
SAMPLE
SOW #1



Fiscal Year 2015 
National Summer Transportation Institute 

 Statement on Work Application 

Transmittal Sheet 

Host Site (College/University): The University of West Alabama 
Address (including zip): UWA Station #21, Livingston, AL 35470 

Contact Representatives 

Host Site 
Project Director: Veronica Triplett 
Title: Director 
Phone: 205-652-3656 
E-Mail: vbeasley@uwa.edu  

State Transportation Agency Liaison: 
Name:  Tameka Rose 
Title:  Transportation Equal Employment Unit Supervisor 
Phone:  (334) 242-6943 
E-Mail:  roset@dot.state.al.us 

Federal Highway Administration Division office 
Name:  Charles Calloway 
Title:  Civil Rights Specialist 
Phone:  (334) 274-6344 
E-Mail:  Charles.Calloway@dot.gov  

Please Complete and Return This Sheet and Your Statement of Work to the State 
Transportation Agency Liaison. 

mailto:vbeasley@uwa.edu
mailto:roset@dot.state.al.us
mailto:Charles.Calloway@dot.gov
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Fiscal Year 2015 

National Summer Transportation Institute 
Statement on Work Application 

 
Section A:  Program Information 

Host Site (Name):  The University of West Alabama 
State Abbreviation: AL  Zip: 35470 

Congressional District Number(s): 7th  
FHWA Funding Requested: $29,760.91 

Is this a new STI? Y/N N 
Number of years in existence:  4 Hosted 

Type of In-Kind Contributions: 

Services/Fac.  Monetary $0 
Other (Provide brief description): Guest speaker services; Admission 
Fee to Southern Museum of Flight; Supplies-Office & Classroom 
Space; Telephone Usage, Internet Usage; Computer Aided Design 
(CAD) equipment, supplies and consumables, Services to instruct ACT 
prep course 

 

Program Length: 2 Weeks Program Dates: May 31- June 12, 2015 
NSTI (weeks): 2 Weeks  

FAA ACE Academy (days):   
ACE Academy Location:  

Anticipated Number of Students: 16 
 

Select Type of Program:  Residential X  Non-Residential  
Select Grade Levels:  Middle School (grades 6-8)  High School (grades 9-12) X 

Priority (if applicable, rank 1-5)     
            

Each Summer Transportation Institute (STI) Host Site is responsible for the following: 
1. Financial Reimbursement:  Submit all invoices in a timely manner.  Note:  Expenses on 

invoices should reflect only the expenses listed in the approved budget.  
 
2. Section 508 Standards of the Rehabilitation Act:  Ensure that their procurement of 

electronic and information technology takes into account the needs of all end users – 
including members of the public with disabilities who are seeking information or services, 
have access to and use of information and data that is comparable to that provided to 
others. 

3. Annual Post Program Questionnaire:  Complete the online NSTI Questionnaire via a 
web link provided by HCR at the end of the program.  PLEASE DO NOT SEND 
COPIES TO HCR.   

4. Program Evaluations: Conduct weekly and post program participant evaluations. 
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Section B:  Program Overview 
 
The University of West Alabama Summer Transportation Institute will be a 2-week, residential 
program focused on sparking interest in careers in transportation among rural, west Alabama 
students with a STEM-focus. The target service area is in great need of programs such as STI to 
motivate and prepare students for future employment. Currently, the college-going rate of target 
school graduates is only 40%, and only 43% of target school seniors are enrolled in a rigorous 
program of study. The target area perpetuates the cycle of ill-prepared high school graduates; the 
area is socio-economically deprived, a low percentage of adults have earned college degrees, and 
a high percentage, consequently, earn low wages. As a designated Minority Serving Institution, 
the University of West Alabama has significant experience with and is well-equipped to offer 
programmatic educational and outreach activities serving minority, first-generation, and low-
income student populations.   
 
Following recruitment and selection of participants, the STI program curriculum and activities 
will occur throughout two split-week sessions, each reflective of the three primary modes of 
transportation, which make up the national and international transportation system – air, water, 
and land transportation as well as transportation safety.  Additional academic enhancement 
activities include time management workshops, ACT prep workshops, computer skills 
workshops, and financial literacy workshops interspersed throughout the 2-week program.  In 
addition to the prescribed curriculum, students will participate in lab activities throughout the 
program designed specifically to enhance critical thinking and problem-solving skills. During 
each week, students will also participate in mini competitions by demonstrating the speed, agility 
or constructions or the appropriate models. 
 
The project will be staffed with a Director, responsible for administrative management, a 
Coordinator, responsible for program operations, three Residential Counselors, an Enhancement 
Program Instructor, a Recreation Instructor for mentoring activities and participant supervision, 
and instructors for the transportation modules.  In addition, appropriate guest speakers will be 
invited for each transportation unit.   
 
The first week of the program will focus on various aspects of land and water transportation and 
the careers related to them. Guest speakers from the various transportation modes will serve as 
classroom presenters sharing their perspective to rewarding careers and experience in the 
transportation industry.  Students will also learn about the entry process for securing a satisfying 
career in transportation. In the days prior to a presentation from a guest speaker, students will 
undertake research assignments relative to each of the presenter’s area of expertise within 
transportation.  These assignments will give students insight into the subject matter and allow for 
greater comprehension of information shared by the presenter.  
 
The capstone field trips for this section of the program will be a field trip to the Alabama 
Department of Transportation (ALDOT) Headquarters in Montgomery, AL, Mercedes Benz 
International in Vance, AL and the Port of Mobile in Mobile, AL.  The enrichment trip to 
ALDOT will provide students with a comprehensive look at how transportation systems are 
planned and help them learn of various professional services behind the scenes of transportation 
development and maintenance. Students will also visit and receive a guided tour of the Mercedes 
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Benz International Car Plant. This year the UWA STI students will be able to further exam the 
many facets of land transportation by being able to also tour and speak with students in the 
newest UWA Automotive Technician Training Facility which houses Mercedes vehicles, 
engines and other specialty equipment and supplies.  
 
