls, receive faxes and place . - . of other rural service areas
. service hours are 8 am— 3 N B A (urban); intensity mediumto low " - o
Sedgwick County and to the . rural area project thata | performed based on mileage met . . information into Paraplan N . B - o Funding to have the ability |that share the load to minimize
L . N 5 pm, Monday — Friday. | Monday 11 6 paid employees: 2 FT N demand; purpose: community Funding, Jurisdictional and " N . . . N
N communities unincorporated Medical, work, S charge of more than $3  |for regular checks and lubes and| . N scheduling software - send data to N . P to pilot a fixed deviated transit vehicles overlapping
Sedgwick N . i . Utilizing contracted Tuesday 8 N drivers, 1 FT dispatch, 1 - . grocers and community medical Jurisdictional, regulatory L P
316/660- | and incorporated identified education, errands, _ would be an obstacle to then at mile markers set by . Mobile Data Terminals (MDT’s). N N o y route originating fromrural (minimize deadhead
County Dept. 3,924 79,659 | $130,015.74 [ $1.63 | $33.13 | 20.30 | Candice N . vendors =24 hours for | Wednesday 12 90% " PT dispatch, 1 3 . sites (doctor offices); Barriers: Policy, consensus for "
N 5158 outside of the FTA — recreation and travel . pay and known affects [manufacturer suggested mileage . . Cancellations require one hour . o . B communities to rural miles/hours) in regions that
on Aging " . . ambulatory individuals Thursday 9 L . N Operations Manager: 1 . funding, no ability to pick-up in Regulatory the betterment, " o
Metropolitan designated |(airport, bus tours, etc.). would bring ridership service. Also set up annual " e advance notice of the scheduled - N communities to within edge [ come to a common area and
and through Saturdays Friday 10 Director of Mobility 3 other rural communities outside of then funding. )
URBAN areas : down, constituents not KDOT inspection of vehicle pick-up time. 3 no-shows cause for - - of Metro area. finally support (funding) of
until 4 pmfor non- N N - N Sedgwick per grant provision or R s
accessing needed services with lien (October). 30-day suspension. N N alternative low-cost, high
ambulatory access. transport outside of Sedgwick ., )
or care, and removal. Ny efficient transit technology
county boundaries L
applications.
City of Wellington and
Sumner County. M,W,F . .
U unty: . Mon-Fri, 8:30 AM to Monday 42 "1 know that we will work well
travel to Cowley CO., T, TH | Work, Medical, school . N When state went . o N .
. 8:30 PM, Sat 9:00 AM - Tuesday 49 A . . Reservations are taken at any time More funding to be able to | within our CTD in trying to
travel to Sedgwick, Harper [ and personal. County . $2/trip in city ($1 for 60 and| Pre and post inspections. Off- N N 5 to KanCare, local " h
Futures . 620/326- . 2:00 PM. County-wide | Wednesday 71 A B - . N including day-of. Cancelations at N - L extend days/hours of coordinate when possible.
- 27,920 103,900 | $191,665.89 [ $1.84 | $6.86 372 | Denee Rice and Cowley Co. As far East trips generally for N older), County trips = site maintenance based on 8drivers/dispatchers " N B No Experience Funding communications N N I
Unlimited, Inc. 8906 o N L trips start after 200 AM | Thursday 52 " o least 15 minutes in advance of pick- - service and replace aging |Currently losing riders to other|
as Winfield, North to El Medical, Wichita to 3 $1/mile. manufacturer's guidelines N with people were N N
. N and are no later than Friday 61 up time. No-shows are charged. buses. services since KanCare was
Dorado or Newton, South to | airport or bus station. 300 PM return saturday 20 lost. tarted.”
Arkansas City and West to N etum. aturday started.
Harper, all as time permits.
The daily checks: tires,
window/mirrors/windshield wipers, "We service the general public with
Medical appointments, $1.00/ trip. If member, lights & reflectors, leaks, body on demand taxi service. The Kingman Council on
school, dining out, $15.00 per 1ip damage, seats/seat; Occasionally, we have people Aging coordinates with the
" - ; restraints, cleanliness/items secured, " . . ) N .
grocery trips, to the [ School year = Mon-Fri, School year = from September thru radios, emergency equipment One FT driver, one-  [schedule rides for appointments the City of Kingman to the point
City of Kingman 18.225 18,006 | $77.698.18 | $420 | $4.26 099 | Katie Albin 620/532- | City of Kingman city limits | library, swm‘nlpg poo_l, 7:30 AM to 4:30 !’-’M. 115/day. Summer|  40% August. A ride card may warningl Jevels, rel[ef or PT driver, a day pngrand early the day offhe No Bxperience N/A NIA N/A that any.sewlce that needs: to
3111 only general shopping, hair | Summer = Mon-Fri, 8:00 _ be purchased for $4.00 per ,and a 1t(s). Once a call is be provided for people going
: 9, = 40/day A N N emergency door, roof hatch, N P . i ity limi
appointments, visiting AM to 4:30 PM. ride card with ten rides on window, and wheelchair lift. mechanic. made, it is dispatched right away. outside of the city limits of
family and/or friends, each ride card or $0.40 per Weekly che‘cks: oil levels, radiator In order to cancel a ride, we request Kingman are directed to the
and to and fromwork. ride. level, windshield washer fluid, that the individual calls in to cancel Kingman Council on Aging.
brake fluid, transmission fluid, as soon as possible.”
battery, belts, exhaust, and hoses.
Mon-Fri. 7:30 AM to Prefer 24-hour advance notice but
Kingman Kingman County to Pratt, . ’ Lo $14/round trip. Additional | Pre and post inspections. Off- . can do same day. Cancellation  |Have coordinated rides with Harper - .
County Council 1,268 25,672 | $45,728.00 | $1.78 | $36.06 | 20.25 Juuy 620/532- Hutchinson, Wichita and 97% Medical and any 4'.00 PM but will ma}(e 3-4/Weekday in Wichita beyond city site maintenance based on Of‘e T drlver., 3PT policy - prefer 24-hour notice. 1 no- | County (will meet at border) and Scheduling Funding Needs are being met. Cnordlna.non Wlt,h Harper
N Albright 5744 other purpose adjustments for medical " b drivers,1 PT director _ N _ . . County is working well.
on Aging Andover ntment center at $.50/mile manufacturer's guidelines show =warning, 2nd no-show = $14 with local nursing home.
appointments payment.