This year UWA STI will continue to provide students the opportunity to learn the fundamental of 
road construction planning and management. This component will provide fundamental skills to 
manage construction costs, schedules, and contracts. The classroom component will be designed 
to teach students the technical skills and duties of working professionals (e.g., Project Controls 
Specialist, Estimators, Schedulers, Contract Administrators, Construction/Field Engineers, Field 
Superintendents, and Construction/Project Managers) required within the highway construction 
area. Professional speakers from the highway construction field will lead classroom lectures.  An 
enhancement to this year’s STI will be the addition of a CAD Course (Computer Aided Design) 
which will allow students a more in depth look at transportation designs by learning drafting 
skills such as scales, multiview drawings and isometric drawings. 
 
On the expedition to the Port of Mobile, students will witness various jobs and the coordination 
of these transportation skill-sets needed to operate a major import/export transportation hub.  
Students will also visit the Gulf Quest National Maritime Museum of the Gulf of Mexico, which 
specializes in hands-on experiences that inspire students to understand and appreciate the 
maritime heritage of the Gulf of Mexico. 
 
The program will also seek to partner with an ALDOT contractor or other partners to lead 
students through an on-site learning experience. This on-site learning experience will provide 
students with a close up look at how classroom concepts and techniques are applied in the 
development of highway construction projects. Students will be provided a tour through a 
construction site and the opportunity to hear first-hand testimonies of a construction professional.  
 
The second week of the program will focus on air transportation. This part of the program will 
also follow the same lesson plan format of guest speakers and research assignments. The 
capstone field trip for this section of the Institute will be a trip to the Birmingham International 
Airport.   For this enrichment trip, students will receive a tour and learn about the inner workings 
of a major air transportation center. Students will also visit the Southern Museum of Flight to 
further study aviation transportation. 
 
The University of West Alabama is committed to hosting this program as an integral part of its 
mission to provide educational outreach programs to the institutional community.  The public 
education systems in each county we serve are uniformly beset with the same hindrances to 
quality education – high levels of poverty, inadequate funding and facilities, and 
disproportionately high drop-out rates.  It can be argued that high school dropouts (currently 
22%) perpetuate the vicious cycle of poverty that leads to general depression of local economies 
and inadequate public funding of schools.  That is where the true value of this program comes in 
– the ability to show students up close what the fruits of their labors in high school and post-
secondary education can get them (i.e. stable, well-paying careers in transportation in this case).  
The UWA Summer Transportation Institute seeks to provide high school students from our 8 
county region with the tools and skills they need to realize their potential. 
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Section C:  Program Administration 
1. Recruitment and Student Selection Procedures  

 
Project staff will enlist the intentionally informed target school personnel to identify prospective 
participants for the project. The guidance counselors will distribute applications for the UWA 
STI to students they identify as appropriate for the program.  We are using this method of 
recruitment because the targeted have enrollment numbers that are conducive to this method.  
The counselors, we work with do indeed know which of their students would be best served by 
participation in the UWA STI.  A minimum of 10 applications will be distributed at each public 
and private school. The county high schools to be served are Sumter, Choctaw, Marengo, Perry, 
Wilcox, Hale, and Greene counties, and the independent cities of Demopolis and Linden. 

 
The UWA STI Selection Committee will then review applications and the Project Director will 
conduct applicant interviews. Representatives from the STA and Division will be invited to 
participate in the selection and screening process. In order for students to be considered, they 
must meet the following minimum criteria: 

 
Minimum Selection Criteria 
1. Must be a ninth, tenth, eleventh or twelfth grader. 
2. Must have completed algebra or will be qualified for enrollment in algebra for the coming 
school term. 
3. Must have a minimum of a 2.0 grade point average on a 4.0 scale. 
4. Must have an expressed interest in STEM education and/or career 
5. Must submit at least one letter of recommendation from a teacher or a guidance counselor. 
6. Must submit a written statement regarding his/her reasons for wanting to participate in the 
program and how the STI can assist in meeting his/her career goals. 
7. Must attend the program orientation meeting with a parent/guardian upon selection. 

 
Based on the results of the applications and the interviews, the selection committee will invite 
the 16 most qualified students to participate in the 2014 2015 UWA STI.  6 alternates will also 
be selected in case any members of the top 16 are unable to attend. 

 
2. Staffing Requirements - Completed Table A 

 
3. Program Cost (Detailed Budget Summary) - Completed Table B 

 
4. Inter-Modal Advisory Committee - Completed Table C 

 
5. Specific-Named Partners - Complete Table D 

 
6. Implementation Schedule - Complete Table E 

 
 
 
 
 



Page | 6  
 

7. Program Curriculum (STEM-Focused) 
 Academic  

 
The academic program will be conducted each weekday of the Institute.  The program 
curriculum will be based on the following: an introduction to the transportation industry 
and to expose students to in-depth facts related to the transportation industry and career 
opportunities.  The program curriculum will expose students to all of the modes of 
transportation (land, air, water, and the incorporation of safety topics).  As a part of the 
learning experience, the program includes activity-based presentations by professionals 
who work in areas related to the mode being studied and field trips to transportation-
related establishment.   
 
The program’s curriculums focus for week one will be the study of land and water 
transportation.  Guest speakers will include a representative from the McElroy Trucking 
Company, a major transporter of products located in Sumter County, as well as a 
representative from ALDOT. A guest speaker from the U.S. Army Corp of Engineers will 
also be invited to speak.  Classroom lab activities will lead students in building a solar 
powered car, model bridge building and solar powered boat.  This process will show 
students how cutting edge technology can be used to power transportation in more 
environmentally-friendly ways.  
 
Students will also learn the technical skills and duties of working professionals (e.g., 
Project Controls Specialist, Estimators, Schedulers, Contract Administrators, 
Construction/Field Engineers, Field Superintendents, and Construction/Project Managers) 
required within the highway construction area.  
 
This year’s STI program will be enhanced by incorporating a CAD (Computer Aided 
Design) course. The topics to be covered include basic drafting skills such as scales, 
multiview drawing and isometric drawings; basic computer-aided drafting commands and 
terminology along with basic hands-on CAD drawings and techniques utilizing the 
MicroStation CAD software. It is also during the first week of the program that the 
instructor will cover vehicle transportation safety as well as pedestrian safety. Classroom 
activities for the water component will include lessons on deep sea freight transportation, 
local water transportation, and marine cargo handling.   
 
During week one, students will travel to the Alabama Department of Transportation in 
Montgomery, AL for a tour of the sign shop and materials lab.  ALDOT representatives 
will discuss with students the various careers within the transportation industry and how 
the responsibilities of those jobs affect the way we travel and how roads are built. 
Students will also take a tour of the Mercedes Benz International car plant located in 
Vance, AL and the program will also seek to partner with an ALDOT contractor to lead 
students through an on-site learning experience. This on-site learning experience will 
provide students will a close up look at how classroom concepts and techniques are 
applied in the development of highway construction projects. 
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Students will take a field trip to the Port of Mobile and the Coast Guard Base for a tour 
that will be designed to demonstrate how the jobs of many individuals are coordinated to 
operate a major import/export hub. Students will also visit the Gulf Quest National 
Maritime Museum of the Gulf of Mexico. Students will tour the museum, which 
specializes in providing hands-on experiences that inspire them to understand and 
appreciate the maritime heritage of the Gulf of Mexico. Students will also participate in 
the take the helm program which includes simulators that will allow participants to 
navigate a variety of vessels in the Gulf of Mexico.  
 
The focus of week two of the program will be the air transportation sector.  Guest 
speakers will include an Air Traffic Controller from a local airport and a flight from a 
Naval Air Station.  Topics covered in the classroom will include an overview of flight 
instruments, aircraft performance, and air navigation.  Additionally, students will learn 
about aviation bio-fuels and how they can reduce the environmental impact of the air 
transportation sector.  Lab activities during this week will focus on physical properties 
such as gravity and lift, as well as engineering/design problems that illustrate how flight is 
achieved. Students will also complete model airplanes. At the conclusion of this week 
students will compete in a mini competition of airplane models. The field trip at the end of 
this week will take the students to The Birmingham-Shuttlesworth International Airport 
and The Southern Museum of Flight. At the Southern Museum of Flight, students will 
participate in a hands-on Learn to Fly Program where they will act as pilot and co-pilot of 
their own aircrafts. The tour of the Birmingham-Shuttlesworth Airport will grant students 
the opportunity to explore the major part of the airport and airfield.  Students will hear 
from several guest speakers about careers related to air travel.  Air travel safety will 
resonate throughout lessons taught in the classroom and during each tour. 

 
 Enhancement  

 
Week 1: Enhancement program activities in week one will include activities designed to 
teach the students how to write a compelling résumé, learn valuable time management 
skills and formulate good study habits.  Students will be given an ACT preparation course 
in the area of mathematics.  The overall enhancement focus for this week will be on 
promoting Self Awareness and Development and Improving Study Habits and Academic 
Achievement. 
 
Week 2: Enhancement program activities during week two will focus on career 
exploration.  Students will be required to research specific transportation careers and 
educational training requirements to enter into those careers. Additionally, the students 
will participate in financial literacy workshops that will help them to become more 
financially savvy. ACT preparation in Math will also be given. The program’s overall 
enhancement focus for week two will be on Academic Achievement and Life Skills. 
Students will also focus on dining etiquette and social engagement at the end of this week. 
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 Sports/Recreation (residential programs) 
 
Sports and recreation activities will occur daily. Weather conditions will determine the 
venue for said activities; however, events will consist of individual and team activities 
along with fitness and wellness sessions. Our recreation program will expose students to 
the full complement of options available on the UWA campus. Our program will 
encourage good sportsmanship and expose students to rules and regulations of a variety of 
sports. Our Recreation Program Instructor will have all of UWA’s recreation venues and 
supplies at his/her disposal.  Some of the recreation programs that students will be 
exposed to include: basketball, kickball, tennis, pickle ball, archery, and swimming among 
other activities. Students will also have board games, access to watch movies and 
activities that the resident assistants have planned as part of their recreation activities.  
 
This year, UWA will be able to enhance the Sports/Recreation residential program 
through in-kind contributions. Students will be able to participate in additional 
entertainment activities such as bowling and movies among others. These in-kind 
contributions will be used to fund transportation, admissions and any other related cost. 
 

8. Follow-up Survey of Students 
 

UWA will conduct a follow up for all participants, including a survey of all senior (rising 12th 
grade) participants enrolled in the program to determine post-secondary course of study. The 
survey will be developed by the Program Director and distributed via mail. Students will 
initially be contacted by phone and/or e-mail to let them know the survey has been mailed and 
instructions for returning it to UWA. The focus of the survey will be on the career and 
academic decisions made by STI graduates. We will capture information that will help us 
determine if the STI graduate will be enrolled in a transportation related major in higher 
education or if they are employed in the transportation field within one year of the completion 
of the STI. UWA will locate students through the National Student Clearinghouse to verify 
college or training program enrollment. 
 