Sen.lor Qtlzens $i2'00 round 2 part-time drivers and |, .
trip with a maximumof3 |, y . . ) 'We do not have dispatchers. Our " N .
'We have a City Mechanic that [ one relief driver, one . ) Keeping everything local ,
I PR Monday 7 stops. Afterthat, each . . N drivers take their own calls if they :
Within the City limits of N N provides all vehicle coordinator that deals . ) fromtaking the phone calls
City of Amber | 620842 | Anthony, Kansas orany | Workireereation, o Friday 00 |  uesday9 stop is $1.00. Underthe | conance, oil changes, etc. If| with the paperwork and | 2 in the office. If they are out on and dispatching the drivers to
3,195 4,935 | $27,308.00 | $5.53 | $8.55 | 1.54 ! y education, shopping, y : Wednesday 6 age of 65, it’s $3.00 round | .~ . § " calls, they girls at the City Office N/A N/A N/A N/A N o . .
Anthony Kummer 5434 area annexed to the City of N AM -5:00 PM R N it is something that he cannot the City . their specific locations since
and medical Thursday 8 trip with a maximum of 3 " take the calls and radio themout.
Anthony N fix, we calla p Clerk/. we have ademand response
Friday 6 stops. Afterthat, each . . We have a “Demand Response™ "
B mechanic. oversees the entire system.
stop is $1.00. One way department system."
trips are $2.00. P !
"Currently non-existing. We are
N Request 24 hours advance Y ) o P
Service toAugusta, tion - first first " the only general public provider in R KDOT W e
Andover, and El Dorado Fares are $.50 per ride in 2FT dispatchers \r;;;nr:z Ior?oritlirzfalicr;meli;a"zrSeNteer Butler County. We do have issues e"invzsed w:nz:rei':othr:rlz; e;’
Mon - Fri. Service from town. $2.00 per ride (transportation P - Pap N with KDOT imposed boundaries, ! ) y N g " - . -
s - N N schedules are used. When rides are N - N boundaries. As | geographically in the state. |"We keep a list of providers, if:
Butler Count Crystal 316/775- Douglass to Augusta every Mond Friday 8:00 between towns within Pre- and Post- trip inspections coordinator and heduled the off | such as our trips are to originate in Funding & lon rovid 1t make resense for | there i a o y
utler Cou N Y 10,389 51,707 | $116,087.72 | $2.25 | $11.17 | 4.98 ysta other Tuesday. We pick up Any Purpose onday = Friday o 80/weekdays 80% Butler County (ex and maintenance based on  |planning aide) and 6 PT scheduled, the o . (ce uses ce Butler County. That makes it u N g ong as providers makes more sense fo ere s aneed we can tmeet,
Transportation Noles 0500 AM -5:00 PM N N N phones to alert drivers. Return e Jurisdictional agree to work Harvey County to serve | we try to refer people to other
all over Butler County and Augustato El Dorado)and | manufacturer's guidelines | drivers. All office staff difficult to move people from ) A
N - . - s . N rides are done the same way. s together, there |Whitewater, but they are not options.
provide service to Wichita $4.00 per ride to Wichita. do some dispatching on . .| Wichita to Butler County. We are
. . Cancellations are allowed up until . N - should not be able to due to boundary
on Wednesdays and The apart time basis as well. . R currently working with Wichita R B "
the driver pulls up in front of the B N territorial issues. issues.’
Thursdays. Transit to remove that barrier and
house. . . N
hookin to their system.
$2 in city limits, $4 outside 70 employees including 24-hour notice s required. I.Fxnlss‘rggaﬂ:tli(o[:?
Twin Rivers y city limits and Arkansas City, | Pre- and Post- trip inspections and drivers, dispatcher. - y No regional coordination. Local dialysis ! “We just try to keep up with the
Developmental 32,249 62,329 | $89,782.90 | $1.44 | $2.78 193 Betty 620/442 Cowley County and to Wichita Any Purpose Seven days éweek/s'oo 604/day 80% $.63/mile outside the maintenance based on receptionista and staff Dispatcherfreceptionist schedules rides, facility schedules appointments at 7 AM Funding, Policy and| - amount of time Additional funding ever-changing and demanding
‘Webber 3575 AM to 8:00 PM e " - - print/emails instruction sheet to drivers - regulatory meeting new and "
Supports Winfield and Akansas City manufacturer's guidelines who supervise DD for next day transport but drivers are not available at 7 AM. time comsuming requirements of KDOT
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4. SOUTHEAST SURVEY RESULTS SUMMARY

Kansas

Department of Transportation

KDOT REGIONAL TRANSIT

BUSINESS MODEL IMPLEMENTATION

Name of % Obstacles to
Agency/ TT'::;?L Jﬁ_‘;’;\L OPERATING | cosT/ | cost/ Hours and Days of Average Daily | Capacity Vehicle Maintenance Description of Paid Description of Scheduling & Transit Addressing the | Ideas to Better Serve the Transit Coordination
Provider CosT MILE | TRIP Contact Phone Service Area Trip Purpose Operation Ridership Operation Fare Procedures Employees Dispatching Inter-regional Coordination Coordination Obstacles Transportation Public Processes that Work Well
Demand- Call-in and call to driver.
Mon, Wed, Fri = all trip Monday, Wednesday Monday 46 respanse Demand/Response = Call when No rides
Bourbonv Jackie 620/233- | City of Ft. Scott and 3-mile purposes, and Fri=7:30AM - 430 | Tuesday 1720 | usually . . External Providers based on 2pT D|§patchers. 2PT |ready to bg p'Cke_d up- Cancellations Inter-regional are referred to other prcv!ded if Educatlonvaho.ut Additional funding not .,
County Senior | 6,384 [ 26,276 | $66,654.36 | $2.54 |$10.44 . — PM. Tues | Wednesday 46 $3/trip; 12 rides for $30. - P Drivers, 1 FT before driver arrives = no charge. If - regional how coordination - Haven't seen a lot.
s Sellars 0750 radius on paved roads Tues, Thurs =work, one vehicle and KDOT guidelines " N N N N agencies. AT requiring a match
Citizens, Inc. N . and Thurs =7:30 AM - | Thursday 17-20 Mgr/dispatcher/driver | cancellation after driver arrives, pay coordination is would work
medical education only N person at .
330 PM. Friday 46 atime fare or count as a no-show. Three required
: no-shows = one-month suspension.
In county $5RT
Up to 60 m_|les -$10RT Independence KS residents needed It KDOT goes to
’ Monday 1 60 to 80 miles - $13 RT . e L N . . regional
Elk County plus out of Weekdays 8:00 AM to N Drivers notify dispatchers re: oil 24-hour advance notice, will to get to Wichita. Independent N
Elk County " " " ) B Tuesday 1 80 to 100 miles - $15 RT . . . " » transportation, " " -
. Rick 620/374- county for medical as Medical and 5:00 PM, O " changes. Use car dealerships for| 1FT Dispatcher,2FT | accommodate within 24 hours as service couldn't accommodate so o L Haven't experienced
Council on 1,206 | 41,196 | $43,952.80 | $1.07 ($36.45 N . N W 1 20% 100 to 120 miles - $19 RT N . N . . . y Jurisdictional |they will be taken M-
N Beecher 2403 necessary. As far as Kansas (99% of trips) Flexible to meet medical . maintenance following Drivers, 3 PT Drivers available. After 3 no shows, brought rider to Elk City for anything
Again " - . Thursday 1 120 to 150 miles - $25 RT - N N o . over and people
City MO and Wichita. and longer trips . " manufacturer recommendations. removed fromservice connection. Difficulty in .
Friday 1 150 to 200 miles - $31 RT coordinating trio times will have to adapt
200 to 250 miles - $38 RT gtrp ' to change
250 to 300 miles - $50 RT
. Postnict)fflcest‘ ) Mon: DR 6:30 AM to No;)iq;e:e:cﬁvv\v/ltthsg|ona|
Crawford, Cherokee, La oMa'or hiy Eivae > [4a0PM.9PM 0 IAM, roﬁ(tj:s thaat duo s eciili:ede;:rrn:nd
Bette, Bourbon, Linn, Majorhighway Deviated Fixed Route- Five drivers for deviated fixed N pe
junctions, Town R B responsive services and these
Neosho and Montgomery 7AM to 9PM. Tues- routes = no dispatch is necessary. N
5 N centers/squares, . . N would be hard to coordinate
Counties. South border is the y Wed: DR 6:30 AM to Eleven drivers run demand N "
L Churches or faith-based | . . regionally. I also see funding as an
Ohom state line; also organizations, Housin 430PM. 9 PM to SAM. $.50/ride for the deviated ¢ routes i iate obstacle. How are
service Bartlesville OK 4-5 9 3 : 9 Deviated Fixed Route- ) N 18 paid employees: | through direct calls. Cancellations N - Bxplaining to the public
: B projects, Grocery fixroute, " " N regional fares established? B . . N
620/724- | times a month. East border is tores. Gas 7AM to 9PM. Thurs- Mond, Hard t $1.00 per trip or a $2.00 All based on One Director, One FT | require one hour advance notice of Jurisdictional borders who decid Don’t establish | what services are available?
SEK-CAP, Inc. | 73502 | 245,558 | $471577.75 | $1.92 | $6.42 .34 |Jim Dockers| 8204, ext | the Missouri state line; also . stores, . Fri: DR 6:30 AM to 4:30 onday - a _0 ) pe P 0_ a2 N .ase_ ° ic, 3PT drivers. [ the scheduled ride pick-up time. uriscictionalbo e_ s who decides coordinated | The basic who, what, where, No experience.
N . M stations/convenience Saturday 333 | establish |round trip donation for DR manufacturer's guidelines. N o how far buses/vehicles are able to N N N
1024 [service Joplin MO 3-4 times a, . PM,9PM to 3AM. . 13 FT drivers. Notice given less than one hour . . transit. when and why’s of public
stores, businesses, . " service. . .| transport fromtheir home location. "
month. Court Houses Deviated Fixed Route- fromscheduled pick-up time =a “no Policy. not all agencies have the transportation.
North border is Pleasanton |, 02 PO | 7AM to 9PM,, 11PM - show.” If two no shows occur in el e oo
Ks. 'm_ yment, Lty | 3AM. Saturday: DR9 any 30 day period, a customer will sa» gu e_'" N ga.l .
) Senior Centers/Homes, o N establishes regional policies for all
West border is Neosho Co. Hospitals and Medical PMto 3AM, not be eligible for service through ‘es. Regulat s th N
KS to Parsons KS. ospita’s and Medical Deviated Fixed Route- SEK-CAP for thirty calendar days. agencies. Reguratory, Is there going
Centers, Emergency 11PM to 3AM to be one agency to oversee all
shelter, Workforce : coordinated transit? Who will
readiness centers. dispatch to agencies?"
. Adequate
Elm Acres Transportation Employment, school Calls a day in advance _or the day of. funding will be an
N N N N Based on manufacturer’s Allrequests for rides are " N o N
Service provides rides on a | and personal business . L 18 FT staff are youth ) . Little experience in inter-regional obstacle.
. N Sunday 13 requirements. Monitoring and . accommodated on a first come, first L o N
demand response basis to a (20%), various N care workers in our . " coordination. Within CTD, . Continued efforts " B -
N I N Monday 29 routine . N serve basis. Rides can call the N N y ; Funding, Riders desire additional :
Elm Acres variety of destinations in the [recreation and treatment . " youth residential . discussions with other transit T to collaborate . N The PACT bus in southeast
Youth Home & 620/231- city of Pittsburg, city of programoriented Monday-Friday 7:30 Tuesday 29 maintenance checks done daily. programwho can drive dispatch # handled by one staff, or providers have initiated some Jurisdictional, and work on hours of service, particularly KS began as a pilot project
" N 5632 20,604 | $43614.80 | $2.12 | $7.74 .66 | Kit Parks P S N . ) Wednesday 29 5% $1.00 per one-way trip If the vehicle needs N the mobile phone to the driver to N . Policy, N during the evening hours L )
Family Services. 9840 Frontenac and a portion of | activities including AM -2:30PM . o and are in safety N N strategies on ideas of how policy and and has been utilized by riders
. Thursday 29 maintenance it is scheduled for o o handle calls during down times or . Regulatory N and weekend. N
Inc. the Crawford county NA/AA meetings N N N sensitive positions, per N N coordination can occur and regulatory issues as a bus-route type service.
N N Friday 29 repair by an automotive " between pick-ups. Cancellations by| . N 3 N .
surrounding area, (25%), medical (30%) N policy. We do not have |~ ) implementation might work, on a is the best option
. . N N Saturday 13 professional. N riders can be accepted either way 3 .
approximately a twenty mile |and general ridership to any volunteer drivers. N . regional level. for future transit
. and requested prior to the pick up P
radius. local merchants (25%). time coordination
) plans.