 
 
AVIATION CAREER EXPERIENCE: 
For more information, please see the point of contact list provided: 
 
 
 
 
Please review application in its entirety to confirm information is accurate. 
 
Name of STA Representative who reviewed this proposal: Tameka Rose 

 
Date:  January 30, 2015 
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Activity Calendar 

Sessions: 
Morning Sessions- 8:15 A.M.-11:30 A.M. 
Lunch- 12:00 P.M.-1:00 P.M. 
Afternoon Session-1:30-5:00 P.M. 
Evening Sessions/Activities- 6:30 P.M.-8:00 PM 

Daily Courses: 
STEM Course  
Transportation Course 
CAD Course 
Recreation 

Monday Tuesday Wednesday Thursday Friday Saturday 
June 1 

Welcome and 
Admin. Activities 

UWA Tour 

Introduction to 
Transportation 
Planning & 
Logistics 

Highways/Bridges 

ACT Prep- Math 

June 2 

Introduction to 
Public Transit 

Vehicle 
Transportation 
Safety-
Pedestrian 
Safety 

Lab: Bridge 
Construction 

Resume 
Writing for 
High School & 
College 
Students 

June 3 

Guest Speaker 
(2) 

Exploration in 
Water 
Transportation 

Water Safety 

Developing 
Good Study 
Habits 

Lab: Salt 
Water Cars 

June 4 

Field Trip: 
ALDOT 

Presentations: 
Career 
Opportunities 
in 
Transportation 
Industry 

Lab: Fuel Cell 
Cars 

June 5 

Field Trip to 
Mercedes 
Benz 
International 

Time 
Management 
Workshop 

Lab: Sail 
Boats 

Mini 
Competitions 

June 6 

Field Trip to 
Port of 
Mobile & 
Gulf Quest 
Maritime 
Museum 

Career 
Exploration 
Options & 
Requirements 

June 8 

Exploration in Air 
Transportation 

On-Site Learning 
Experience (Date 
Tentative) 

ACT Prep Science 

June 9 

Career 
Exploration 
Options & 
Requirements 

Dining 
Etiquette and 
Social 
Engagement 

June 10 

Guest Speaker 

Flight Theories 

Lab: Model 
Airplane 

June 11 

Field Trip: 
Birmingham 
International 
Airport/ 
Southern 
Museum of 
Flight 

Financial 
Literacy 
Workshop 

June 12 

Guest 
Speaker 
Closing 
Program 

Mini 
Competition 
on Airplanes 



SAMPLE 
SOW #2



Fiscal Year: 2014 
National Summer Transportation Institute Program 

Statement of Work 

Transmittal Sheet 

Host Site (College/University): 
Cal State LA University Auxiliary Services, Inc (UAS) 

Address: 
5151 State University Dr. GE 314 Los Angeles, CA 90032 

Contact Representatives 

Host Site: Cal State LA University Auxiliary Services, Inc (UAS) 
Project Director:   Dr. Hassan Hashemian 
Phone:        323-343-4499 
Fax:             323-343-6316 
E-Mail:        hhashem@calstatela.edu 

State Transportation Agency Liaison: 
Name:         Ramon Carlos 
Title:          DBE Program Manager OBEO, OJT/SS 
Phone:        (916) 324-6990 
Fax:          (916) 324-1869 
E-Mail:         Ramon.carlos@dot.ca.gov 

Federal Highway Administration Division office 
Name:          Will Mcclure 
Title:             Equal Opportunity Specialist 
Phone:      (916) 498-5036 
Fax: 
E-Mail:             Will.Mcclure@dot.gov 

Please Complete and Return This Sheet Along With Your 
Statement of Work to the Federal Highway Administration – 
Office of Civil Rights by uploading to SharePoint by the 
established deadline. 

mailto:hhashem@calstatela.edu
mailto:Ramon.carlos@dot.ca.gov
mailto:Will.Mcclure@dot.gov
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Fiscal Year: 2014 

National Summer Transportation Institute Program 
Statement of Work Application 

Section A:  Program Information 

Host Site (Name):  Cal State LA University Auxiliary Services, Inc. (UAS) 
State Abbreviation: CA  Zip:90032 

FHWA Funding Requested: 46,000 
Is this a new STI? Y/N No 

Number of years in existence:  14 years 

Type of  In-Kind Contributions: 
N/A Monetary $12,854 
Other (Provide brief description): 
Difference in Indirect Costs 

Length of Program in weeks:  2 Weeks Program Dates: July 7th – July 18th 
Congressional District Number(s): 32 

Anticipated Number of Students: 45 

Select Type of Program:   Residential  Non-Residential X 
Select Grade Levels:   Middle School (grades 7-9) High School (grades 9-12) X 

Priority (if applicable – rank 1-5) 

Each Summer Transportation Institute (STI) Host Site is responsible for the following: 

1. Financial Reimbursement:  Submit all invoices in a timely manner.  Note:  Expenses on
invoices should reflect only the expenses listed in the approved budget.

2. Section 508 Standards of the Rehabilitation Act:  Ensure that their procurement of
electronic and information technology takes into account the needs of all end users –
including members of the public with disabilities who are seeking information or services,
have access to and use of information and data that is comparable to that provided to
others.

3. Annual Report:  Complete the online NSTI Questionnaire via a web link that is provided
by HCR at the end of the program.  Although this fulfills the annual 10-page report
requirement, Division Offices reserve the right to request an additional report that includes
improvement results of activities associated with the STI to its State transportation
agency.  PLEASE DO NOT SEND COPIES TO HCR.

4. Program Evaluations: Conduct weekly evaluations and overall participant’s program
evaluations at the end of the STI program.
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Section B:  Program Overview.  