Senior Services Coffeyville, Columbus, Erie, Daily pre and post inspection 24;:::;:33:;’;‘;??:;;235:2i‘:"”
Sand 620/251- lola. As far as Cherryville, | Medical shopping, ar Weekdays 9:00 AM to y N 6 PT drivers, 1PT . S . o Other providers .
of Southeast 4,003 | 44,850 | $45,404.46 | $1.01 ($11.34 a d. As far as Lhermyvi fca’ shopping, any © a)./ 15/Weekday 5% Donations only and maintenance per N i " available. Cancellations also 1-hour No experience Jurisdictional rpr»wn Provide a good referral base.
Gross. 7313 Independence, Parsons, purpose 3:00 PM P admin, 1 PT director N are territorial
Kansas, Inc. L " manufacturer guidelines advance notice preferred. 2 no-
Wichita but not Kansas City 3
shows = 30-day suspension
We provide information and phone TFour Agency s ]
chosen to be the Knowing what other
numbers for other resources regional transportation companies are
The majority of our trips . available in the area. The N g N " P N N i )
. . 48 hours or two business days . e dispatching available in our immediate area
are medical going to dispatchers call other providers in ) .
" advance. Trapeze (Novus 2.1) used. N office for South and understanding the
and fromthe towns of 'We performa weekly KDOT . N order to help the passenger find . .
. Monday 125 L N B N . 3dispatchers schedule rides, N East Kansas, we services they provide to the
Independence and Mon-Fri, 8:00amto 90% 8-10 | $2.00/trip within the city | inspection on each vehicle. We N 3 transportation. We have N .
- . . s Tuesday 175 o ) . N . . monitor phones and provide would need community. This helps
Within the Kansas Counties Coffeyville. Also, 5:00pm. Plus one vehicle AMand 2{ limits ofany town. An | fixall safety issues immediately | 34 PT Drivers, 3FT N . transported passengers to Howard, L . - N
Four County .| 620/331- . B Wednesday 150 " . . customer service. Drivers scheduled . additional dispatch in helping the
20,935 | 212,601 | $495906.13 | $2.33 |$23.69 Lyle Martin of Chautauqua, Elk, personal business is used to transport 5PM, 50%| additional $1.00 charge for and we perform routine Dispatchers, 1 FT . - Kansas and pass the passenger off Funding N
Mental Health 1748 N N O Thursday 175 - ! N N N the day before using a rotation N funding to passengers who need
Montgomery and Wilson. |(shopping, employment,| Dialysis passengers on N 10 AM - 2| each five miles outside the [ maintenance on a schedule Coordinator B . > . to Elk County Transit which then " N
. . Friday 125 P N basis and skills level in operating a - support the transportation services that
education, medical, etc.) Saturdays. PM. city limits. compliant to the manufactures . . takes the passenger on to Wichita. Y N
N Saturday 14 P mini-van or shuttle. Cancellations N additional staff \we may not be able to provide.
in the towns of specifications. " " . . Upon their retumn, we meet the . o
require a 24 hours notice to avoid B . member to handle Keeping the communication
Independence and " other transit agency back in N
. use of No-Show policy. . phones calls and lines open between each of
Coffeyville. Howard at a scheduled time to take N S
coordinate the other companies is a value
the passenger back to N
regional added help.
Independence. -
“Riders call our dispatch who then
completes a daily manifest which is
620/429- Work, education, Monday — Friday 7:30 4PTdrivers, LFT | distributed to drivers. We require a Increased State
Class LTD 15,104 | 56,805 | $73,353.58 | $1.29 | $4.86 [ 3.76 | Class LTD 1212 Within Parsons city limits leisure trips, any an); 9:00 pmy : “varies" $1.00 per one way trip “routine maintenance” dispatcher, and 1 phone call to report cancellations. No Experience Funding funding "Unknown" None

purpose

Transportation Director.

Too many no call\no shows results
in suspension of privileges fora
time."

opportunities.
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KDOT REGIONAL TRANSIT

Name of % Obstacles to
Agency/ 'rTISIlsAL ’\;IOLTE:L OPERATING | cosT/ | cost/ | MILEY Hours and Days of Average Daily | Capacity Vehicle Maintenance Description of Paid Description of Scheduling & Transit Addressing the Ideas to Better Serve the Transit Coordination
Provider cost MILE | TRIP | TRIP | Contact Phone Service Area Trip Purpose Operation Ridership Operation Fare Procedures Employees Dispatching Inter-regional Coordination Coordination Obstacles Transportation Public Pi that Work Well
Medical, Senior Center, . " . Geographically
Chase County & on rare ) N .. | Monday - Friday . . . Riders call Senior Center, some are ; B L
Chase County 3,090 6,996 | $24,590.86 | $3.51 | $7.96 | 2.26 Deb 6200273 occasion, outside of the Bank, Post OffIC_E‘ Hair Monlday ‘h“’“?h Friday: 20 No Fare, donation only Per KDO.T guidance, every 3000 4 drl\{ers, Part-time subscribed to daily service. No Very limited inter-regional ’e"'?‘e' reglynal 2300 people in Uncertain: dv.vmdllng Make sure eyeryone getsa
Haglund 8511 appts, Physical 8:00 AM - 5:00 PM miles or 6 months dispatchers N . dispatch is county population ride.
county (7-8 people) cancellation policy "
Therapy, Grocery unlikely
. " " Monday 60 " .
" Within Franklin County. Franklin County: 25% . . "City Route" trip sheets each day
Franlflln ety Regina 785/242- Douglas, Shawnee and Medical, 6% work, 69% | Weekdays 8:00 AM to Tuesday 40 §1 RT suggested donation | Follow manuf.ac.turer cr!terla. Pre 6 PT drivers; 1FT as calls come in. Prefer 24-hour . . Irrprpve_d
Services for the 9,201 | 52,327 | $93,831.12 | $1.79 | $10.20| 5.69 N N iy Wednesday 60 in town. $5 RT suggested | and post- trip inspection, off- N No experience. Funding. communication to Not sure Don't know.
Barnhart 8341 Johnson Counties for personnel. Outside of 2:30 PM N N dispatch advance notice. No cancellation
Elderly . _ . Thursday 40 donation out of town. site maintenance. . avoid turfwars.
medical only. County = Medical only. . policy.
Friday 60
Monday 77 . .
Low - . " . First to call, first served. No
Greenwood N . y Tuesday 65 s - Off-site at 3,000-miles and based | 3 FT Drivers plus 2 PT ! .
County Council | 20595 | 51,766 | $73,990.05 | s1.43 | $350 | 250 | <@ | 620/583- | Greenwood County. Asfar | - Medical shopping | Weekdays BOOAM 0 | \yo 045y g5 | yPically | $L/one way trip in town, on manufacturer dispatchidrivers, 1 FT | SChedule - respond as called. Reach No Experience Jurisdictional | Sttus Quois No No
AGE Ebberts 5453 as Wichita, Topeka work, any purpose 5:00 PM Thursday 71 one rider $10/hour out of town. y " g drivers on radio. No cancellation good
Friday 50 atatime policy.
N " Volunteer medical driver
Limited experience. "If our current programwas dropped
S ted donation is $2/ . by Il- "l believe it all " B N
Vugges ed donation IS $ 4 person-staff includes program ecam ana . clieve ita Discussion, Volunteers would take "I haven’t been involved that
o County pli | in-county scheduled trip. Director (back- encompassing regional provider, | comes down to Janni d it to thei h with regional
.sage unty pius regu a.r $3/ surrounding county | Scheduled maintenance based a |reF or (back-up Monthly schedule for five shopping schedule and routing would coordination and | P annlng.. an. C 1zens to their muc with regiona .
trips to Topeka and Emporia. 20-80% . driver),a FT . . . o cooperation is appointments when our , but I could see it
" Monday 10 . |scheduled trip.and $5per | on KDOT and manufacturer N - trips to Topeka and one shopping probably change causing some finalization; " . N . .
Do not cross State lines, and . N depending N Driver/Office N N N . ) needed. "A buses were not available, working when trips require
Osage County y N . Medical, shopping, Tuesday 10 person for unscheduled recommendations. The bus . trip to Emporia. Weekly trips to the dissent amongst our current however, if the ; .
. Bryron 785/528- | limited to destinations within N Weekdays 8:00 AM to on day of . . P . Assistance, a PT . y - - - s - s heavy-handed | turn in their mileage once a | movement across the area. If
Council on 3,275 | 16,857 | $18573.58 | $1.10 | $5.67 | 5.15 " N recreational, all Wednesday 32 demand-response trips. |driver monitors the mileage logs N . senior center for various activities. | ridership. If this occurs, it would expense is N .
N Jordon 4906 a 100-mile radius from Osage 5:00 PM week and B N L Substitute Bus Driver, " approach by month for a reimbursement | this comes to frui , ook
Aging e . purposes. Thursday 68 N Depending on the and is proactive in advising the 24-hour advance preferred but not |have to be understood that we only [decided to be too L
City. Sixshopping trips a : time of L . . and a PT maintenance . - . . . L KDOT would of around 35 cents a mile. | forward to working with other
Friday 10 destination, the suggested director of upcoming - required. 24-hour cancellation  |have one full time driver, a part-time [ high, I'm sure N . . L B
month to Topeka and day. . e . N person for building N . " " alienate our people still call but options | transit directors to make it
X donation for "rider maintenance requirements. X " preferred. driverand a back-up driver with [ funding becomes s N . X
Emporia. s - maintenance and light L A S current staff and |are very limited. "If regional | efficient and of assistance to
appreciation trips" can be N N limits based on availability and | a major issue. Is N N "
bus cleaning duties. N ; - riders." transit would make a our local citizenry."
lower. budget for the part-time and back- it practical? " 3
N " difference, I would be highly
up drivers. . S
in favor of it.
FR & DR = $1.25/ride,
Lyon County plus Medical 14.3%, $12/10-ride tickets, Could advertise
Lyon Count coordination with Shll’c?pr::‘egntzi.szu;:)n FR=Weekdays; 6:45 DR= wgfan%/ml:lhflaynzass ;xss re and post trip inspections 4FT drivers, 6 PT Trapeze software. 24-our advance m:ljelf::::;m Increased regional
Y Y Ken 620/342- Wabaunsee Co for out of Erm YITeNt 23,11, AM - 6:00 PM: DR = N 4 Iy p pre and post trip insp ! . ! desired but not required. Regional Coordination with Service not e ased reg Current Coordination with
Department on | 35433 [ 107,052 | $254,618.76 | $2.38 | $7.19 | 3.02 . Social Services 7.5%, 112/Weekday, FR|  85% (up to 5 people), Maintenance in County shop | drivers 1 manager, 1 PT N . additional coordination with all
. Barrows 6119 county rides as far as N N Weekdays; 7:30 AM — N . Cancellation 2 hours in advance of Wabaunsee Co known, N N Wabaunsee County
Aging Education 3.8%, Senior ’ =70/Weekday $90/semester (4-month) based on manufacturer recom | director, 1 dispatcher " resources to surrounding counties
Topeka, Manhattan and 7:00 PM pick-up.
Kansas Cit Center 2.3%, Other pass. DR = $6 for out-of- accommodate
Y 18.2% county coordinated trips regional demand
(Wabaunsee Co charges
" City of Osawatomie and . . N Advance reservations or as
Community - Medical, employment, . $1/per trip. Out-of-town B . 2PT drivers, 1LFT ! _ N " . . .
Senior Service | 5508 | 18,165 | $43555.79 | $2.40 | $7.91 | 330 | Carol Rhea | P75 southern 40% of Miami education shopping, Mon-Fri, 800 AM to 20-35/Weekday | 50% | adjusted for mileage. $5 to Pre and post inspections. Off- dispatch/driver and 1 available. 3no-shows =warming, 2 Nothing but ma"I Longer distance
4786 County and as far north as N 4:00 PM site maintenance more no-shows and suspension for and adjustments’ coordination needed.
Center, Inc. senior center, personal Paola. substitute driver
Paola. 30days.