Cal State LA University Auxiliary Services, Inc (UAS) is pleased to host the 15th annual non-
residential Summer Transportation Institute (STI) program between July 7th – 18, 2014 with a 
total of 45 high school student participants. We have extensive experience and capabilities 
relevant to the mission of the STI program, to recruit a diverse group of secondary school 
students into the transportation field and create an awareness of the attractive career choices and 
opportunities that exist in the transportation industry.  

The College of Engineering, Computer Science, and Technology at the California State 
University of Los Angeles has partnered with the Federal Aviation Administration (FAA) in 
order to offer the STI students the Aviation Career Education (ACE) Academy Program. The 
goals of this partnership are to pursue: 

• Academic achievement
• Dropout prevention
• Transportation Career education with a science, technology, engineering, and

mathematics (STEM) influence
• Discipline and drug prevention
• Enrichment of cultural experiences of the local youth

The Aviation Career Education (ACE) Academy Program is: 
• A fun, interactive aviation summer camp geared towards high school students who are

interested in aviation and aerospace.
• An adventure where campers use flight simulators, go on field trips to aviation sites, and

fly in an airplane
• An exciting opportunity for campers to learn about planning a flight, aviation history, the

physics of flight, and the design and maintenance of aircraft.

The objectives of the Academy are: 
• To expose students to aerospace/aviation curriculum with emphasis upon excellence in

the fields of science, math, and technology.
• To engage students in subject areas and the importance of continued education to become

eligible for future job positions.
• To develop an awareness of career opportunities in aerospace/aviation and the

transportation industry.
• To educate students to the requirements of becoming certified pilots and air traffic

controllers and the importance of making decisions now that will influence their ability to
enter into these fields later.

Beside participation of students in ACE program for one week. The STI program presents 
academic programs that introduce students to a wide range of transportation activities in land, 
water, and pipeline transportation. The institute provides the students a broad range of 
intermodal transportation experiences with focuses on highway transportation, environmental 
impact of transportation system, alternative fuel energy for transportation, and safety and 
security. The students are introduced to the alternative transportation energy options in the future 
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through hands-on projects such as constructing and testing Solar Powered vehicles and 
demonstration of an electric car. They participate in a number of competitive group activities 
such as constructing and testing Pop Bottle Rockets, and Bridges. Presentations by professionals 
and field trips to many transportation facilities supplement these activities. The students also 
participate in many enhancement and enrichment workshops such as preparatory sessions in 
math, physics, writing, computer, study, leadership skills, college preparation, and workforce 
readiness. All activities are educational, but fun. Fun activities include pizza parties, basketball, 
and swimming.  

Program Objectives 
The Institute is designed to stimulate and sustain interest in transportation for the secondary 
school students in order to increase the numbers who choose a career in the transportation 
industry. The CSLA-STI designs the following behavioral objectives to be achieved by student 
participants:  

1. Explore career opportunities in the transportation industry;
Students become aware of many career opportunities that exist in transportation field via The 
ACE program and field trips to transportation agencies such as MTA and LADOT, presentations 
by professional and hands-on transportation projects activities. 

2. Comprehend the past, present, and future direction of transportation;
This objective is accomplished by class presentations on history of four major modes of 
transportation (land, water, rail, and air) and Intelligent Transportation Systems (ITS) 
applications to transportation industry.  

3. Investigate sources of energy and their environmental impact;
Faculty at CSLA lecture on sources of energy and their environmental impact during instruction 
to students on the design and construction of Solar, Electric Powered, LNG Vehicles, and LED 
Lights. 

4. Identify methods of moving people and cargo;
The students identify methods of moving people and cargo by being lectured on Alameda 
Corridor project for cargo movements, field trips to the city and county of Los Angeles 
Department of Transportation and Public Work, and attending several class presentations on 
various modes of transportation. 

5. Identify users and providers of transportation systems;
Field trips to several transportation agencies, presentation by professionals and class projects 
improve the student understanding of users and providers of transportation systems. 

6. Recognize the many devices and methods used to manage transportation systems;
Field trips to the Automated Surveillance and Control (ATSAC) at LADOT, City and County of 
Los Angeles Sign Shops, and the City of Los Angeles Street Lighting Division demonstrate to 
students some of the devices and methods used to manage transportation systems. 
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7. Explore the areas of transportation safety; 
LA Metro controllers, ATSAC at LADOT and engineers at the City and County of Los Angeles 
demonstrate to students the importance of transportation safety and security. The students will 
also be lectured and viewed an audio-visual module on the issue of transportation safety and 
security.  
 
8. Recognize the linkages between transportation systems; 
Transportation engineers at the City and County of Los Angeles demonstrate intermodalism in 
Los Angeles to the STI participants. The LADOT engineers present to students the linkage of 
modes of transportation for moving cargos. The students learn how cargos move from ships in 
Ports of LA and Long Beach to Trucks and rails and travel to East Coast.  
 
9. Explore the importance of construction engineering issues in transportation; 
Demonstration of the 2.4 billion dollars construction of Alameda Corridor project and visitation 
of a bridge construction site explore the importance of construction engineering issues. Faculty at 
CSLA also instruct students on the design and construction of Solar Power Vehicle, Pop Bottle 
Rocket, and bridge projects.   
 
10. Study the applications of current research technology to the transportation 

industry. 
The students will learn the applications of current research technology to the transportation 
industry through field trips to LADOT ATSAC center, Caltrans, and other field trips. The 
students will also lecture on current research in ITS and its applications to the transportation 
industry. 
 
The CSLA Summer Transportation institute is developed through the cooperative effort of 
California State University, Los Angeles, Federal Aviation and Administration (FAA) and 
several other public and private agencies listed in Tables C and D. In the past fourteen years the 
orientation and closing programs was always well attended by the participants and their parents, 
faculty, university staff, and Caltrans, FAA, and FHWA staff.  CSLA/UAS has always 
accomplished its goal of meeting the STI objectives to stimulate transportation career interest in 
secondary school students. The university has a continuing commitment to provide quality 
educational opportunities and seeks to expand its efforts to assist young students. 

 
Section C:  Program Administration 
 
1. Recruitment and Student Selection Procedures 
Students enrolled in public and private secondary schools in the state will be invited to 
participate in the 2014 Summer Transportation Institute. Building on existing relationships 
between CSLA/UAS, MESA and MEP programs, and with neighboring high schools, we will 
identify potential high school student candidates for entry to the program and to the field.  
Specific activities will include informing specific teachers and students, campus presentations, 
student applications, and interviews 
.   
The STI selection criteria emphasize demonstrated potential for success (desire, interest, 
dedication, and career goals), in addition to a record of academic achievement. As broad a pool 
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as possible of women and students of underrepresented groups will be accepted. Each applicant 
will require submitting a letter of intent. Two Letters of recommendation from instructors, 
counselors and others who know the applicant well will be of considerable weight in all cases. 
The STI project personnel will interview potentially qualified students and ranked applicants for 
admission. Offers of admission to the program will be made to students according to this 
ranking. The specific criteria include: 

1. Students must be enrolled in the ninth, tenth or eleventh grade.
2. Students must provide a list of two personal references that can attest to the character

and academic ability of the prospective student.
3. As a part of the workshop each prospective student will submit a personal statement

that explains the student’s interest in transportation and other pertinent information
4. A minimum GPA of 2.0 will be required.
5. Students must have completed pre-algebra or be qualified for enrollment in pre-

algebra for the following term.

Upon completion of the selection process, the project director, Dr. Hashemian will notify the 
successful applicants and provided them with detailed information about the Institute. 
Information provided in the notification/ acceptance package includes, 1) Notification Award 2) 
letter of confirmation 3) STI regulations, 4) Certificate of Health, 5) personal items and dress 
codes, 6) permission to tape or photograph. Dr. Hashemian also will notify applicants who will 
not be selected to participate in the program. 

2. Staffing Requirements
Dr. Hassan Hashemian will serve as program administrator and director .Dr. Hashemian has been 
a professor of civil engineering at the College of Engineering, Computer Science, and 
Technology at California State University Los Angeles for thirty-four years.   Dr. Hashemian has 
extensive experience managing federal and state funded research and training programs and has 
demonstrated success of many outreach projects including the Summer Transportation Institute, 
Infrastructure Academy Transportation Program, Garrett Morgan Education Program, and the 
Dwight D. Eisenhower Fellowship program. Dr. Hashemian is a highly respected educator who 
has won a number of awards for research and teaching, including the Exemplary Achievement 
Awards from Secretary of Transportation, Mr. Rodney Slater in 1988, Institute of Transportation 
Engineers in 1995, and Federal Highway administration in 2001 and 2002. Dr. Hashemian will 
be responsible for the academic leadership of the program, including selection of instructors, 
academic assessments, and teaching.  Over the past thirty-four years, Professor Hashemian has 
been teaching undergraduate and graduate courses in the area of transportation planning, design, 
and operation, goods movement, economics, CAD/GIS, probability and statistics, and 
environmental engineering. He received the Professor of the Year award from the Engineering, 
Computer Science, and Technology Student Council in 2006, 2007, and 2011. He is presently 
involved in several outreach and training projects and research activities in the field of 
transportation. He is a faculty advisor to the student chapter of Institute of Transportation 
Engineers (ITE) and director of the Eisenhower Fellowship program at CSULA. Dr. Hashemian 
received his Bachelor and Master degrees in Civil and Environmental Engineering from the 
University of Wisconsin, Madison and his Ph.D. in Civil/Transportation Engineering from the 
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University of California, Berkeley. Dr. Hashemian will dedicate his time for five units teaching 
assignment during the summer; the remainder of his position will be supported by general 
funding from California State University Los Angeles. For other staffs see attached Table A 

3. Program Cost 
    See attached Table B 

4. Intermodal Advisory Committee 
The program has formed an Intermodal Advisory Committee with representatives from a broad 
spectrum of the transportation communities. The advisory Committee is reviewing program 
proposals, assisting with securing resources, (speakers, field trips, etc.), reviewing curriculum, 
providing technical assistance and assisting with planning.  Members of the Intermodal Advisory 
Committee is listed in the attached Table C 

5. Specific Named Partners 
     See attached Table D 

6. Implementation Schedule 
See attached Table E 

7. Program Curriculum 
The program curriculum is designed to include three programs: the academic program, the 
enhancement program, and the sport and recreation program. The following describes each of 
these programs.  
 
Academic Program   
The academic program allows students to participate in a series of academic and practical 
experiences designed to motivate them toward careers in the transportation industry. The 
program exposes students to the latest developments in land, air, water and space transportation 
and safety, securities, and career opportunities in each of these industries. Each week’s activities 
include an introduction to a transportation mode and its role in society, activity-based 
presentations by professionals, field trips to transportation agencies and facilities, and exciting 
hands on projects. The following is a program overview. 
 
Workshop Orientation: Day one is an orientation program of the STI. The project director 
welcomes the STI students and their parents to the program and introduces the program 
facilitators. He presents the purpose and history of the STI program and overview of the 
curriculum and schedule. He also explains the STI objectives and the student’s responsibilities 
and expectations of the program. The parents are instructed about sign in and out location and 
time and supervision, insurance, illness, and injuries of students. At the conclusion of the 
program the STI applications and forms are reviewed for completeness. 
 