No fare for inside Linn
County. Adjoining
counties $15.00. Johnson, 4- 1 full ime driver, 1 Itis becoming
Linn County, surrounding Neosho, Crawford "We follow the suggested office and back up harder for very
Linn Count; Melind 913/795- . " - Medical intment Mondz Friday 8:00 Counti 0.00. Frankli . y N . The full time driver ke hi . " Il N N
inn oun'y 1,200 [ 24,282 | $40,635.95 | $1.67 | $33.86| 20.24 ginda counties, VA in Kansas City, ecica appgln n§n s onaay . neay 2/Weekday 20% ounties $2 rankiin maintenance that the vehicle | driver, 1 mechanic and ¢ ufl time driver .eeps erown No Experience Policy srm Needs are being met. No Experience
Transportation Bolling 2279 and shopping trips AM-4:30 PM County $25.00. Kansas " N schedule. No dispatch. organizations to
MO. No - manufacturer suggests back up driver, 1 N
City $30.00. Leavenworth manager keep up with the
$35.00. Topeka $40.00. 9 reporting."
Fares were determined by
mileage.
Paola Senior 8-10 mile radius of Paola plus $1/trip, $5/1 way to Pre and post inspections. Off- advance reservations or as Reciprocal agreements with Ottawa Reciprocal agreements work
s D 913/204- [~ N Monday — Friday 8:30 ' " ‘=" | 2PTdrivers and PT |available. No cancellation policy but| and Louisburg. Agency does one . ) y
Citizens Center, 2,813 8,719 | $19,181.30 | $2.20 | $6.82 | 3.10 onna medical trips to the greater Any purpose oneay y neay 10/weekday Osawatomie, $25/RT to site maintenance based on . N s policy - 9. Agency None Nothing well with open lines of
Prock 4630 - AM-3:00PM o dispatch would charge if consistent no- | direction the other agency does the -
Inc. Kansas City area K.C. manufacturer's guidelines communication.
shows occur other direction.
;(\1’(;‘,2;_? ‘:/?ﬂ(]:ilrt\yﬂ?ef EZ?JI:I; Prefer 24-hour advance notice but Additional
City of . Miami County and as far as . P . Pre and post inspections. Off- 1PT driver, LFT can do same day. Cancellation " . Lack of funding for " A e .
Eric CI 913/557- y M —F :00 fM tside of Paol; N . . . . S ti help Lifex Cent . . Fund d | Earl tificati 2 ks
Paola/Lakemary 2,017 | 29,203 | $47,429.00 | $1.62 |$23.51| 14.48 e Clary Kansas City Metrop area and Any purpose onday . riday 7 2.5/Weekday N _ iami (outsi e.u aola site maintenance based on coordinator, 1 FT policy - prefer 24-hour notice. No- ome |me_s e I care Center of Resources/Fundi drivers and unding and simplify rly notification (2weeks in
(new) 4361 " AM -4:30 PM =$20/RT, Outside of o ) ) Osawatomie Hospital but no further . process advance, for example).
Center Emporia County = §25/RT manufacturer's dr show = but ng vehicles;
additional stops = $5 has never happened. Communications
$4/RT within Louisburg, . Prefer Advance notice but not . " .
Louisburg Beverly 913/837- Miami County and to 335th , Medical and any Monday - Friday 8:00 $6/ RT within the County, Pre_ and gost inspections. Off- 6 PT drivers, 1 Director required: 1st come, 1st served; Sometimes assists nursing home | Communication More publlf:lty -potential | Good coord!natlon with the
N 1,936 [ 27,041 | $27,253.95 | $1.01 | $14.08| 13.97 Kansas border, Ottawa, La ’ 10/weekday 95% . . site maintenance based on . . B L e e N/A riders don't know about local nursing home and
Senior Center Steger 5113 purpose AM -5:00 PM $25/RT outside of Rice o (also drives) Cancellations - prefer 24-hour  |and assisted living facilities in town difficult. . . LY -
Cygne manufacturer's guidelines . . service assisted living facility
County advance notice but not required.
$7/round trip within
Anywhere including as far Monday - Friday county or adjacent 4 PT drivers, County [Call-in with at least a 24-hour notice. No capacity to
Wabaunsee 2128 | 30,646 | $30.20831 | $0.99 |$14.20| 14.40 Jennifer 785/765- away as Kansas City or even Any. purpose‘emept Mon.day through Friday:| 2/day (usually CDLIH!IE‘S, $ZOIr0und_mp for| Daily driver |nspect»|on and 3000 staff assist with Cancellations at least 24 hours in Meet Lyon Ct?unty at th?t bo»rden address Additional funding
County Savage 2421 Casino or Strip Club 8:00 AM - 4:30 PM long distance) non-adjacent counties, $20 checkup and oil change N no other regional coordination. L
Jamestown, MO . scheduling, etc. advance. coordination
for round trip to Kansas
City.
Can call anytime to request a ride.
Serving trips for Coffey 24 hour advance not required. Communication
Coffey Ccul_*lty 7193 | 73,087 | $116,908.57 | $1.60 | $1625| 10.16 Kara 620/364- County residents within 75 Any Purpos.e -Mostly | Monday — Friday 8:00 0/weekdays 80% Suggested dupatlpn based |Service based.on .nanufacturers 7 drivers, 1.d|spfitch Dlspatchgrschedules Flck-up and Only once. between No experience.
Transportation Reynolds 1935 males medical AM -5:00 PM on destination guidelines and 1 executive director| calls driver. Cancelations must providers

occur before the bus leaves base or
itis ano-show.
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6. NORTHWEST SURVEY RESULTS SUMMARY
Name of % Obstacles to
Agency/ TTROIZ;AL ’;:EL:L OPERATING| cosT/| cosT/ |MILES Hours and Days of Average Daily | Capacity Vehicle Maintenance Description of Paid Description of Scheduling & Transit Addressing the Ideas to Better Serve the Transit Coordination
Provider CosT MILE [ TRIP | TRIP | Contact Phone Service Area Trip Purpose Operation Ridership Operation Fare Procedures Employees Dispatching Inter-regional Coordination Coordination Obstacles T ion Public Pr that Work Well
1FTdrivers, 1PT
Medical, shopping, hair [ Mon-Fri, 8 AM — 11:30 . . " - . " driver, county clerk Call-in with at least a 24-hour
[MIGHTES Cnu'my 2,047 | 6,457 | $16,240.15 | $2.52 | $7.93 | 3.15 Shelly 785/460- Thomas County only salons, swimming pool, | AM/12:30 PM to 4:00 Weekdays - 100% No fare, strictly Finnalmn Daily driver inspection and oil staff compiles monthly | notice. Cancellations at least 24 No inter-regional coordination. Funding Additional funding
Transportation Harms 4500 5 6/day and state operating funds change .
Senior Center PM reports and grant hours in advance.
applications
Pre- and post- trip inspection, 2PT drivers 1PT
City of Sharmi 785/890- SR, Medical, Shopping, any | Weekdays 8:00 AM to 1/one way trip and evel routine maintenance done in- " . . . . .