Transportation Topics: The STI students are lectured on career paths in the transportation 
industry, major modes of transportation, safety and security in transportation, economical, 
environmental and social impacts of transportation systems, transportation energy requirements, 
Intelligent Transportation Systems, management of transportation systems, innovations in 
transportation, intermodalism, construction and highways engineering systems, and R&D issues. 
Professionals in the field trips and the ACE Academy lecture some of the above topics and the 
faculty and invited professionals lecture on the remaining topics at CSLA. 
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Student projects: During the two weeks of the STI program, “Hands On/Minds On” projects are 
developed to encourage students to learn about Land, Air, Sea, and Space modes of 
transportation.  Also it is deemed important that students learn the steps involved with Research 
and Development mainly: Research, Theory, Design, Fabrication, Testing, and Analysis. 
Background research is performed to develop ideas and build enthusiasm.  Theory is discussed 
including physical principles and mathematic equations to build a scientific relationship and to 
supplement project success.  Design incorporates the use of the physical principles and 
mathematic equation relative to their particular design.  Fabrication allows students to build what 
they design tying the “minds-on” activities with the “hands-on” activities reinforcing leaning.  
Testing of the projects occur under a fixed set of conditions to determine effectiveness of the 
design.  Analysis of the design occurs to see where and where not the project has met expectation 
and where improvements can be made.  The research and design process is also discussed as not 
be linear but cyclic in nature as students analyzed their projects for improvement. The research 
and development process can be repeated to enhance their original design. The students also use 
the Internet to perform research to back their ideas and designs. The transportation technologies 
projects and activities include Highway Design and Earthwork, Highway Bridges, Pop Bottle 
Rocket, Solar Powered Vehicle, Solar thermal oven, Light Emitting Diode Flashlight Project, 
Solar Eagle III, Super Mileage activities, Paper Airplane, and Foil Floater.      
 
Field trips: Several field trips to major transportation agencies and facilities will be made. These 
visits may include: the Automated Surveillance and Control (ATSAC) of LADOT, Bureau of 
Street Lighting (BSL) and Emergency Preparedness Center in the city of Los Angeles, the 
Hyperion water treatment plant (application of pipeline in transportation), the County of Los 
Angeles Department of Public Work and Transportation, the County of Los Angeles Sign and 
Signal Shops, the FAA Air Traffic Control Tower at Burbank Airport, Los Angeles Metro 
Surveillance and Control Station. During each visit to the above facilities, students will be 
lectured on career opportunities related to that industry. The students will also learn about FAA 
Engineering, Electronic Technician, FAA Civil Aviation Securities occupations, and highway 
construction jobs and careers. 

 
Enhancement program: 
The STI curriculum also includes enhancement and enrichment workshops. The program 
exposes students to methods and activities, which improve study habits and enhance academic 
achievement. The workshop curriculum includes: preparatory sessions in math, physics, writing, 
computer applications and programming, study skills, Library use, time management, vocabulary 
development, and college preparation such as preparation for Scholastic Aptitude Tests (SAT).  

Pre-Diagnostic Tests & Pre-assessment: The students are tested for background information, 
learning levels in mathematics and communication skills. 
 
Mathematics: The CSLA faculty and a student assistant will conduct a mathematics preparatory 
class for the STI students. The class is designed to sharpen the students’ math skills and more 
importantly to enhance their appreciation and enjoyment of solving math problems. The class 
begins with mathematics diagnostics test designed to assess each student’s math aptitude and 
identifies their strengths and weaknesses. Each student receives an individualized report of 
his/her scores and an analysis of their strengths and weaknesses in math topics. The class 
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highlights collaborative learning strategies wherein each student has to develop team approaches 
to solving math problems. 
  
Writing and Communication Skills: Throughout the program several sessions will be devoted to 
writing, vocabulary development and communication skills. Power Point tool is used for their 
presentations. 
 
Computer Activities: Throughout the program the faculty and student assistants introduce 
students to a variety of computer activities such as computer software tutorials, Internet search, 
AutoCAD, Solid Works.. Through Internet search students are introduced to many sites of public 
and private transportation agencies. 
 
Academic Skills: Topics include test-taking skills, note-taking skills, time-management skills 
and study skills. These topics will be discussed throughout the four-week program. 
 
Leadership Development Program: The Leadership Development Program is intended to 
develop student’s communication skills, leadership, and intrinsic motivation.  A three part 
developmental program, LDP assesses students’ current levels in the following areas: 
communication, teambuilding, and community involvement.  Activities will introduce students 
to the three skill areas, as well as provide opportunities for growth.  Students will complete a 
post-assessment of the three skills to ensure that they have achieved competency in each.   In 
addition, extracurricular activities play an important role in developing intrinsic motivation, 
building student relationships, and enabling student curiosity to emerge in a less structured 
environment.   
 
Workforce Readiness : A structured series of workforce readiness activities will prepare students 
for applications to internships and jobs.  Activities include workshops on professionalism, 
getting a job, developing a resume and cover letter, and interviewing.    Interested students can 
apply to internship programs with agencies such as Caltrans as well as the City of Los Angeles 
Board of Public Works Student Internship program or the LA Department of Water and Power 
Student Worker program.   
 
College Preparation: The STI students will receive college preparatory instruction in a series of 
classes that emphasized 1) how to choose which college is best for you, 2) how to apply to 
college, 3) how to prepare for the verbal SAT, 4) how to prepare for the Math SAT and 5) the 
engineering profession, 5) how to apply to college, financial aid and the advantages of choosing 
an transportation engineering career.  
 
Sports and Recreation Program 
Each week the students will spend two hours to play basketball, softball, or swim in the campus 
pool. The sport activity helps to re-enforce the community emphasis of the program, reduce 
some inhibitions and move the program forward with a greater degree of mutual support. 
 
Student Assessment 
Formative and authentic assessments with a summative work are all components of the student 
assessment for these project based courses.    
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Reflection and intervention is an essential part of the daily classroom instruction. The major tool 
for validating student understanding is the hands on contextual activities that the students need to 
perform in the applied activities. Periodic assessment will be complemented by reflection in 
student journals and continual student intervention through re-teaching, peer teaching and 
mentoring.  Post assessment with detailed answer key and answer rationale document is tool to 
assist students in understanding the material and the standards. Addressing common 
misconceptions and beliefs related to each item students are struggling with using life 
connections will help students connect to the material in a personal manner.  In addition, students 
will complete ongoing evaluation forms.   

Closing and Awards Program 
The Project Director, will plan and host a Closing/Awards Program at the conclusion of the STI. 
This program will be attended by students and their parents, college supporters of the program, 
and state and federal transportation agencies’ staff.  A press release will be sent to Los Angeles 
Unified Media Services, and University Press announcing the graduates of the program. The 
Project Director will present an overview of the STI activities and accomplishments and 
congratulated the graduates of the program. He will award each STI graduate a certificate of 
completion and achievement for attending the program. In addition, faculty, staff, and supporters 
of the program will also receive certificates of Appreciation.  

8. Follow-up Survey of Participants.
A follow-up survey of the STI students will be conducted by a program evaluator. The evaluator 
will develop a pre and post survey for the STI students. The survey will capture the student’s 
frame of mind upon entering the program and what the thoughts are after being involved in the 
program.  In addition a follow-up survey for STI student graduating during their senior year in 
high school will be conducted. This survey is intended to measure the effectiveness of this 
program by finding the number of the STI graduates choosing academic studies or career in 
transportation related careers. The information regarding the above surveys will be available for 
submission to caltrans and FHWA:  

PROGRAM CURRICULUM DEFINITIONS 
The CSLA-STI program is offered to 45 high school students. The participants will attend two 
weeks at the Summer Transportation Institute. The two weeks consist of one week at the ACE 
academy and one week at CSLA. The following shows the schedule of the CSLA-STI program 
for the summer 2014. 

 # of Students  ACE Academy Date/Location                 CSLA

Group #1 22 7/08/14-7/12/14 Riverside, CA       7/7/14 & 7/14/14-7/18/14     
Group #2 23 7/12/14 & 7//15/14-7/18/14 Riverside, CA     7/7,14/14,&7/8/13-7/11/14 

The following weekly calendar at CSLA conforms to the NSTI general curricula and includes all 
aspect of the transportation industry and its role in society. 

BUDGET DEFINITIONS 
The STI program’s total cost is allocated in line items and is shown in Table B. 
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SUMMER TRANSPORTATION INSTITUTE ACTIVITIES 

  Opening Session 8:30 – 9:00    Morning Session 9:00 – 12:0    Lunch 12:00 – 1:00   Afternoon Session 1:00 – 4:00 

WEEK MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

July 7-11 
July 14-18 

 
July 7 & 14 
Orientation and Administrative 
Activities; Cal State Tour: 
Libraries and Computer Labs; 
Career Opportunities in 
Transportation Industry, 
Alternative Energy in 
Transportation, Team 
Building,, Bridge Design 
Research 

 
July 8 &15 
Leadership Development 
Workshop, Guide to Success 
Internet, homepage design , 
and Auto-CAD Workshop  
Bridge Research Design and 
Power Point Presentations 
Field trip to MTA 

 
July 9 &16 
 Introduction.to Land and 
Water Transportation, 
College Preparation; 
Verbal and Math SAT 
Workshop Academic 
Skills: test taking, note-
taking & time; 
management skills Bridge 
Construction; Solar 
Powered Vehicle Research

 
July 10 & 17 
Solar Powered Vehicle 
Research  and Construction 
Pop Bottle rocket 
Construction   Math & 
Writing Assignments; 
Occupational Safety 
workshop 
Field trip to ATSAC 

 
July 11 &18 
Introduction to Civil Eng.; 
Career Opportunities in 
Construction Engineering; 
Testing and Evaluating 
The Bridge, Solar Car, and 
Pop-bottle Project s  
Closing Ceremony, 
Basketball, Swimming 


	Fiscal Year 2015
	National Summer Transportation Institute
	Statement on Work Application
	Contact Representatives
	State Transportation Agency Liaison:
	Fiscal Year 2015
	National Summer Transportation Institute
	Statement on Work Application
	Section A:  Program Information

	Blank Page
	Sample-SOW for CSULA-STI-ACE-2014.pdf
	Fiscal Year: 2014
	National Summer Transportation Institute Program
	Statement of Work
	Contact Representatives
	State Transportation Agency Liaison:
	Please Complete and Return This Sheet Along With Your Statement of Work to the Federal Highway Administration – Office of Civil Rights by uploading to SharePoint by the established deadline.
	Fiscal Year: 2014
	National Summer Transportation Institute Program
	Statement of Work Application
	Section A:  Program Information
	Section B:  Program Overview.

	Enhancement program:
	Leadership Development Program: The Leadership Development Program is intended to develop student’s communication skills, leadership, and intrinsic motivation.  A three part developmental program, LDP assesses students’ current levels in the following...
	Workforce Readiness : A structured series of workforce readiness activities will prepare students for applications to internships and jobs.  Activities include workshops on professionalism, getting a job, developing a resume and cover letter, and inte...

	Sports and Recreation Program
	Student Assessment
	Formative and authentic assessments with a summative work are all components of the student assessment for these project based courses.

	Closing and Awards Program
	                                Opening Session 8:30 – 9:00    Morning Session 9:00 – 12:0    Lunch 12:00 – 1:00   Afternoon Session 1:00 – 4:00
	July 8 &15
	Blank Page