"y 5,568 | 13,398 | $23,198.74 | $1.73 | 4.17 | 241 armis Within city limits only ! pping. any y Weekdays, 15-20|  75% $ way trp very oty ! ! Dispatcherand 1 PT Can call anytime to reserve a ride No experience or interest City is well served
Goodland Blake 4500 purpose 3:00 PM stop house based on manufacturer's Admin
guidelines(city)
Pre- and post- trip inspection,
Weekdays 800 AM to Z?Olweekday At‘ $2/qne way trip. Si.SO/rn{Ie routine off-site maintenance » ) » .
Logan Count 785/672- Education and an: 500 PM during the school| capacity |outside of the 2-mile radius based on manufacturer's 3PT Drivers, 1 FT 24-hour advance notice but will Already at Funding and Need to pay drivers for their
9 N Yy 4,662 | 5372| $26,616.39 | $4.95 | $5.71 | 1.15 |Elaine Stone 90-mile radius of the hospital Y . N year, 8- during the| of the hospital. Seniors guidelines. Note: Ford dealer . . accept day-of if schedule is No Experience y o 9 s on-call time (currently just
Hospital 8144 other purpose Saturday/Sunday by . ¥ dispatch/director " capacity additional vehicle
. 10/weekday school |and disabled can buy a 50- | has closed. Don't know where available $2/hour on-call
appointment (rare) I N
summer year ride ticket for $30 they will go now for
maintenance.
Residents call dispatch for a ride,
“We have take ing hi
Decatur County. We have dispatch calls the driver with the V e have taken nursing home
four towns Oberlin, where address. residents to family gatherings on
N ! . Monday 18 . . . If a resident fromone of the smaller | weekends & residents to class "We would have | "1 feel we do a good job for "I feel we have very
the bus runs every day. Monday — Friday 8:00 Ifit’s a minor maintenance then N N N N
: N Tuesday 29 N towns, Jennings, Norcatur, or reunions. We have taken nursing trouble paying the residents of Decatur compassionate drivers who
Norcatur (20 Miles), AM-5:00 PM. Special Decatur County mechanics take . A . N N
Decatur County Colleen 785/475- N N N Wednesday 32 N " L N 4PT Drivers 1PT | Dresden needs a ride they call a day | home residents rides on weekends . foranother bus &| County. We try and make | want to help the residents as
. 4,628 | 9,580 | $22,914.00 | $2.39 | $4.95 | 2.07 . Jennings (25 Miles), and Any purpose trips on weekends for 45% Donations only care of it. Ifit is a warranty item " N B Funding N .
Transportation Geisler 8102 . . ) . Thursday 26 . Dispatch or two in advance.. so they can see a harvest or just to then adriver for | themfeelindependentas |much as they can and are very
Dresden (21 Miles) are residents if scheduled in . then the bus is taken to a dealer " N N 5 " .
Friday 34 . 'We do not run when the roads or | get out. We also take residents to trips outside of | possible. We also try and willing to step up and do a
smaller towns and we advance. in McCook NE. N N N " N " -
L N the weather is bad. Dispatch would see Christmas lights or to the Decatur County. add some pleasure. weekend trip.
provide rides when residents : . N
i call the regular riders and let them County Fair. Our drivers are
calland set up a time. . . o -
know the bus isn’t running. " always willing to make these trips.
We are in need of
"Our trips vary from " " D - another van because
medical appointments, The hospital Riders call into the SS office and |, R'gm, now we are not ,pm\"d",]g of our volume of | We are looking at
Gove, Trego, Graham, Ness, P - Monday 1-3 employees around 200 interregional transportation but itis [ s one of our . Having a second vehicle N
. . taking riders to pick up one of the 3 SS employees takes the . - expanding our . We try and book rides at or
Sheridan, Thomas, Ellis, " N . Tuesday 3-6 " L employees and we have N needed because we are starting to | vehicles spends 2 would definitely be N
medicines, taking riders | Monday — Friday 8:00 'We maintain the vehicle by s 3 call and schedules the ride. 24 hour " area of travel so ) 2 around the same time that our
Gove County Rhonda | 785-754- | Scott, Lane. Our service area . y Wednesday 1-3 - R Senior Companion - receive more and more phone calls | days a week out of beneficial in serving the N
" 1,222 | 24,865 | $24,974.42 | $1.00 [$20.44 | 20.35 to go shopping and get [ AM -5:00 PM, Saturday, 95% Donations only manufactures specifications and N advance reservation unless an N ) that we can apply N going to the same area so that
Medical Center Riedel 3341 does not change by the day . y Thursday 3-6 . .| Volunteers in the LTC fromoutside of our region that we | town all day. We transportation needs of our .
groceries or etc., and 8:00 AM - Noon N also when another need arises. - emergency occurs. 24 hour N " d for another . more people can travel to their
of the week. We travel a 90 N Friday 1-3 and Auxiliary ) do travel. We are looking at cannot provide 5 community and the I
. . sometimes we have . advance cancellations unless an . more trips for vehicle to meet L destination as needed.
mile radius every day. Saturday 1-2 volunteers in the expanding our coverage for the next . communities that we serve.
groups that go out to o emergency occurs. " others needing to go | our ride requests.
" hospital. year. . N
eat together.”. in the opposite
direction.
County =Monday No inter-regional coordination.
through Friday: 6:00 AM Sunday 54 First come, first served, Dispatch by Need moregcoordinated routes‘ Funding, Generate buy-in Introduce Fixed Route
ACCESS 32.411 | 146,869 | $407.415.95 | $2.77 | $12.57 | 453 Medical, Work, Meals, | - 10:00PM, City of | Monday - Friday $1.50/trip w/i city limits, Approximately 25 paid manifest, 1 dispatcher /shift, throughout NW Kansas into Jurisdictional, | fromproviders | Service. Demand/Response [ Communicate with other local
(Development ! ’ o . : : Shopping, Church, Hayes = Sun - Tues, 6 17 $3/trip w/i county employees cancelations 30 minutes in advance Haves (giould centralize dispatch Policy, though KDOT | wastes money and is less providers
Services of NW Anna 785/621- Recreation, Safe-Rides | AM - 10 PM, Wed - Sat, |  Saturday 57 excluding Senior and Tiger [ On-staff mechanic follows all or charged ves: from here. P Regulatory consultants efficient
Kansas) Findley 2078 Ellis County from Bars 6AM -3AM riders which are free maintenance procedures i
] Smalltown that doesn’t
School trips The bus driver does pre-and have a huge need for
~100% L N ¥ R, . > .
Wakeeney Lind 785/743; School/ daycare; Monday through Friday Irﬁ;:a'y; (sometimes | $L.75 one-way trip. Fare Pﬁssct':;'cl:u';:D::“f::sa?r:";/nznd I paid - bus driver/do- Ri‘calzrscdarlll\fi’nlfohslsa Dmf:zzatzzzz a ‘rrizzsr:]::ea;flr(;;lnig Never been involved with
General 5472 | 4,418 | $16,566.28 | $3.75 | $3.03 | 0.81 indsay g City limits hospital; miscellaneous Y 9 Y. y: 21trips), has been set for a long Y rep all! Plus Lindsay for | Y Y N/A N/A N/A . 9 N N
5 Flax 5791 - 7:30am— 4:30pm (summer) / 30 h X maintenance needed. He also is ride, and he tells themhow soon he children that ride to school transit coordination.
Transportation trips downtown otherwise time. " N bookwork/reports N
(school year) not very responsible for getting the bus can be there. and/or daycare. Without the
high serviced when needed. children riding, we only
average about 4-5 ather
Sometimes Has talked to the
Medical, beauty sh Weekdays, 10, | copaity (¢ Pre-and ip inspecti Allrid by calling th County about
" - edical, beauty shops, y eekadays, 8-10, | capacity (4 - re- and post- trip inspection, - rides arranges by calling the . N
Stchsh 3763 | 7,549 | $16,144.72 | $2.14 | $4.29 [ 2,01 Rhonda | 785-262- Within city limits only Education, shopping, Weekdays 800 AM to summer, 12-14 | riders) - $1.0ne way, $2 for mult.lple routine maintenance done in- 2PT drivers ,and 1pT driver's cell phone. Advance notice None Funding providing service Need a larger vehicle
Center Hyman 3812 4:00 PM I stops, same 2-way trip - Admin but County has
any purpose school year could use a house (city) not necessary.
bigger no money for
vehicle service.
Monday 39 “Regionalization
B N Tuesday 40 Pre-and post- trip inspection, . " will cause
Shopping, Medical, Weekdays 8:00 AM - N N . . Allrides arranges by calling the -
y Arl 785/483- S N Wednesday 53 . t 1t d - [2FT,1PTd d1| N . . t d Communit tl ]
City of Russell | 10,048 | 18277 | $46,319.16 | $2.53 [ $4.61 | 1.82 vn Within city limits only Personal, Education, 6:00 PM, Saturdays, ecnesday 70% $1/ one way ride routine maintenance done in ers and H drivers cell phone. Advance notice No Bxperience Jurisdictional remendous ity 15 currently wel
Unrein 6311 a0y pUTDOSe 000 AM - 4:00PM Thursday 56 house based on manufacturer's PT Admin not necessa problems. served
Y purpose. . ) Friday 50 guidelines (city) Y- Providers will
Saturday 29 drop service."
L Pre- and post- trip inspection, N N L . .
785/434- Within county plus to N . - . 2FT,1PTdrivers 1PT | Prefer 24-hour advance notice but Limited experience - sometimes .
Rooks Count; Johi . . 60% Medical and Weekdays 8:00 AM t N ti ff-sit 1 N y . . . . Count tl Il
00 ur'1 Y 3,153 | 65,047 | $76,400.61 | $1.17 | 24.23 | 20.63 onnna 4553 Ext. |adjacent counties (Rooks Co ® Medicaland any e a.ys ° Weekdays, 12-15 Donations only foutine off-site maintenance Dispatcher and 1 PT can do same day. Cancellation meet rider from Phillips County at Geographic Funding unty Is currently we
Transportation Lamber N other purpose 5:00 PM based on manufacturer's . . N N served.
237 residents only) - Admin policy - prefer 24-hour notice. county line.
guidelines
Monday 5 "We do very little. What little we do is With all the
onday _ trin i : " e coordinated mainly thru Rooks Co. to
City of Brend 785/543/523 Within Phillips County. School, Shopping, Weekdays 10:00 AM to Tuesday 8 Inside City limits = $1/stop, Pr‘:ulai:g E;S;i‘gx?nigii:z: 1 Frd‘:;\ll\;: al”?illsi?“ n Riders call Phillips County transport people usually for shoppingor | ooy I?;ssgzt\c:r:o::?s “None - we have not
o~ Y b 3017 | 15755 | sa4se7.se | s284 | 1141 [a0222| o ’ Farthest - Logan, KSand | Medical, Meals, Beauty 4y_30 oM Wednesday 5 | 40% Outside City limits = nasod o manufactorer diverimeintens Retirement Center for rides and | doctor appoiniments. Thissometimes | & ? | it oo e ol Nothing at ths time 2 Iotwith ofhers.”
illipsburg Kirwin, KS. Shop, any purpose > Thursday 15 $2Istop. ased on manufacturer's river/maintenance PCRS calls driver on cell phone | raises isstes due to trying to coorcinate urisdictional | that can be spent, compared a lot with others.
Friday 10 guidelines person times that work for both jurisdictions to it will be hard to
drop off and pick up." fund.
Norton County Within Norton County and Pre-and post- trip inspection, Can call anytime to reserve a ride
Transportation 2,548 | 6,456 | $17,178.37 | $2.66 | 6.74 |2.5338 Melinda 7855877 occasional trip to Hays, Hill Medical, shopping, any Weekda.ys 800AMt0 Weekdays, 15-20|  60% 2 R.T‘ $:50/mlle to Ha.ys of | - routine off-site maintenance 2FT prlvers, 1FT but prefer 24-hour notice. Cancel 1- No experience, most alltrips within Geographic
L Segura 5352 Y purpose 4:00 PM Hill City, $10 to Salina based on manufacturer's dispatch N town.
‘SeniorGitizens City - hour in advance
qguidelines
14,362 | 94,225
DIR DIR $266,448.17 | $2.83 [ $18.55 [ 6.56
Within Rawlins County. Service is for
N Rachael 785-626- |Mostly Atwood, Herndon on Monday — Friday 9:00 Not N 1dispatcherand 2
Rawlins County il g " d Any Purpose onday - Tneay Not answered " Donations welcome Not answered Dd R None Not Answered isdictio